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Introduction
The Humanitarian Leadership Academy (the Academy) is a global platform of learning
connecting both humanitarian professionals and non-traditional responders. The Academy works
to create faster and more effective humanitarian responses with increased local participation and
ownership. It seeks to facilitate local participation in humanitarian preparedness and response by
strengthening capacities among local responders and humanitarian organisations and by creating
sustainable and quality learning provision in the sector by supporting actors that provide learning
opportunities.
The Academy aims to achieve its outcomes by operating through three interlinked pillars:
learning, knowledge, and innovation. A cross-cutting priority of the Academy includes
strengthening of the Academy centres, which represent the Academy regionally and link local
learners to learning opportunities, as well as developing links and partnerships with academia,
training providers, and humanitarian organisations.
The methodology described in this document is the global level methodology, which will enable
the measurement of the indicators included in the United Kingdom Department for International
Development (DFID) project logframe (Annex 1) across the organization in Academy-focus
countries. The methodology provides a standardized approach, with aspects tailored to each
region as needed (e.g., differences in indicator definitions or sources of data collection). This
methodology was contextualized for each country in which the Academy is currently active and
the indicator values were benchmarked at baseline and measured at year one through individual
country-level reports. The same methodology will be used each year, according to the
framework included in this document.
The global methodology was developed between October 2016 and March 2017 following a
desk review and in-country baseline evaluation process. Key documents were reviewed to ensure
alignment of the methodology with the Academy Core Strategy and the existing Monitoring,
Evaluation, Assessment, and Learning (MEAL) Framework. During the baseline study the
following processes took place:
-

in-country benchmarking of the indicators described in the Academy’s logframe;

-

evaluating the capacity and progress of the centres to meet expected impact and outcome
milestones, resulting in baseline reports focusing on the contextual enabling and
constraining factors for each centre;

-

testing, refining, and amending the methodology resulting in a tailored approach and
process that can be applied to further, systematic monitoring and evaluation of the
implementation of the Academy’s regional strategies.

This guidance document is organized into three main sections: (1) a review of the DFID
logframe indicator definitions, (2) the measurement methodology for all indicators, with details
for the impact and outcome indicators, and (3) a discussion of the salient country-specific
measurement considerations.
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Rationale
The purpose of the global methodology is to have a standardised approach to measuring
indicators in the DFID logframe in Academy-focus countries. The methodology is aligned with
the Academy’s Core Strategy and Key Performance Indicators (KPIs). All processes and related
tools are fully aligned with the Academy’s culture and processes, whilst also providing a
systematic approach producing comparable data at predetermined intervals.
The baseline study provides an information base against which to monitor and evaluate the
Academy’s impact, progress and effectiveness in each region. The information generated can be
used in subsequent assessments of the activities being implemented and the expected outcomes
and impact. The baseline also forms a basis for setting performance targets and ensuring
accountability to partners and other stakeholders.
The aim of this guide is to define the indicators in the DFID logframe (Annex 2), generally
explain the measurement methodology, guide data collection by assigning responsibility to
individuals for data collection and analysis, and to highlight key considerations for each country
that has been benchmarked thus far. The matrix that accompanies this document in Annex 1
provides detailed information for each indicator and its respective measurement requirements.
The expected audience of this guide is Academy staff at the global and Centre levels. The
document will provide a common understanding across all relevant stakeholders within the
Academy and serve to guide staff in the indicator measurement process.
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Indicator Definitions
In developing the global methodology for the Academy, each indicator was reviewed, key terms
were defined, and the meaning of the indicator and how it was to be measured was outlined.
Tables 1 to 3 below outline the indicator names and global indicator definitions for the impact,
outcome, and output indicators, respectively. Some of these definitions differ slightly by country,
but are largely consistent to ensure comparability across Academy-focus countries.
‘International’ versus ‘National’
Definitions for ‘international’ and ‘national’ actors and funding sources are difficult to define
generally across contexts. This methodology uses the following reasoning for the definitions
stated herein. This reasoning should be used when categorizing actors and funding sources in
each Academy-focus country.
A national actor is defined as the national government, local early responders, national Red
Cross/Red Crescent, or a nationally registered organisation unaffiliated with an organisation
outside the country (i.e. an international organisation). These organizations may have staff whose
nationalities are not from the country in which the organisation operates and its funding may
come from international actors, but if it does not have any operations outside the country at
hand, whether through an affiliate or foreign secretariat, it is considered a national actor.
An international actor is defined as an organisation operational in multiple countries where
source funding and governance originates from outside the country’s borders. These
organisations will likely have staff from the country of analysis and may be registered or
incorporated in the country. However, if the organisation also operates outside the border of the
analysis country, whether through affiliates or a foreign governing body, it is considered an
international actor.
A national or local funding source is defined as any funding originating from a national entity
(e.g., national government, national actor donor, nationally-sourced donations, local community
service organisations (CSOs)). The original funding must come from a source within the
country’s border to be considered a national source. Funding that is passed from an international
actor to a national actor that originated from outside the country’s borders is not considered a
national source.
An international funding source is defined as any funding originating from an entity outside
of the country of analysis (multilateral, bilateral and international philanthropic donors). The
original funding must come from a source outside the country’s borders to be considered an
international source. Funding sourced solely by a national actor without contributions from
sources outside the country’s borders would not be considered an international source.
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Table 1: Impact indicators and definitions
No.
Indicator Name

