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Executive Summary (1/2)
Over the past few years, the Academy has been faced with numerous opportunities to co-create, adapt and share learning
material. Opportunities have emerged from a global mapping exercise that identified key global gaps, needs assessments
across four countries and regions (Philippines, Tanzania, Kenya, the Middle East), and proposals to collaborate on specific
opportunities from new and existing partnerships.

The Academy commissioned this review to help its team navigate through the long list of opportunities and prioritise its
actions moving forward. Based on the global mapping exercise, needs assessments and partner interviews, we first
compiled a long-list of learning needs and opportunities. This list was filtered by assessing the need for a specific resource,
the availability of learning resources, and the feasibility for the Academy to address learning gaps. This work produced a
shortlist of priority learning areas that should be on the Academy’s agenda over the coming years. Finally, we prioritised the
shortlist according to the potential impact of each learning area. A learning area was considered as potentially impactful if
it can reach a broad audience and is easily scalable, if it contributes to mainstreaming the needs of vulnerable groups, and
if it targets underserved audiences. Each step of the methodology was guided by the Academy’s principles.
The final prioritised shortlist includes 6 learning areas:
1.

Food security
Food interventions in emergencies are moving away from traditional methods and now favour cash-transfer or
voucher programs. This learning area focuses on teaching local CSOs, NGO staff and private sector actors the skills
they need to support food security sustainably and without disrupting local markets.

2.

Policy & Standards
A number of useful humanitarian minimum standards have been developed and refined over the past years. To
operationalise these standards, this learning area focuses on adapting available learning material to specific
audiences (field staff and first responders) and local contexts.
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Executive Summary (2/2)
Prioritised shortlist (cont).:
3.

Needs assessments
Needs assessments are crucial to informing effective interventions after disaster strikes, and should be carried out
continuously. Although there are many resources available to learn about different approaches, there is a need to
spread appropriate methods to the local level, including local government officials and field staff in NGOs.

4.

Monitoring, Evaluation, Accountability and Learning (MEAL) in emergencies
Monitoring and Evaluation in humanitarian settings comes with specific challenges that the sector has worked to
address over the past years. Accountability and Learning are increasingly in focus following the World Humanitarian
Summit, where localising humanitarian response became one of the key outcomes. To build on existing resources,
the Academy should focus on reaching out with materials that are adapted to local contexts and languages.

5.

Communication
Clear communication between partners, responders, and communities is a cornerstone in a successful humanitarian
intervention. By providing communities with useful and accurate information through appropriate channels,
humanitarian responders can help people help themselves in a disaster situation. To build on existing resources, the
Academy should focus on updating and promoting existing learning resources.

6.

Coaching, leadership and change management

Leadership and coaching are two critical skills for which the Academy has provided multiple learning resources over
the past year. In addition, a learning package is currently being developed on Coaching and Mentoring to
complement existing resources. The Academy should continue to develop these resources, and promote them
when they are completed.

3

Agenda

Introduction
Process to develop shortlist
Shortlist
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Study Overview
Establish an agenda to guide the Academy’s work on learning resources over the coming years
Background

Objectives of the study

Study Outputs

The Academy aims to create
sustainable learning provision in
the sector by supporting actors
that
provide
learning
opportunities. At its core lies
transforming knowledge of best
practices in the humanitarian
sector
by
supporting
its
dissemination and uptake, as well
as developing and improving
accessibility of learning material.

The Academy commissioned this
review to help its team navigate
through the long list and prioritise
the
various
opportunities.
Through
this
process,
the
Academy is also looking to
establish a methodology that
allows the team to continue to
prioritise opportunities as they
emerge over the coming years

1. Prioritised Short List of Learning
Areas

Over the past few years, the
Academy has been faced with
numerous opportunities to cocreate, adapt and share material.
Opportunities have emerged from:
• A Global Landscape Report
that identified key global
learning gaps.
• Needs assessments across four
countries / regions (Philippines,
Tanzania, Kenya, the Middle
East).
• Proposals to collaborate on
specific opportunities from new
and existing partnerships.

The study sifts through the long
list of opportunities and shortlists
a subset based on specific
criteria. Once a narrow list has
been
produced,
additional
criteria are used to prioritise
opportunities based on their
potential impact.

2. Action Packages for each
shortlisted learning area that
contains:
• A description of the learning
area.
• The target audience of the
learning resource.
• The potential for impact of
the learning resource.
• The sub-topics that the
learning
resource
should
include.
• Potential
partners
to
collaborate
with
when
developing
the
learning
resource.
• The actions required on from
the Academy.

3. Next Steps for the Academy
to consider

Methodology
We reviewed needs, filtered them by importance and feasibility, and produced a prioritised shortlist
Phase A
Phase B
1

Develop a long-list of
learning needs
We develop the longlist drawing on three
sources:
• Global Landscape
Report that maps
learning resources
and global learning
gaps.

• Four country/regionPhase
level
needsA
assessments carried
out by the Academy
centres (Philippines,
Tanzania, Kenya, the
Middle East).
• Partner’s proposals
for learning resources
that the Academy
can support.

Develop the shortlist
1

Confirm the need
We confirm whether a
need exists globally,
locally, or within
partner organisations.

2

Understand the gap
We analyse
Phase what
A
resources exist, and
what the Academy
should do to fill
additional gaps.

3

Ensure feasibility

We identify potential
partners and gauge
their interest to
collaborate on
addressing the gap.

Phase C
1

Prioritise the shortlist
We prioritise addressing
the learning needs with
the largest potential
impact.

Phase A

Phase A

Methodology for Phase A
In Phase A, we consolidated a long-list from the Global Landscaping, Needs Assessments,
and interviews
Phase A
Develop a long-list of learning needs
The final long-list covers 30 unique learning areas. The long-list was
consolidated from three sources: the Global Landscape Report,
country/regional Needs Assessments, and expert interviews with Academy
partners.
Global Landscape Report
• 415 learning materials mapped
Needs Assessments

Phase A

• 4 Needs Assessments (Philippines, Kenya, Middle East, Tanzania)
• 38 learning gaps mapped, 27 unique topics identified
Expert interviews
• Interviews held with 10 Academy partners
• 1 additional learning need identified

Phase C

• 6 global learning needs identified

Phase B

1

Phase B

Methodology for Phase B
In Phase B, we moved from the long-list to a shortlist, starting by confirming the need for a
learning area
Phase B
1

Confirm the need

Understand the gap

3

We analyse what resources exist, and what the Academy should do to fill
additional gaps. The response of the Academy will be different depending on
Phase
A are three broad approaches that
what learning resources already exist.
There
the Academy can take:
• Share high-quality materials to a broader audience
• Adapt existing learning resources to local contexts or specific audiences
• Create new materials where no existing learning resources exist
Ensure feasibility

Phase A

2

To address learning gaps, the Academy needs committed partners with deep
technical expertise. We identified potential partners and gauged their interest
to collaborate on addressing a need. The Academy should focus on areas
where they have existing global or local partnerships as partners are crucial for:
• Sharing learning resources that have already been developed
• Providing content expertise and local experiences
• Collaborating on adapting or creating new resources

Phase C

We confirm whether a need exists globally, locally, or within partner
organisations. A learning product should only be developed if there is a clear
need, described in at least two of the following:
• Global Landscape Report
• Needs Assessments
• Expert interviews

Phase C

Methodology for Phase C
In Phase C, we prioritise the learning needs that have been shortlisted based on their
potential impact
Phase C
1

Prioritise the shortlist
We prioritise addressing the learning needs with the largest potential
impact. Impact was defined as reaching scale and sustainability and / or
promoting inclusion.

Reach scale and sustainability

Phase B

Phase A

Defining impact as scale and sustainability was guided by the Academy’s
principles: Build for sustainability and Design for scale to democratise
access to learning. A high impact learning material aims to:
• Prioritise global issues before looking into specific local needs
• Prioritise learning resources that are relevant to a broad audience

Phase
A
• Focus on learning that can be
provided
through Elearning, as this is more
easily scalable than face-to-face learning
Promote inclusion
Defining impact as promoting inclusion was guided by the Academy’s
desire to contribute to an equitable access to services for vulnerable
groups in emergency response.

• Prioritise learning materials that improve mainstreaming of vulnerable
groups’ needs
Target underserved audiences
• The Academy seeks to provide learning for least served audiences, and
a learning need is therefore prioritised if it is relevant to specific
underserved groups.

Phase C

Alignment of methodology to the Academy’s principles
Each step of the methodology is guided by the Academy’s principles
Phase A
1

Develop a
long-list of
learning
needs:

Phase B
1

Confirm the need

Phase C

Be needs driven

Understand
the Ecosystem

1
2

Understand the gap

Phase A

Phase A

Reuse and improve

3

Prioritise the
shortlist
Design for
scale

Phase A

Be innovative

Build for
sustainability

Ensure feasibility

Promote
inclusion*

Be collaborative

* Additional guiding principle not included in the Core Strategy.

Implement
(not in scope)
Design with
the user

Use open
source and
open
licences

Agenda

Introduction
Process to develop shortlist
Shortlist

Phase A

Recap: Methodology for Phase A
In Phase A, we consolidated a long-list from the Global Landscaping, Needs Assessments,
and interviews
Phase A
Develop a long-list of learning needs
The final long-list covers 30 unique learning areas. The long-list was
consolidated from three sources: the Global Landscape Report,
country/regional Needs Assessments, and expert interviews with Academy
partners.
• 415 learning materials mapped
• 6 global learning needs identified
Needs Assessments

Phase A

• 4 Needs Assessments (Philippines, Kenya, Middle East, Tanzania)
• 38 learning gaps mapped, 27 unique topics identified
Expert interviews
• Interviews held with 10 Academy partners
• 1 additional learning need identified

Phase C

Global Landscape Report

Phase B

1

Phase A

Develop a long-list: Long-list of needs identified (1/2)

We identified 30 categories of needs from the global landscape, local assessments, and expert interviews
Note: 1) ) The focus in the Needs assessments was mainly on mainstreaming of the needs of vulnerable groups, and this is the needLocal
we haveneeds
tested in interviews.
Some interviews also raised Protection mainstreaming in addition.
assessments
Source: Source: Global Landscape Report; Interviews with sector experts; Needs Assessments from Kenya, Tanzania, the Middle East, and
Global
Interviews
Topic
Kenya
Tanzania
Philippines
Middle
# Needs
the Philippines; Interviews with sector experts

East

1 Co-ordination

Assessments









4

 - 6 of 10

Monitoring, Evaluation,
2 Accountability and Learning
(MEAL) in emergencies









4

 - 7 of 10

3 Information management









3

 - 1 of 10









3

 - 8 of 10









3

 - 8 of 10

6 Communication







3

 - 6 of 10

7 Health in emergencies





3

 - 5 of 10

8 Resource mobilisation







3

 - 2 of 10

9 Environmental impact





2



2



2

4

Coaching, leadership and
change management

5 Needs assessments



10 Humanitarian law





11 Livelihoods



12 Mainstreaming1



13 Online tools





2

14 Policy & Standards





2

15 Project cycle planning
16 Refugees











2

2

2

 - 5 of 10
 - 5 of 10

Phase A

Develop a long-list: Long-list of needs identified (2/2)

We identified 30 categories of needs from the global landscape, local assessments, and expert interviews
Local needs assessments

Topic

Global

Kenya

17 Response planning



18 Security



Tanzania

Middle
East

Philippines

# Needs
Assessme
nts



2

Interviews

2



19 Children's needs





1

 - 3 of 10

20 Food security





1

 - 7 of 10

21 Advocacy



1

22 Education



1

23 International finance



1

24 Logistics



1

25 National law



1

26 Sustainability



27 WASH



1
1
0

 - 1 of 10

29 Training of trainers

0

 - 1 of 10

30 Cash-based programming1

0

 - 6 of 10

28 Emerging issues



Note:1) Cash-based programming was requested in the Needs Assessments as part of ensuring food security. However, a majority of interviews highlighted that managing cashbased programmes should be considered as a broader learning need, that may also be relevant to other technical areas such as shelter, education or health.
Source: Source: Global Landscape Report; Interviews with sector experts; Needs Assessments from Kenya, Tanzania, the Middle East, and the Philippines; Interviews with sector
experts

Phase B1

Recap: Methodology for Phase B1
In Phase B, we moved from the long-list to a shortlist, starting by confirming the need for a learning area
Phase B
1