I1

I2

Indicator Definition
Major crisis is defined as any humanitarian emergency that has a response plan, regional response plan,
% change in the level of international actor
or flash appeal as defined by OCHA
engagement (individuals deployed) during a major
National actor is defined as the national government, local early responders, national Red Cross/Red
crisis versus national actor engagement as measured
Crescent, or a nationally registered organisation unaffiliated with an organisation outside the country
by the proportion of humanitarian individuals from
(i.e. an international organisation)
outside versus inside the country responding) for
International actor defined as an organisation operational in multiple countries where source funding
Academy-focus countries.
and governance originates from outside the country’s borders.
% of the total funding for disaster
National/local source is defined as any funding originating from a national entity (e.g., national
preparedness/resilience, response, recovery
government, national actor donor, nationally-sourced donations, local CSOs)
spending in the country sourced nationally (versus
International source is defined as any funding originating from an entity outside of the country of
through international funding sources) in Academy- analysis (multilateral, bilateral and international philanthropic donors)
focus countries.
Preparedness/response/recovery as defined by global standards.

Table 2: Outcome indicators and definitions
No.
Indicator Name

O1

O2

O3

Indicator Definition
Accessibility/availability is defined as:
Level of accessibility and availability of learning
(i) for online resources: available remotely/online and optimized for low-bandwidth environments
provision, serving humanitarian and resilience
(ii) for in-person resources: offered in regions identified as underserved in prior needs assessments
organisations and individuals in Academy-focus
(iii) for blended resources: both available remotely/online and optimized for low-bandwidth
countries (i.e., presence of Academy Centre and
environments and offered in regions identified as underserved in prior needs assessments
strategy in place).
Academy-focus country is defined as a geography (national or regional) where an Humanitarian
Leadership Academy (HLA) Academy Centre is present a strategy has been established
Number of humanitarian actors (individuals and
Humanitarian actors defined as any registered user of Academy platform engaged in Academy-hosted or
organisations) utilising Academy facilitated Learning funded learning, face-to-face, blended or online.
through Academy platform/Centres globally (i.e.,
Utilizing is defined as any humanitarian actor registered for a learning resource on an HLA platform
presence of Academy Centre and strategy in place) (including in-person training, blended learning, online training, and follow-up support) and active
disaggregated by gender.
Active is defined as using the HLA platform (taken course, participated in training, downloaded content)
Funding for humanitarian capacity building/learning/training is defined as any funding explicitly
% of funding for humanitarian capacity building,
targeted at learning provision for humanitarian actors as a main objective of the funded program
learning or training sourced locally/nationally as
National/local source is defined as any funding originating from a national entity (e.g., national
opposed to internationally for countries with
government, national actor donor, nationally-sourced donations, local CSOs)
established and fully operational Academy Centres. International source is defined as any funding originating from an entity outside of the country of
analysis (multilateral, bilateral and international philanthropic donors)
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Table 3: Output indicators and definitions
No.
Indicator Name

1.1

1.2

2.1

2.2

2.3

3.1

Indicator Definition
Training providers defined as individuals or organizations engaged in learning provision with the
% of training providers working directly with Centres
Academy
or indirectly through affiliates, to incorporate
Directly defined as engagement through Academy Centre through official contracting mechanism
Academy OD principles, cost recovery, market
Indirectly defined as engagement with Centre affiliate (no direct contractual link with Academy)
and/or pricing research as part of a prioritised
Prioritized sustainability approach defined as business models that include OD principles and/or cost
sustainability approach into their business models.
recovery research and/or market research and/or pricing research
Local/national organization is defined as the national government, local early responders, or a nationally
registered organization unaffiliated with an organization outside the country (i.e., an international
organization)
# of local, national and international organisations
International organizations defined as an organization operational in multiple countries
utilising Academy products, platforms or advisory
Utilizing is defined as any humanitarian actor registered for a learning resource on an HLA platform
services.
(including in-person training, blended learning, online training, and follow-up support) and active
Active is defined as using the HLA platform (taken course, participated in training, downloaded content)
in the past year
Successful delivery of sector-based professional
Successful delivery defined as provision of draft sector-based professional development framework to
development framework (e.g. Humanitarian
members of the senior leadership team (SLT) and Centre directors for comment
Passport Initiative/HPI) that ensures optimal: (1)
buy-in from the sector; (2) local/national
contextualisation and; (3) uptake and adoption
within the sector in Academy-focus countries.
# of organisations (i.e., International NGOs, local
Aligning defined as using Academy-developed professional development framework as model for own
NGOs, CSOs, etc.) aligning their Learning and
professional development framework
Development, HR/recruitment or professional
development (PD) systems to an Academysupported professional development framework.
# of individuals utilising Academy-supported
Utilizing defined as any individual officially enrolled in an Academy-supported professional development
professional development (PD) framework (e.g., HPI) framework
(to support pathway skills, knowledge and
experience required at each level) including certified
pathways recognised and adopted within by sector
disaggregated by gender.
Rigorous MEAL processes for all learning content
Rigorous defined as meeting milestones outlined in MEAL strategy
hosted by the Academy to ensure high quality,
effective learning in place for the sector.
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3.2

3.3

3.4

3.5

4.1

4.2

4.3

Improved skills competency of engaged/enrolled
individuals (disaggregated by gender/age/location)
who demonstrate improved skills capability as a
result of completing Academy-supported learning
based on pre/post competency (course-specific)
assessments.
Expansive array of high-quality customised learning
content, from leading providers, hosted or
facilitated by Academy platforms, Centres and
affiliates.
Access to locally relevant content of underrepresented/marginalised content (i.e., gender, risk
management, climate change adaptation) made
available within Academy-focus countries based on
outreach and engagement, needs assessments and
market research.
Sector leader in promoting innovative learning
design, MEAL/assessment, platform, delivery and
evidence-based content.
Locally sourced knowledge, evidence and
innovations shared across the Academy Centre
network to inform the development of high-quality
learning.

Improved skills competency defined as a 5% or greater increase in score between pre- and post-course
assessments

High-quality customized learning content defined as any course receiving an average user rating of 4 or
higher
Leading providers defined as any learning provider used by HLA or its affiliates
Content defined as learning resources such as reports, in-person training courses, blended courses, or
online modules
Under-represented/marginalized content defined as those subject areas identified as underrepresented in the country needs assessment

Sector leader defined as reaching all identified innovation strategy milestones
Innovative learning design defined as meeting milestones outlined in DFID logframe
Locally sourced knowledge, evidence, and innovations defined as any of these resources generated from
a country or regional Academy Centre
High-quality learning defined as any learning resource receiving an average user rating score of 4 or 5
Informed learning development of initiatives measured as citation of Academy-generated local sourced
knowledge, evidence, and innovation in initiative strategy
Utilized defined as any discrete individual accesses of Academy-supported knowledge and/or evidence
resource

Academy facilitated knowledge, evidence and
innovations utilised by humanitarian users
(disaggregated by gender) and organisations in the
sector to improve quality/scale of humanitarian
response, preparedness and recovery.
Clear partnership and engagement strategy in place Clear partnership and engagement strategy in place defined as physical strategy outlined as described in
with relevant initiatives (i.e, DEPP) to leverage and milestone 1
share learning, evidence and knowledge to optimise
delivery across the sector.
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Data Collection & Measurement Methodology
The global methodology uses three complementary data collection methods to measure the
DFID logframe indicators: (1) desk review of existing external and internal data sources, (2)
interviews with bellwethers and other key informants within the humanitarian capacity building
and training space, and (3) agency-level surveys. Each of these methods is assigned to a specific
indicator in Annex 1 under the Measurement Approach column and outlined in the sections
below.

Data Collection
Desk Review
In order to understand the landscape of actors in the humanitarian training and capacity building
space, the funding associated with humanitarian activities, as well as the Academy’s strategy incountry and its activity outputs, the global methodology calls for reviewing key documents and
online sources. These sources will vary by country and are outlined in each country baseline
report. Annex 5 provides guidance on how these and the other data sources are used to
triangulate findings.

Bellwether & Key Informant Interviews
For each Academy-focus country, key humanitarian actors and training providers are identified
as key informants or bellwethers through the desk review and consultations with the Academy.
Using a ‘snowball’1 sampling methodology, additional informants and bellwethers are identified
during the data collection time-period. These actors comprise the sample of organisations and
institutions that are selected for interview regarding relevant indicators. Interviews are conducted
in-person or by Skype following an unstructured interview format.
These entities are selected based on:
(1) their ability to provide an informed and detailed perspective on the humanitarian landscape in
the Academy-focus country being analysed on an annual basis and/or
(2) being a main actor in the humanitarian training and capacity building space from which
detailed data would be necessary to develop a representative sample.
The majority of interviewees would be expected to be classed by the evaluator as a key
informant, with some of these being classed as bellwethers. A key informant is defined as an
especially useful source of information and is important when it is necessary to repeatedly
interview an organisation for ongoing rounds of data collection2. A bellwether provides
additional expert information and verification. A bellwether is also defined as being well-

1

Snowball sampling (also known as chain-referral sampling) is a non-probability (non-random) sampling method used
when characteristics to be possessed by samples are rare and difficult to find. It generally depends on a key informant
being willing to provide the contacts of other individuals.
2
http://www.blackwellreference.com
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informed about the subject in question, in addition to being an indicator of the general tendency
and future trends of the topic being studied3.

Agency-Level Surveys
Following interviews with bellwethers and key informants, the global methodology includes an
online survey to collect detailed data relevant to quantitative measurement of the impact and
outcome indicators. The quantitative data from these surveys are used to construct the figures
reported on an annual basis to track progress across the impact and outcome indicators with
further qualitative detailed provided by the interviews. A sample survey is found in Annex 3.
Annex 4 provides guidance on how to process the survey data for each indicator.
Cohort Representativeness
As mentioned above and will be described further below, the impact and outcome indicators
draw on responses from a representative cohort of actors within each country. Representativeness
in this context means that the composition of the cohort roughly estimates the proportional
composition of actors within the country (i.e., the proportion of LNGOs, INGOs, private sector,
and academic institutions in the cohort roughly matches the proportion of these actors in the
larger country-wide universe). These country-specific cohorts were further verified through
bellwether interviews in each country.
In order to estimate the proportional distribution of a cohort, three sources of information are
used: (1) secondary data, (2) key informant data, and (3) bellwether confirmation. Secondary data
from Academy needs assessments and reports pertaining to the humanitarian learning and
training landscape in the country is the first source of information to understand the overall
composition of stakeholders within the landscape. This provides the benchmarking team with a
foundational landscape from which to work. This landscape is then discussed with key
informants to understand who are relevant and feasible to interview. In consultation with key
informants, a version of the cohort is developed based on the proportions present in the
foundational landscape. For example, If 75% of the foundational landscape is comprised of
national or local organizations, 75% of the representative cohort should be comprised of national
or local organizations. Once this draft cohort is developed, bellwethers provide confirmation and
allow for further refining. Once the majority of the bellwethers approve and verify of the cohort
begin presented, this is the version that is used. This process runs parallel to the initial data
collection process during the baseline phase, using key informants and bellwethers as both
verifiers of the cohort as well as informers for the qualitative data for the baseline report.