Confirm the need

Understand the gap

3

We analyse what resources exist, and what the Academy should do to fill
additional gaps. The response of the Academy will be different depending on
Phase
A are three broad approaches that
what learning resources already exist.
There
the Academy can take:
• Share high-quality materials to a broader audience
• Adapt existing learning resources to local contexts or specific audiences
• Create new materials where no existing learning resources exist
Ensure feasibility

Phase A

2

To address learning gaps, the Academy needs committed partners with deep
technical expertise. We identified potential partners and gauged their interest
to collaborate on addressing a need. The Academy should focus on areas
where they have existing global or local partnerships as partners are crucial for:
• Sharing learning resources that have already been developed
• Providing content expertise and local experiences
• Collaborating on adapting or creating new resources

Phase C

We confirm whether a need exists globally, locally, or within partner
organisations. A learning product should only be developed if there is a clear
need, described in at least two of the following:
• Global Landscape Report
• Needs Assessments
• Expert interviews

Phase B1

1

Confirm the need: Should the Academy develop a learning product?
We applied distinct criteria to confirm a global, local or partner need
Global
Landscape
Report
To determine if there is
a global learning need,
the need must be
confirmed by:
To determine if there is
a local learning need,
the need must be
confirmed by:
To determine if there is
a partner learning
need, the need must
be confirmed by:



and

Needs
Assessment

Expert
interviews





(two or
more)

or

(four or
more)


(two or
more)


and

(four or
more)


(a majority)

These criteria were developed to confirm which learning needs on the long-list are most important. Different
types of learning needs may need to be addressed differently. For example, a local learning need that was
not identified in the Global Landscape Report is likely to result from a lack of access to existing materials,
rather than a lack of materials globally. We discuss this further in Phase B: Step 2.

Phase B1

1

Global learning needs
We started by analysing the six needs identified in the Global Landscape Report

The Academy should prioritise…
… global learning needs…
Topics

…or in expert
interviews

… that are confirmed in two local Needs Assessments…
Kenya

Tanzania

Middle East

Philippines

# Needs
Assessments

Expert
interviews

Children's needs1



1

(3/10)

Food security



1

 (7/10)

Needs assessments





3

 (8/10)

Coaching, leadership and
change management







3

 (8/10)

Co-ordination – donors,
partners, communities







4

 (6/10)

0

(1/10)

Emerging issues2





Prioritised learning need, to be tested in Step 2

Note: 1) Although children’s needs were emphasised as very important in interviews, the perspective of the Academy partners was that this would be better addressed if
children’s needs are mainstreamed into technical learning products, such as Needs Assessment, WASH, Shelter, etc. 2) Emerging needs was not something that came up strongly
in either needs assessments or interviews. 2) Emerging issues can be covered on a case-by-case basis, but the essential skills to cope with a new type of need are included in
other learning resources, such as effective disaster response, technical knowledge or data management. Source: Global Landscape Report; Interviews with sector experts; Needs
Assessments from Kenya, Tanzania, the Middle East, and the Philippines

Phase B1

Local learning needs
We compared the Needs Assessments to find recurrent local learning needs

1
Learning need

Global?

# Needs Assessments

...and in interviews



4

 (6/10)

MEAL in emergencies

4

 (7/10)

Information
management1

3

(1/10)

Co-ordination

Coaching, leadership
and change
management



3

 (8/10)

Needs assessments



3

 (8/10)

Communication

3

 (6/10)

Health in emergencies

3

 (5/10)

Resource mobilisation2

3

(2/10)

Environmental impact

2

Law

2

Livelihoods

2

Mainstreaming

2

Online tools

2

Policy & Standards

2

Project cycle planning

2

Managing refugees

2

Response planning

2

Security training

2

Filtered out as a Global need

 (5/10)

After collecting the local learning needs
from the Needs Assessments, we took
four steps:
1. We filtered out any needs that were
only identified in one Needs
Assessment
2. We filtered out needs that were
already covered among the global
needs
3. We selected needs that were present
in three or more assessments to be
tested with all interviewees
4. We selected needs that were present
in two assessments to be discussed
only with organisations that work in the
area

 (5/10)

Prioritised learning need, to be tested in Step 2

Note: 1) Information management was seen by interviewees as a structural issue, related to organisations’ data systems, and not easily bridged by learning resources. Also, it was highlighted
that the effort required to address this may distract the Academy from its core mission. 2) Resource mobilisation was described as an issue, particularly for local NGOs. However, interviewees
highlight that this gap is more related to English language skills and donor relations, rather than actual proposal writing skills, or other direct resource mobilisation topics.
Source: Needs Assessments from Kenya, Tanzania, the Middle East, and the Philippines

Phase B1

1

Partner’s learning needs
One additional learning need was brought up consistently across expert interviews

The Academy should also consider…

… that were highlighted across the
majority of interviews

… learning needs…
Cash-based programming beyond food security

Partner learning needs will not be part of the shortlisted
learning needs, but should be considered as topics that
can be explored further over the coming years.

Source: Interviews with sector experts



Phase B1

1

Emerging shortlist
We identified nine global and local learning needs based on the needs assessment

1. Food security

In a context where food interventions are changing towards cash-transfer or voucher programs.
Local CSOs, NGO staff and private sector actors need support to adopt sustainable practices
that won’t disrupt local markets.

2. Needs Assessment

Needs assessments are crucial to informing effective interventions after disaster strikes. To ensure
that appropriate methods are used, existing resources need to be spread and adapted to the
local level.

3. Coaching, leadership,
and change management

Leadership and coaching are two critical skills for which the Academy has provided multiple
learning resources over the past year. The Academy should continue to develop these
resources, and promote when completed.

4. Co-ordination: donors,
partners, communities

Local CSOs and NGOs should be supported to navigate the cluster system and learn how to
seize opportunities to participate. This includes building and managing relations with donors.

5. MEAL in emergencies

MEAL in humanitarian settings comes with specific challenges that the sector has worked to
address over the past years. To address this learning need, available materials need to be
adapted to local contexts and languages.

6. Health in emergencies

Humanitarians involved in active response have learning needs in reproductive health and
psychosocial counselling/psychological support after disaster strikes.