Measurement
The data collected through the three methods above have been used to benchmark each impact,
outcome, and output indicator and will be used to measure the values on an annual basis going
forward. The methods by which these values were derived are outlined in Tables 4 to 6 below.
For the impact and outcome indicators, detailed methods are explained, as these require more

3

Coffman, J., et al. (2009). Unique Methods in Advocacy Education. The California Endowment.
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complex calculations beyond the clearly defined measurements for the output indicators. The
approaches outlined below are contextualized for each country, but standardized at the global
level, allowing for comparison across all Academy-focus countries.

Impact Indicators
Table 4 below provides an explanation of the measurement approach assigned to each impact
indicator and the frequency with which it will be measured. This section provides a brief
description of the methods used to measure each indicator and when the data collection process
should be initiated. Data for the impact indicators is collected through an annual survey of
international and national actors and networks within each Academy-focus country. For each
country, a representative cohort of organizations and institutions has been established through
the baseline evaluation process and is explained in each baseline report. A sample survey is found
in Annex 3 to be used to capture the data for these indicators.
Table 4: Impact indicators and measurement approach
No.
Indicator Name
Measurement Approach
% change in the level of international 1. Annual survey of international and national
actor engagement (individuals
actors and networks
deployed) during a major crisis versus Sample: representative cohort of international
national actor engagement as
and national actors and networks, private
I1
measured by the proportion of
sector, academia, and government
humanitarian individuals from outside
versus inside the country responding)
for Academy-focus countries.
1. Annual survey of international and national
% of the total funding for disaster
actors and networks
preparedness/resilience, response,
Sample: representative cohort of international
recovery spending in the country
I2
and national actors and networks, private
sourced nationally (versus through
sector, academia, and government
international funding sources) in
Measurement: reported proportions
Academy-focus countries.
2. Desk review

Frequency
Measured as an
average over the
current and
previous two
years at the end
of each year
(December)
Measured as an
average over the
current and
previous two
years at the end
of each year
(December)

For impact indicator 1 (I1), the reported figure is derived by:
(1) summing the number of individuals deployed in the previous year as reported in the
annual survey by international and national actors separately,
(2) averaging each number over the number of years defined in the country-specific
measurement methodology (e.g., the current and previous two years), and
(3) dividing the averaged number of individuals deployed by national actors by the number
of individuals deployed by the total number of actors (i.e., sum of national and
international actor staff deployment).
à This provides the proportion of individuals deployed by national actors for the current year.

! !"#$!%# !"#$%& !" !"#!$!#%&' !"#$%&"! !" !"#$%!"& !"#$%&
! !"!#$ !"#$%& !" !"#!$!#%&'( !"#$%&"! !" !"" !"#$%&
= ! !"#!#"$%#& !" !"#!$!#%&'( !"#$%&"! !" !"#$%!"& !"#$%&
!"# !ℎ! !"##$%& !"!"
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For impact indicator 2 (I2), the reported figure is derived by:
(1) averaging the reported proportions of internationally- and nationally-sourced disaster
preparedness, response, and recovery funding separately across all actors, and
(2) averaging the percentage of the nationally-sourced funding proportions over the number
of years defined in the country-specific measurement methodology (e.g., the current and
previous two years).
à This provides the proportion of nationally sourced disaster preparedness, response, and
recovery funding for the current year. A desk review of relevant documents in country is used to
triangulate findings. These sources are outlined in each country baseline report.

!"#$%&#

! !"#$!%# !"#!#"$%#& !" !"#$%!"&&' !"#$%&' !"#$%#& !"#
!ℎ!" !"#$
! !"#$!%# !"#!#"$%#& !" !"#$%!"&&' !"#$%&' !"#$%#& !"#$
!"#ℎ !"#$%&'( !"#$

= ! !"#!#"$%#& !" !"#$%!"&&' !"#$%&' !"#$%#& !"# !ℎ! !"##$%& !"#$
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Outcome Indicators
Table 5 below provides an explanation of the measurement approach assigned to each outcome
indicator and the frequency with which it will be measured. This section provides a brief
description of the methods used to measure each indicator and when the data collection process
should be initiated. Similar to the impact indicators, data for the outcome indicators is collected
through an annual survey of international and national actors and networks within each
Academy-focus country. For each country, a representative cohort of organizations and
institutions has been established through the baseline evaluation process and is explained in each
baseline report. A sample survey is found in Annex 3 to be used to capture the data for these
indicators.
Table 5: Outcome indicators and measurement approach
Frequency
No.
Indicator Name
Measurement Approach
Level of accessibility and availability
1. Annual survey of international and national At the end of
of learning provision, serving
each year
actors and networks
humanitarian and resilience
Sample: representative cohort of international (December)
O1 organisations and individuals in
and national actors and networks, private sector,
Academy-focus countries (i.e.,
academia, and government
presence of Academy Centre and
Measurement: 5-point rating scale
strategy in place).
Number of humanitarian actors
1. Desk review
At the end of
(individuals and organisations)
Measured as the disaggregation by: Number of each year
utilising Academy facilitated Learning women registered, Number of users under 30 (December)
O2 through Academy platform/Centres
registered, Number of organisations accessing
globally (i.e., presence of Academy
resources
Centre and strategy in place)
disaggregated by gender.
1. Annual survey of international and national Measured as an
% of funding for humanitarian
average over the
actors and networks
capacity building, learning or training
Sample: representative cohort of international current and
sourced locally/nationally as opposed
O3
and national actors and networks, private sector, previous two
to internationally for countries with
years at the end
academia, and government
established and fully operational
of each year
Measurement: reported proportions
Academy Centres.
(December)
2. Desk review

For outcome indicator 1 (O1), the reported figure is derived by:
(1) averaging the score reported by all cohort respondents in the given country for each
training type (i.e., online, blended, in-person), and
(2) averaging the score across all three training types.
à This provides the average score for accessibility and availability of all training types as
perceived by country cohort respondents.

! !"#$!%# !"#$% !"# !"#ℎ !"#$%$%& !"#$
!"#$%&

! !"#$!%# !"#$% !"#$%% !"" !"#$%$%& !"#$%

= ! !"#$!%# !"#$% !"# !""#$$%&%'%() !"# !"!#$!%#$#&' !"# !"" !"#$%$%& !"#$%
!"# !ℎ! !"##$%& !"#$
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Accessibility and Availability Rating Scale
In order to estimate the accessibility and availability of learning provision across the entire
humanitarian landscape within a country of interest, the methodology calls for actors that
comprise the representative cohort to rate the accessibility and availability of learning provision
through three different formats (i.e., online, in-person, blended) on a five-point Likert scale.
These ratings are based on perception and individual experience, but when averaged across all
responses within the cohort, provide for a fairly accurate picture of how accessible and available
humanitarian actors perceive learning provision to be in the country of interest.

For outcome indicator 2 (O2), the reported figure is derived by:
(1) summing the number of users of the online Kaya platform and the number of attendees at
in-person trainings for the year and adding to the cumulative number of users for the
Academy-focus country of interest.
à This provides a figure showing the cumulative number of humanitarian actors utilising
Academy learning resources.

! !"#"$%&'() !"#$%& !" !"#" !"#$" !"# !ℎ! !"#$%&'
+
! !"#"$%&'() !"#$%& !" !" !"#$%& !"#$%$%& !"#$%&%!"#$% !"# !ℎ! !"#$%&'
= ! !"#$!%# !"#$% !"# !""#$$%&%'%() !"# !"!#$!%#$#&' !"# !"" !"#$%$%& !"#$%
!"# !ℎ! !"##$%& !"#$
For outcome indicator 3 (O3), the reported figure is derived by:
(1) averaging the reported proportions of internationally- and nationally-sourced funding
for humanitarian capacity building, learning, and training separately across all actors and
(2) averaging the proportion of the nationally-sourced funding proportions over the number
of years defined in the country-specific measurement methodology (e.g., the current and
previous two years).
à This provides the proportion of nationally sourced capacity building, learning, and training
funding for the current year. A desk review of relevant documents in country is used to
triangulate findings. These sources are outlined in each country baseline report.

!"#$%&#

! !"#$!%# !"#!#"$%#& !" !"#$%!"&&' !"!"#$% !"#$%#& !"#
!ℎ!" !"#$
! !"#$!%# !"#!#"$%#& !" !"#$%!"&&' !"#$%&' !"#$%#& !"#$
!"#ℎ !"#$%&'( !"#$