7. Communication

Communication is essential to help communities prepare and respond to disasters. Specific
learning needs are related to strategic communication planning, co-ordinating with local media
and inter-cultural communication.

8. Policy & Standards

The work to raise awareness of humanitarian law and standards should continue. Importantly,
available content needs to be adapted to specific audiences and the type of knowledge they
need.

9. Mainstreaming

There is a need to focus on inclusion of vulnerable groups in a cross-cutting way. The needs of
women, children, persons with disabilities, persons with non-communicable diseases, and older
people should be included across technical subjects.

Source: Global Landscape Report

Phase B2

Recap: Methodology for Phase B2
In the second step, we analysed the resources that exist and the efforts needed to address learning needs
Phase B
1

Confirm the need

Understand the gap

3

We analysed what resources exist, and what the Academy should do to fill
additional gaps. The response of the Academy will be different depending on
Phase
A are three broad approaches that
what learning resources already exist.
There
the Academy can take:
• Share high-quality materials to a broader audience
• Adapt existing learning resources to local contexts or specific audiences
• Create new materials where no existing learning resources exist
Ensure feasibility

Phase A

2

To address learning gaps, the Academy needs committed partners with deep
technical expertise. We identified potential partners and gauged their interest
to collaborate on addressing a need. The Academy should focus on areas
where they have existing global or local partnerships as partners are crucial for:
• Sharing learning resources that have already been developed
• Providing content expertise and local experiences
• Collaborating on adapting or creating new resources

Phase C

We confirmed whether a need exists globally, locally, or within partner
organisations. A learning product should only be developed if there is a clear
need, described in at least two of the following:
• Global Landscape Report
• Needs Assessments
• Expert interviews

Phase B2

2

Understand the gap: What does the Academy need to do to address the gap?
Depending on the material available, the Academy will take different approaches to fill a gap

Available material

Academy’s response

Scenario 1:
• The Academy is already
developing material

Continue/Complete*

Scenario 2:
• No local material available
• No global material available
Scenario 3:
• No local material available
• Global material available
Scenario 4:
• Local material available
• No global material available
Scenario 5:
• Local material available
• Global material available

Create
new materials

Adapt
materials to local
contexts or to global
audiences

Share
high-quality materials

* If the need emerges again once the material has been completed and shared – the specific need falls into one of the other scenarios

Phase B2

2

Work is already undergoing to fill some gaps
The Academy is already undertaking work in the shortlisted learning areas

Learning need

Currently under development

Already available on Kaya

Food security

• A Practical guide to Market Analysis
• Introduction to nutrition

Needs Assessment

• A Practical guide to Market Analysis
• Different Needs, Equal Opportunities

Coaching, leadership and change
management

• Coaching and mentoring
learning package

• Leadership and management
• Managing individuals
• Coaching

Co-ordination: Donors, partners and
communities

• Building a better response
• Three essential levers for building winning cooperation
• Conflict resolution

MEAL in emergencies

• Evaluation in humanitarian settings

Health in emergencies

• Wellness and resilience

•
•
•
•

Mental health awareness
Introduction to health and safety
Sexual and gender based violence
Specific modules on diseases (e.g., measles,
cholera)

Communication

• Communication is aid
• Communication for immunisation
• Writing and presenting skills

Policy & Standards

• Introduction to the Core Humanitarian Standard
• Humanitarian U: Humanitarian Context, Systems
and Standards
• Sphere standards

Mainstreaming

• Age, gender and diversity approach

Note: This list includes the main modules, but is not exhaustive

Phase B2

2

Other gaps remain to be addressed (1/2)
To fill remaining learning gaps, the Academy could take different approaches

Learning needs

Food security

Review of available materials

Potential response from the Academy

• Standards are widely available online but typically as
dense manuals. Market analysis is covered on Kaya
but tracking vouchers and cash is not yet available
as an Elearning module.

• Adapt learning resources to specific audiences, and
particularly field staff. This work has started in Sphere
for Managers, and should continue.

• A food security programme should include nutrition
needs of vulnerable groups, but these are not
currently available on Kaya.

Needs
assessments

Coaching,
leadership and
change
management

Co-ordination:
donors, partners,
communities

• Create interactive and engaging learning resources
from existing material including real-life examples.
• Share existing learning resources on nutrition needs
assessments for vulnerable groups.

• Extensive informational material on Needs
Assessment approaches and techniques available
online but these are dense and not typically
adapted to any specific audience.

• Create interactive and engaging learning resources
from existing material.

• The Academy has shared many resources on
leadership on Kaya and is currently working to fill the
learning gap in coaching and mentoring.

• Complete coaching and mentoring learning
materials that are currently under development.

• Change management learning requires real-life
examples from humanitarian situations.

• Adapt resources to specific audiences, in particular
for NGO field staff.

• Support Academy Centres to adapt leadership
resources available on Kaya to local contexts.
• Adapt lessons learned from interventions to provide
examples and best practices in change
management.

• Informational material is available regarding the
cluster system but it is not targeted towards national
NGOs.

• Create interactive and engaging learning resources
from existing material on navigating the cluster
system.

• Local examples exist of successful co-ordination
between local organisations, governments and
international partners but these have not been
aggregated into a learning resource.

• Create a learning resource that regroups local best
practices in co-ordination, to provide learning about
past successful interventions to staff from (I)NGOs
and other responders.

Phase B2

2

Other gaps remain to be addressed (2/2)
To fill remaining learning gaps, the Academy could take different approaches

Learning needs

MEAL in
emergencies

Health in
emergencies

Communication

Policy &
Standards

Review of available materials

Potential response from the Academy

• An introduction to Evaluation in humanitarian
settings is available on Kaya.

• Promote existing learning resources on Kaya.

• E-learning resources are available on M&E in
emergencies but fewer resources are
available on Accountability.

• Create learning resources from existing
informational material on Accountability.
Bringing materials such as the good enough
guide into a more engaging format would
support uptake up this resource.

• Reproductive health in emergencies and
Psychological support during disasters were
identified as needs. However, PLAN and WHO
are working on addressing these, and some
learning is available on Kaya.

• Support partner organisations to launch
learning resources currently under
development.

• There are many learning resources on
communication skills, some which cater
specifically to emergency situations.

• Adapt existing learning resources on
communication to local contexts in
collaboration with Academy Centres.

• Communication is aid is a learning resource
available on Kaya.

• Promote existing resources on Kaya.

• E-learning on Sphere standards is available on
Kaya.

• Adapt existing learning resources to specific
audiences.

• Additional standards are typically available as
dense manuals.

• Create interactive and engaging learning
resources from existing material.

• Promote existing resources on Kaya.

Phase B3

Recap: Methodology for Phase B3

In the third step, we verified that the Academy has the necessary partnerships to address learning needs

Phase B
1

Confirm the need

Understand the gap

3

We analysed what resources exist, and what the Academy should do to fill
additional gaps. The response of the Academy will be different depending on
Phase
A are three broad approaches that
what learning resources already exist.
There
the Academy can take:
• Share high-quality materials to a broader audience
• Adapt existing learning resources to local contexts or specific audiences
• Create new materials where no existing learning resources exist
Ensure feasibility

Phase A

2

To address learning gaps, the Academy needs committed partners with deep
technical expertise. We identified potential partners and gauged their interest
to collaborate on addressing a need. The Academy should focus on areas
where they have existing global or local partnerships as partners are crucial for:
• Sharing learning resources that have already been developed
• Providing content expertise and local experiences
• Collaborating on adapting or creating new resources

Phase C

We confirmed whether a need exists globally, locally, or within partner
organisations. A learning product should only be developed if there is a clear
need, described in at least two of the following:
• Global Landscape Report
• Needs Assessments
• Expert interviews

Phase B3

3

Ensure feasibility: Can the Academy develop a learning product?
We gauged the interest of potential partners to collaborate on learning needs
For which potential partners have expressed
interest

Learning needs
Needs assessments

✔

Coaching, leadership and change management

✔

Food security

✔

MEAL in emergencies

✔

Co-ordination
Health in emergencies

Communication

✔

Policy & Standards

✔

Mainstreaming
Partner expressed interest

Although mainstreaming was seen as an important topic by many partners, it was
felt that it would be more impactful for the Academy to as a first step focus on
including the needs of vulnerable groups as a sub-component of other learning
modules, rather than creating standalone mainstreaming products.

Source: Interviews with sector experts.

Phase B3

Shortlist of needs
After considering existing gaps and the engagement of partners, we narrowed nine needs to six topics
1. Food security

In a context where food interventions are changing towards cash-transfer or voucher
programs. Local CSOs, NGO staff and private sector actors need support to adopt sustainable
practices that won’t disrupt local markets.

2. Needs Assessment

Needs assessments are crucial to informing effective interventions after disaster strikes. To
ensure that appropriate methods are used, existing resources need to be spread and adapted
to the local level.

3. Coaching, leadership,
and change management

Leadership and coaching are two critical skills for which the Academy has provided multiple
learning resources over the past year. The Academy should continue to develop these
resources, and promote when completed.

4. MEAL in emergencies

MEAL in humanitarian settings comes with specific challenges that the sector has worked to
address over the past years. To address this learning need, available materials need to be
adapted to local contexts and languages.

5. Communication

Communication is essential to help communities prepare and respond to disasters. Specific
learning needs are related to strategic communication planning, co-ordinating with local
media and inter-cultural communication.

6. Policy & Standards

The work to raise awareness of humanitarian law and standards should continue. Importantly,
available content needs to be adapted to specific audiences and the type of knowledge they
need.

Three learning areas were removed from the shortlist:
• Co-ordination: Partners felt that problems related to co-ordination are more related to structural issues in the humanitarian system than to
learning needs. Learning resources were not seen as an effective way to address this need.
• Health in emergencies: There was little partner interest, as interviewees felt that the need was already being met by other organisations.
• Mainstreaming: Partners felt that the Academy could add more value by focusing on mainstreaming as a component of other learning
resources, rather than shortlisting it as a separate area. Standalone learning on mainstreaming may be a focus for the Academy in the
future, but in the immediate term, the focus should lie on including mainstreaming components in other learning resources.

Phase C

Methodology for Phase C
In Phase C, we prioritise the learning needs that have been shortlisted based on their
potential impact
Phase C
1

Prioritise the shortlist
We prioritise addressing the learning needs with the largest potential
impact. Impact was defined as reaching scale and sustainability and / or
promoting inclusion.

Reach scale and sustainability

Phase B

Phase A

Defining impact as scale and sustainability was guided by the Academy’s
principles: Build for sustainability and Design for scale to democratise
access to learning. A high impact learning material aims to:
• Prioritise global issues before looking into specific local needs
• Prioritise learning resources that are relevant to a broad audience

Phase
A
• Focus on learning that can be
provided
through Elearning, as this is more
easily scalable than face-to-face learning
Promote inclusion
Defining impact as promoting inclusion was guided by the Academy’s
desire to contribute to an equitable access to services for vulnerable
groups in emergency response.

• Prioritise learning materials that improve mainstreaming of vulnerable
groups’ needs
Target underserved audiences
• The Academy seeks to provide learning for least served audiences, and
a learning need is therefore prioritised if it is relevant to specific
underserved groups.

Phase C

Prioritise the shortlist: Which needs should be addressed first?

We applied the criteria to sort the shortlist and create a prioritised agenda for the Academy
The Academy should prioritise…
… learning needs…
Topic

1

2

3

4

Food security

Policy & Standards

Needs assessments

MEAL in emergencies

…that have a broad reach…
Globally
relevant





Relevant to a broad
audience



(I)NGO field staff,
(I)NGO HQ staff,
private sector



NGO field staff, CSOs,
NGO HQ staff, local
govt.

… promote inclusion…
Easily scalable1





ELearning

ELearning

Inclusion of vulnerable
groups

… and target specific
audiences
Inclusion of least
served audiences



Children, Women,
Persons with
disability, Older
people



NGO field
staff



Children, Women,
Persons with
disability, Older
people



NGO field
staff, CSOs,
local govt.



Children, Women,
Persons with
disability, Older
people



NGO field
staff, local
govt.



Children, Women,
Persons with
disability, Older
people



NGO field
staff, CSOs,
first
responders



(I)NGO field staff,
local govt.