= ! !"#!#"$%#& !" !"#$%!"&&' !"#$%&' !!"#$"% !"# !ℎ! !"##$%& !"#$
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Output Indicators
Table 6 below provides an explanation of the measurement approach assigned to each output
indicator and the frequency with which it will be measured. Unlike the previous sets of
indicators, the output indicators are measured through a review by GAO and Centre M&E staff
of internal Academy records at the end of each year. These consist of simple counting exercises
or determining whether the Centre met the stated milestone.
Table 6: Output indicators and measurement approach
No.
Indicator Name
Measurement Approach
% of training providers working
1. Desk review
directly with Centres or indirectly
Measured as the number of training providers
through affiliates, to incorporate
engaged
Academy OD principles, cost
1.1
recovery, market and/or pricing
research as part of a prioritised
sustainability approach into their
business models.
1. Desk review
# of local, national and international GAO to report international
organisations utilising Academy
partnerships/customer relationships, Academy
1.2
products, platforms or advisory
Centres to report national and local
services.
partnerships/ customer relationships on an
annual basis
Successful delivery of sector-based
1. Desk review
professional development framework Analysis by Global M&E Team of implementation
(e.g. Humanitarian Passport
of professional development framework
Initiative/HPI) that ensures optimal:
2.1
(1) buy-in from the sector; (2)
local/national contextualisation and;
(3) uptake and adoption within the
sector in Academy-focus countries.
# of organisations (i.e., International 1. Desk review
NGOs, local NGOs, CSOs, etc.) aligning Analysis by Global M&E Team of implementation
their Learning and Development,
of organizational professional development
HR/recruitment
or
professional
framework
2.2
development (PD) systems to an
Academy-supported professional
development framework.
# of individuals utilising Academy1. Desk review
supported professional development Targets are based on implementation of
(PD) framework (e.g., HPI) (to support milestone and change each year. To be
pathway skills, knowledge and
measured as Y (whether the milestones reached
2.3
experience required at each level)
and target number of users reached) or N
including certified pathways
(milestones not reached)
recognised and adopted within by
sector disaggregated by gender.
Rigorous MEAL processes for all
1. Desk review
learning content hosted by the
Targets are based on implementation of
Academy to ensure high quality,
milestone and change each year. To be reported
3.1
effective learning in place for the
as Y (whether the milestones reached) or N
sector.
(milestones not reached)

Frequency
At the end of
each year
(December)

At the end of
each year
(December)

At the end of
each year
(December)

At the end of
each year
(December)

At the end of
each year
(December)

At the end of
each year
(December)
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Improved skills competency of
engaged/enrolled individuals
(disaggregated by
gender/age/location) who
3.2 demonstrate improved skills
capability as a result of completing
Academy-supported learning based
on pre/post competency (coursespecific) assessments.
Expansive array of high-quality
customised learning content, from
3.3 leading providers, hosted or
facilitated by Academy platforms,
Centres and affiliates.
Access to locally relevant content of
under-represented/marginalised
content (i.e., gender, risk
management, climate change
3.4
adaptation) made available within
Academy-focus countries based on
outreach and engagement, needs
assessments and market research.

1. Desk review
Measured as the number of individual learners
that obtain a 5% or greater increased score
between the pre-course and post-course
assessment
Disaggregated by: (1) Gender, (2) Age, (3)
Country

1. Desk review
At the end of
Measured as the number of courses that receive each year
an average user rating of 4 or higher
(December)

1. Desk review
Measured as the number of learning resources
that directly address key learning needs
identified by needs assessment divided by the
total number of learning resources available in
the country

1. Desk review
Targets are based on implementation of
milestone and change each year
Measured as Y (whether the innovation strategy
milestones were reached) or N (milestones not
reached)
1. Desk review
Locally sourced knowledge, evidence
Targets are based on implementation of
and innovations shared across the
milestone and change each year
4.1 Academy Centre network to inform
Measured as Y (whether the learning initiatives
the development of high-quality
milestones were reached) or N (milestones not
learning.
reached)
Academy facilitated knowledge,
1. Desk review
evidence and innovations utilised by Measured as the cumulative number of discrete
humanitarian users (disaggregated by users of Academy-facilitated knowledge and
evidence outputs
4.2 gender) and organisations in the
sector to improve quality/scale of
humanitarian response, preparedness
and recovery.
Clear partnership and engagement
1. Desk review
strategy in place with relevant
Targets are based on implementation of
initiatives (i.e., DEPP) to leverage and milestone and change each year.
4.3
share learning, evidence and
To be reported as Y (whether the milestones
knowledge to optimise delivery
were reached) or N (milestones not reached)
across the sector.
Sector leader in promoting innovative
learning design, MEAL/assessment,
3.5
platform, delivery and evidencebased content.

At the end of
each year
(December)

At the end of
each year
(December)

At the end of
each year
(December)

At the end of
each year
(December)

At the end of
each year
(December)

At the end of
each year
(December)
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Limitations and Risks
The methodology outlined above has a number of limitations and risks that are inherent in this
far-reaching kind of research. These limitations and risks for the global methodology data
collection and measurement process are summarised below. The ways in which these limitations
and risks can be mitigated are also discussed, where relevant. Limitations specific to each country
are contained within each country baseline report. These limitations are also contained within
the methodology matrix (Annex 1) and outlined by indicator.

Attribution to Academy
Given the large humanitarian community in Academy-focus countries that often includes
thousands of organisations and institutions, it is not possible to rigorously attribute change to
Academy activities at the impact or outcome levels with the given indicators. It would be nearly
impossible to establish a counterfactual condition in which organisations and institutions have no
exposure to the learning and advocacy contributions of the Academy and then be able attribute
any change within a treatment condition to the Academy. In order to address this issue, the
global methodology calls for the use of a small cohort of organisations that roughly represent the
larger humanitarian community and are engaged with the Academy in a direct or indirect
manner. By following this cohort over the next five years, the Academy can be confident that
any changes they see at the impact and outcome levels are due to contributions from the
Academy activities. There are other contributing factors that will affect the changes identified
from year to year, however, it can be said with a modicum of confidence that the Academy has
contributed to this change.