(I)NGO field staff,
CSOs



ELearning

(I)NGO field staff,
NGO HQ staff, CSOs,
local govt., local
media



Partially
Elearning2



NGO field
staff, CSOs,
local govt

(I)NGO field staff,
(I)NGO HQ staff



Partially
Elearning2



NGO field
staff

5

Communication



6

Coaching, leadership
and change
management







ELearning

Providing impactful ELearning. El-earning is only impactful when it is engaging, interactive, and based on real-life examples. The Academy
needs to ensure that learning resources are modelled on interactive scenarios, and that they can be accessed from mobile technology.
Note: 1) In this criteria, ELearning was considered the most scalable option. There are however other options to consider such as training of trainers, or face-to-face
learning. 2) This learning package has components that cannot be delivered solely through Elearning.
Source: Interviews with sector experts

Agenda

Introduction
Process to develop shortlist
Shortlist

1. Food Security (1/2)
Ensuring food security in disasters without disrupting local markets
Description

Safeguarding access to food and nutrition is one of the essential needs in a disaster. The humanitarian sector has many years of
experience in this field, and there are minimum standards that are adopted broadly. Learning about these standards and how
they can be applied in practice now needs to reach national organisations and first responders.
However, ensuring food security sustainably requires new approaches, such as cash-transfer programs. Food interventions in an
emergency are moving away from traditional food distribution and towards broader cash-transfer or voucher programs. These
provide beneficiaries with agency to choose the products or services that are more important to them, and also helps support
local businesses.
Primary target audience
INGO

NGO

First responders

Government

Impact
HQ staff



Field staff



HQ staff



Field staff



Individuals
Associations
National officials
Local officials
Private sector

Other



Media
Other



Reach
Is the learning product
relevant to a broad audience?

Yes, the product
seeks to reach all
frontline actors.



Yes, this technical
learning product can
be provided online
via E-learning



Mainstreaming
Does the learning product
promote inclusion of
vulnerable groups’ needs?

Yes, the needs of
vulnerable groups is
a sub-topic



Underserved audiences
Does the learning product
target audiences with little
access to learning?

Yes, NGO field staff
and first responders
are underserved
audiences



Scalability
Can the learning product be
brought to scale easily?

1. Food Security (2/2)
Ensuring food security in disasters without disrupting local markets
Learning package components

Review of available material

Next steps for the Academy

1. Standards & Principles
• Introduction to Sphere minimum standards for
food security.
• Introduction to Livestock Emergency Guidelines
and Standards (LEGS).
• Do no harm – the reason to conduct market
analysis.

• Standards (Sphere, LEGS) are
openly available online.
• Learning materials on Sphere
standards are available on
Kaya.
• Introduction to market analysis is
available on Kaya.

• Adapt learning resources to specific
audiences, and particularly field
staff. This work has started in Sphere
for Managers, but should continue.

2. Understanding the situation
• Practical guidance to market analysis.
• Asking the right questions: performing holistic
needs assessments, including the needs of
children and infants, women, persons with
disabilities and persons with non-communicable
diseases.

• The resource “A practical guide
to Market Analysis” is available
on Kaya.
• Learning resources are available
online for children’s needs, but
less for other groups. (e.g., ENN
provides learning resources on
Infant feeding in emergencies.)

• Work to include nutrition needs
assessments for vulnerable groups.
• Evaluate and explore the possibility
to integrate learning resources that
are openly available online into
Kaya, in order to promote these.

3. Response options
• Analysing the possible response options in an
emergency to meet food and nutrition needs.

• Included in the resource “A
practical guide to Market
Analysis” that is available on
Kaya.

• Need met. Academy has already put
in place learning materials on this
component.

4. Managing an intervention
• Managing and tracking food voucher
distribution or cash.

• Managing and tracking cash
transfer programming is covered
in an informational document
provided online by Global
Humanitarian Assistance.

• Explore the possibility to create an
engaging learning resource from the
informational material available on
tracking online.
• Adapt the learning resource to
specific target audiences.

2. Policy & Standards (1/2)
Building awareness in a targeted way: focusing on underserved audiences
Description

A number of useful humanitarian minimum standards have been developed and refined over the past years. Minimum standards
exists to ensure accountability in the humanitarian sector, to protect livelihoods, provide education in emergencies, ensure
protection of children and internally displaced persons, and much more.
To operationalise these standards, field staff and first responders must be supported to understand how to apply them. The
Academy has worked to raise awareness of policies and standards in the humanitarian sector over the past years. For example,
the Sphere Handbook is available on Kaya. To continue this work, the next step is to adapt informational material on standards to
learning resources that target specific audiences and contexts.
Primary target audience
INGO

NGO

First responders

Government

Impact
HQ staff
Field staff
HQ staff



Field staff



Individuals
Associations
National officials
Local officials
Private sector

Other



Media
Other



Yes, the product
seeks to reach both
frontline and other
national actors.



Yes, this technical
learning product can
be provided online
via E-learning



Mainstreaming
Does the learning product
promote inclusion of
vulnerable groups’ needs?

Yes, the needs of
vulnerable groups is
a sub-topic



Underserved audiences
Does the learning product
target audiences with little
access to learning?

Yes, NGO field staff,
first responders and
local government
are underserved
audiences



Reach
Is the learning product
relevant to a broad audience?
Scalability
Can the learning product be
brought to scale easily?

2. Policy & Standards (2/2)

Building awareness in a targeted way: focusing on underserved audiences
Learning package components

Review of available material

Next steps for the Academy

1. An introduction to humanitarian standards
• The Humanitarian Charter
• Sphere project
• INEE (Education in emergencies)
• MERS (Minimum Economic Recovery)
• LEGS (Livestock Emergency Guidelines)
• CPMS (Child Protection Minimum Standard)

• The Sphere Handbook is
available on Kaya.
• Additional humanitarian
standards are available via
Sphere project and IASC.
However, these are typically
formatted as documents that
are often dense.

• Adapt the learning resources on
Sphere standards to specific
audiences, and particularly field
staff. This work has started in Sphere
for Managers, but should continue.
• Create an engaging learning
resource from the informational
material on other standards.

2. An introduction to international humanitarian law
• Protection of those who are not / no longer
involved in armed conflict.
• Restrictions on the means of warfare.

• E-learning on humanitarian law
is provided by ICRC.

• Explore the possibility to include elearning resources that are already
openly available online, in order to
promote these.