Representativeness of Cohort
As stated above, Academy-focus countries contain a large and highly complex universe of entities
engaged in humanitarian activities, including capacity building and training. Without a
complete picture of this universe, including the proportions of international and national
organisations, government and academic institutions, and private sector entities, it is not possible
to have a fully representative cohort of humanitarian actors from which to measure. The global
methodology calls for constructing a cohort that roughly estimates the respective composition of
actors within the country and further validating this list with bellwethers. Any gaps in the data
are filled with information from bellwether responses to ensure as accurate of a picture as
possible.

Different Definitions in Country
Given that the Academy operates across many highly variable contexts, definitions and terms
may vary from country to country, depending on the types of humanitarian crises experienced
and local realities. The global methodology attempts to be as general as possible to allow for
slight modifications in indicator definitions at the country level. While slight modifications
should not be an issue, more significant detours may result in problems with comparability across
countries and contexts. Each country baseline report includes the definitions specific to the
Academy-focus country being analysed. These definitions must be used each year, lest the
Academy be unable to compare across years and contexts over the next five years.
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Relevant Triangulation Sources Not Available
The global methodology calls for a variety of sources to be referenced in order to triangulate and
verify data being reported by actors. If these sources become unavailable or irrelevant, there is a
risk of reporting inaccurate figures based on unverified data. Each Academy Centre and the staff
tasked with collecting data each year must use the sources outlined in each country baseline to
understand the context in that year and verify with other relevant sources, such as government
documents and bellwether interview responses. This is essential to highlight any inconsistencies
in collected data.

Relies on Participation of Cohort
The methodology for measuring the impact and outcome indicators relies on the participation of
the representative cohort each year. While the cohorts in each country have agreed to participate
in subsequent years, there is a risk that they may not due to changes in leadership or limitations
in time. Non-participation by a member of a cohort could greatly bias the results, given the small
number of actors contained within the cohort. Furthermore, non-participation would not allow
the reported figures for each indicator to be compared year-by-year. Efforts by Academy Centre
staff to engage all cohort members will be essential in carrying out the full methodology.
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Measurement Methodology Workflow
The figure below outlines the measurement methodology workflow. The key individuals within
the Academy responsible for data collection, measurement, and analysis are outlined in the figure.
For the majority of the included indicators, the frequency of data collection for each indicator
will be on an annual basis. The Global MEAL Team are responsible for the data collection from
the Academy Centres, engaged partners, as well as national and international actors. For
information specific to each indicator, please refer to the methodology matrix in Annex 1.

4. Reporting

3. Analysis

2. Measurement

1.Data collection

Figure 1: Measurement Methodology Workflow

Sources of data (varies for
individual indicators):
• Engaged national and
international actors
• Local partners
• Academy centres
• Ministry of Finance

Measurement approach
(depending on individual
indicators):
• Annual surveys
• Desk reviews
• Internal reporting

• Synthesis of qualitative and
quantitative data

• MEAL framework reporting

Responsible (varies for
individual indicators):
• Academy centres
• Global Partnership Team
• Global MEAL Team

Frequency:
Annual basis (December)

Responsible:
Global MEAL Team

Responsible:
Global MEAL Team
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Annexes
Annex 1: Methodology Matrix
Annex 2: DFID Logframe
Annex 3: Sample Annual Cohort Survey
Annex 4: Survey Data Processing Guidance
Annex 5: Data Triangulation Guidance
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Annex 1: Methodology Matrix

No.

I1

Indicator Name

Indicator Definition

% change in the level of
international actor
engagement (individuals
deployed) during a major crisis
versus national actor
engagement as measured by
the proportion of humanitarian
individuals from outside versus
inside the country responding)
for Academy-focus countries.

Major crisis is defined as any humanitarian emergency that has a response plan,
regional response plan, or flash appeal as defined by OCHA

Numerator

Number of individual
National actor is defined as the national government, local early responders, or a
humanitarian responders
nationally registered organization unaffiliated with an organization outside the
working on identified
country (i.e. an international organization)
crisis who are employees
of a national actor
International actor defined as an organization operational in multiple countries
where source funding and governance originates from outside the country’s
borders.

Denominator
(if applicable)

Total number of
individual
humanitarian
responders
working on
identified crisis

Unit

Humanitarian
responders

International source is defined as any funding originating from an entity outside
of the country of analysis (multilateral, bilateral and international philanthropic
donors)

I2

O1

O2

Humanitarian actors defined as any registered user of Academy platform
engaged in Academy-hosted or funded learning, face-to-face, blended or online.
Number of humanitarian actors
(individuals and organisations) Utilizing is defined as any humanitarian actor registered for a learning resource
on an HLA platfrom (including in-person training, blended learning, online
utilising Academy facilitated
training, and follow-up support) and active
Learning through Academy
platform/Centres globally (i.e.,
presence of Academy Centre Active is defined as using the HLA platform (taken course, participated in
training, downloaded content)
and strategy in place)
disaggregated by gender.
Academy-focus country is defined as a geography (national or regional) where
an HLA Academy Centre is present and strategy has been established

USD

O3

1.2

None

Rating

1. Engaged
Sample:
international and
representative cohort
national actors
of international and
national actors and
2. Organization
networks, private
and government
sector, academia, and
financial
government
documents

Measured as an
average over the
current and previous
Global M&E Team
two years at the end
of each year
(December)

Global M&E Team

Sample:
representative cohort
Engaged
At the end of each
of international and
international and
year (December)
national actors and
national actors
networks, private
sector, academia, and
government