3. National humanitarian policy
• Dependent on the local context but e.g.,
civilian security & protection, displacement &
migration, livelihoods & food security, protracted
crises.

• To be identified by Academy
Centres.

• Support Academy Centres to
aggregate or create material, if this
need is identified locally.

4. Policy and standards in practice
• Case studies, local best practice and examples
of how policy and standards translate to
practice in a humanitarian disaster.

• ICRC Canada developed the
learning resource Inside Haiti to
show practical examples of how
standards are implemented.

• Explore opportunities to include or
refer to material openly available
online.
• Gather local examples of
implementation from partners that
can be presented as case studies .

3. Needs Assessments (1/2)

Spreading capacity to assess stakeholder needs in an emergency
Description

Needs assessments are crucial to informing effective interventions after disaster strikes, and should be carried out continuously.
From the first rapid assessment, to the monitoring of an intervention, it is key to balance the need for holistic information with
flexibility in the tools that are quick to learn and easy to use.
Although there are many resources available to learn about different approaches, there is a need to spread appropriate methods
to the local level. Among local government officials and field staff in NGOs, there is a need to improve the awareness of different
types of needs assessments, when they are appropriate, as well as what the data is used for. This will require creating material that
is adapted to the target audience and the local context.
Primary target audience
INGO

NGO

First responders

Government

Impact
HQ staff
Field staff
HQ staff
Field staff



Individuals
Associations
National officials
Local officials
Private sector

Other



Media
Other



No, the product will
Reach
be relevant only for
Is the learning product
a sub-set of frontline
relevant to a broad audience?
actors.
Yes, this technical
learning product can
be provided online
via E-learning



Mainstreaming
Does the learning product
promote inclusion of
vulnerable groups’ needs?

Yes, the needs of
vulnerable groups is
a sub-topic



Underserved audiences
Does the learning product
target audiences with little
access to learning?

Yes, NGO field staff,
and local
government are
underserved
audiences



Scalability
Can the learning product be
brought to scale easily?

3. Needs Assessments (2/2)

Spreading capacity to assess stakeholder needs in an emergency
Learning package components

Review of available material

Next steps for the Academy

1. Approaches and principles
• Key principles, e.g.:
• Know what you need to know
• Make sense, not data
• Be approximately right, not precisely wrong
• Who does what? Map of the actors involved.
• Timeline of Needs Assessments

• ACAPS have a set of key
principles available online.
• IASC have SOPs available for
needs assessments, including a
timeline for different types of
assessments. These can be
accessed openly online but
they are in PDF format, and not
E-Learning.

• Adapt the informational material to
specific audiences by selecting
carefully what information staff in
different positions need to know. This
should be done in collaboration with
implementing partners.
• Create an engaging learning
resource from the informational
material that is available.

2. Initial Rapid Assessments / MIRA
• Introduction to:
• Initial situational analysis (template, practical
example and roles for field staff/local govt.)
• MIRA framework (status – impact,
vulnerabilities and risk, trends, information
gaps)
• Role of a field worker / local govt official in
supporting needs assessments

• IASC have made PDF
information available about
both initial situational analysis
and MIRA.

• Adapt the informational material to
specific audiences by selecting
carefully what information staff in
different positions need to know. This
should be done in collaboration with
implementing partners.
• Create an engaging learning
resource from the informational
material that is available.

3. In-depth Needs Assessments
• Inclusion: assessing the needs of vulnerable
groups, and monitoring their access.

• UNWOMEN and Handicap
international are both working
on guidelines for mainstreaming
needs of vulnerable groups in
needs assessment. Save the
Children have multiple resources
on Needs assessment for
children.

• Explore opportunities with partners to
create learning resources on
inclusion of vulnerable groups.
• Explore opportunities to share
material that is already openly
available online.

4. Monitoring, Evaluation, Accountability, and Learning (MEAL) (1/2)

Transparent humanitarian interventions that learn from both successes and mistakes
Description

Monitoring and Evaluation (M&E) in humanitarian settings comes with specific challenges that the sector has worked to address
over the past years. There are a number of learning resources available on M&E in humanitarian disasters that were developed to
improve the transparency of humanitarian interventions. These mostly target staff in international organisations, and there is little
material available in local languages.
Accountability and Learning are increasingly in focus following the World Humanitarian Summit. Localising humanitarian response
was one of the key outcomes of the World Humanitarian Summit in 2016. To live up to this commitment, local organisations should
be supported to improve their accountability towards local communities and share their learning from past experiences.
Primary target audience
INGO

NGO

First responders

Government

Impact
HQ staff
Field staff
HQ staff
Field staff



Individuals
Associations
National officials
Local officials
Private sector

Other



Media
Other



No, the product will
Reach
be relevant only for
Is the learning product
a sub-set of frontline
relevant to a broad audience?
actors.
Yes, this technical
learning product can
be provided online
via E-learning



Mainstreaming
Does the learning product
promote inclusion of
vulnerable groups’ needs?

Yes, the needs of
vulnerable groups is
a sub-topic



Underserved audiences
Does the learning product
target audiences with little
access to learning?

Yes, NGO field staff is
an underserved
audiences



Scalability
Can the learning product be
brought to scale easily?

4. Monitoring, Evaluation, Accountability, and Learning (MEAL) (2/2)
Transparent humanitarian interventions that learn from both successes and mistakes
Learning package components

Review of available material

Next steps for the Academy

1. Monitoring & Evaluation
• Introducing M&E
• Monitoring the inclusion of vulnerable groups –
Asking the right questions:
• Who is affected by the intervention?
• What are the barriers to access?
• How can these barriers be reduced?

• An introduction to Evaluation in
humanitarian settings is
available on Kaya, with
additional learning modules on
the Agora portal.
• UNWOMEN and Handicap
International are working on
tools to monitor the inclusion of
vulnerable groups.

• Aggregate available material on
monitoring the inclusion of vulnerable
groups.

2. Basic principles of Accountability
• Provide public information
• Consult stakeholder continuously
• Ensure feedback systems are in place
• Respond and adapt to feedback

• The Good Enough Guide to
Impact measurement and
Accountability was developed
by the ECB project and contains
practical advice for
implementing accountability
principles. However, it is in PDF
format and not an E-learning
resource.

• Explore opportunities to create an
online learning resource based on
the material openly available online.
Online materials should be
transformed into a more engaging
format to support learning.

3. Learning and sharing insights
• Reporting on successes and failures
• Knowledge management in a sector with high
staff turnover

• There is little focus in available
MEAL modules on practical
ways to retain and share insights
from a humanitarian
intervention.
• The Inside Haiti resource is an
example of using insights from a
situation to improve learning.

• Explore willingness of partners to
share examples of case studies and
materials that were produced to
promote learning from an
intervention. These can be used as
examples of knowledge
management.

5. Communication (1/2)

Effectively communicating with partners, donors and communities in an emergency
Description

Clear communication between partners, responders, and communities is a cornerstone in a successful humanitarian intervention.
By providing communities with useful and accurate information through appropriate channels, humanitarian responders can help
people help themselves in a disaster situation. When communities have access to information, this has been shown to provide
psychosocial benefits, and to allow communities to take effective action.
Adopting a strategic approach to communication can help overcome some of the challenges that a disaster situation imposes.
By thinking actively about appropriate timing, identifying key messages, and adapting these to the audience, humanitarians can
build a better disaster response.
Primary target audience
INGO

NGO

First responders

Government

Impact
HQ staff
Field staff



HQ staff



Field staff



Individuals
Associations



National officials
Local officials



Private sector
Other

Media
Other



Reach
Is the learning product
relevant to a broad audience?

Yes, the product will
be relevant to all
frontline actors.



Scalability
Can the learning product be
brought to scale easily?

Medium, some parts
of the learning is best
done face-to-face.



Mainstreaming
Does the learning product
promote inclusion of
vulnerable groups’ needs?

No, mainstreaming is
not a main
component of this
learning product.

Underserved audiences
Does the learning product
target audiences with little
access to learning?

Yes, NGO field staff
and CSOs are
underserved
audiences



5. Communication (2/2)

Effectively communicating with partners, donors and communities in an emergency
Learning package components

Review of available material

Next steps for the Academy

1. Communicating with communities
• Basic principles
• Strategic communication planning
• Knowing the audience
• Writing and adapting messages
• Gathering and responding to feedback

• Communication is Aid is an ELearning resource available on
Kaya, provided by CDAC.

• Promote the resource that is already
on Kaya more broadly.
• Support Academy Centres to adapt it
to local contexts.

2. Communicating with the media
• Helping people help themselves: benefits of
working with local media.
• Identifying effective channels.
• Adapting information to media organisations.

• BBC Media in Action has
developed a guide to Working
with broadcasters in
humanitarian emergencies, but
this is only available in PDF
format.

• Explore opportunities to create an
online learning resource based on
resources that are openly available.

3. Communicating with other partners and donors:
Intercultural communication
• Sensitisation to cultural differences in
communication.
• Soft skills for successful intercultural
communication.
• Culture and hierarchy – communication
between donors, partners and responders in
different cultures.

• Learning is mostly face-to-face
with limited open source ELearning.
• The impact of inter-cultural
communication skills in disasters
has been studied in research
articles, but no comprehensive
manual or guide exists.

• Explore opportunities to create new
learning material on this topic.

6. Coaching, leadership and change management (1/2)
Supporting managers and staff in the humanitarian sector to excel
Description

Leadership and coaching are two critical skills where the Academy has provided multiple learning resources over the past year.
E-Learning resources are available on leadership styles, people management, and coaching. In addition, a learning package is
currently being developed on Coaching and Mentoring, to complement existing resources.
Change management is particularly important in the humanitarian field both in everyday work and to adapt to longer-term
developments in the sector. During an intervention, conditions change rapidly, and organisations must be flexible enough to
adapt to feedback. In the longer term, organisations will have to respond to larger changes – such as resources shifting to local
organisations and increasingly focusing on cash programming.
Primary target audience
INGO

NGO

First responders

Government

Impact
HQ staff



Field staff



HQ staff



Field staff



Individuals
Associations
National officials
Local officials
Private sector

Other

Media
Other

Reach
Is the learning product
relevant to a broad audience?

No, the product will
be relevant to a
subset of frontline
actors.

Scalability
Can the learning product be
brought to scale easily?

Medium, some parts
of the learning is best
done face-to-face.

Mainstreaming
Does the learning product
promote inclusion of
vulnerable groups’ needs?

No, mainstreaming is
not a main
component of this
learning product.

Underserved audiences
Does the learning product
target audiences with little
access to learning?

Yes, NGO field staff is
an underserved
audiences





6. Coaching, leadership and change management (2/2)

Effectively communicating with partners, donors and communities in an emergency
Learning package components

Review of available material

Next steps for the Academy

1. Coaching and mentoring
• Curriculum being developed by the Academy
in collaboration with partners.

• The Academy is currently
developing material on
coaching and mentoring
together with a number of
partners.

• Continue to develop / Complete
coaching and mentoring material.
• Support Academy Centres to adapt
coaching and mentoring resources
to local contexts and languages.

2. Leadership skills for national NGOs
• Standard Operating Guidelines – Roles and
responsibilities in an emergency
• Navigating the cluster system: who does what,
how can we participate, how does one access
funding, and what are my responsibilities? [For
NGO managers]
• Promoting professional development systems in
the humanitarian sector – including learning in
professional development plans [For NGO
managers]

• Leadership for humanitarians is
one of the key learning areas
available on Kaya (47 resources
available).
• World Vision, Save the Children
and Oxfam are also working on
developing resources on
leadership.
• Engaging resources on
navigating the cluster system
are still missing, but manuals are
available on IASC

• Create targeted resources that
support managers in national NGOs
to navigate and participate in the
cluster system
• Support Academy Centres to adapt
resources on leadership and
professional development available
on Kaya to local contexts and
languages.

3. Change management
• Examples of decision-making and change
management from real situations are
considered most useful by interviewees to teach
change management.
• Managing change can also be included as subcomponents of other learning packages. For
example: In a Cash transfer programming
resource, Organisational change could be an
important sub-topic.

• There are few learning resources
specifically on managing
change in the humanitarian
sector.
• The Inside Haiti simulation
developed by ICRC Canada
could be a useful resource to
show real decision-making
options and adapting to
changing conditions.

• Explore the possibility to include real
examples and simulations