Global M&E Team

Global M&E Team

Global M&E Team

Global M&E Team

Measurement: 5-point
rating scale

1. Desk review
1. Number of
registered
individual user
accounts
2. Number of
registered
organizational
accounts

1. Online access
Measured as the
records of virtual
disaggregation by:
training through
- Number of women
Kaya
registered
- Number of users
2. Attendance
under 30 registered
records at in- Number of
person training
organizations
accessing resources

At the end of each
year (December)

1. Annual survey of
international and
national actors and
networks

Total funding for
humanitarian
capacity building, USD
learning or
training

1. Engaged
Sample:
international and
representative cohort
national actors
of international and
At the end of each
national actors and
year (December)
2. Organization
networks, private
and government
sector, academia, and
financial
government
documents

1. Global M&E Team
Global M&E Team
2. Academy Centre

Measurement:
reported proportions
2. Desk review

Training providers defined as individuals or organizations engaged in learning
provision with the Academy
Directly defined as engagement through Academy Centre through official
contracting mechanism

1. Desk review

Number of training
Indirectly defined as engagement with Centre affiliate (no direct contractual link providers engaged
with Academy)

None

Training
providers

Prioritized sustainability approach defined as business models that include OD
principles and/or cost recovery research and/or market research and/or pricing
research
Local/national organization is defined as the national government, local early
responders, or a nationally registered organization unaffiliated with an
organization outside the country (i.e. an international organization)

Active is defined as using the HLA platform (taken course, participated in
training, downloaded content) in the past year

Measured as an
average over the
current and previous 1. Global M&E Team
Global M&E Team
two years at the end 2. Academy Centre
of each year
(December)

1. Annual survey of
international and
national actors and
networks

Number of registered
individual users accessing
resources (including inperson training, blended
learning, online training,
and follow-up support)
None
on Academy platforms
(disaggregate by
Individual: gender and
under 30 years of age,
organization: number of
organizations)

National/local source is defined as any funding originating from a national entity
Funding for humanitarian
(e.g., national government, national actor donor, nationally-sourced donations,
capacity building,
local CSOs)
learning or training
raised by national/local
International source is defined as any funding originating from an entity outside
source
of the country of analysis (multilateral, bilateral and international philanthropic
donors)

International organizations defined as an organization operational in multiple
# of local, national and
countries
international organisations
utilising Academy products,
Utilizing is defined as any humanitarian actor registered for a learning resource
platforms or advisory services.
on an HLA platform (including in-person training, blended learning, online
training, and follow-up support) and active

Data Analysis/
Synthesis
Responsible

2. Desk review

Academy-focus country is defined as a geography (national or regional) where
an HLA Academy Centre is present and strategy has been established

% of training providers working
directly with Centres or
indirectly through affiliates, to
incorporate Academy OD
1.1 principles, cost recovery,
market and/or pricing research
as part of a prioritised
sustainability approach into
their business models.

Data Collection
Responsible

Measurement:
reported proportions

Funding for humanitarian capacity building/learning/training is defined as any
funding explicitly targeted at learning provision for humanitarian actors as a
main objective of the funded program
% of funding for humanitarian
capacity building, learning or
training sourced
locally/nationally as opposed
to internationally for countries
with established and fully
operational Academy Centres.

Engaged
Sample:
international and
representative cohort
national actors
of international and
national actors and
networks, private
sector, academia, and
government

Frequency

1. Annual survey of
international and
national actors and
networks

Recovery: Early Recovery (ER) is an approach that addresses recovery needs that
arise during the humanitarian phase of an emergency; using humanitarian
mechanisms that align with development principles. It enables people to use the

Accessibility/availability is defined as:
(i) for online resources: available remotely/online and optimized for lowLevel of accessibility and
bandwidth environments
availability of learning
(ii) for in-person resources: offered in regions identified as underserved in prior
provision, serving humanitarian
Perception rating of
needs assessments
and resilience organisations
(iii) for blended resources: both available remotely/online and optimized for low- accessibility/availability
and individuals in Academybandwidth environments and offered in regions identified as underserved in
on a five-point scale
focus countries (i.e., presence
prior needs assessments
of Academy Centre and
strategy in place).
Academy-focus country is defined as a geography (national or regional) where
an HLA Academy Centre is present a strategy has been established

Measurement
Approach
1. Annual survey of
international and
national actors and
networks

National/local source is defined as any funding originating from a national entity
(e.g., national government, national actor donor, nationally-sourced donations,
local CSOs)

Preparedness/resilience: Resilience is an end-state that refers to the ability of
communities and households to endure stresses and shocks. Communities and
households are resilient when they are able to meet their basic needs in a
% of the total funding for
sustainable way and without reliance on external assistance
disaster
(https://docs.unocha.org/sites/dms/CERF/OCHA%20Position%20Paper%20Resili
National and local
preparedness/resilience,
ence%20FINAL.pdf).
expenditure on disaster
response, recovery spending in
None
preparedness, resilience,
the country sourced nationally Response: in this guide ‘response’ is defined as humanitarian assistance.
response and recovery
(versus through international Humanitarian assistance is intended to save lives, alleviate suffering and
funding sources) in Academy- maintain human dignity during and after man-made crises and disasters caused
focus countries.
by natural hazards, as well as to prevent and strengthen preparedness for when
such situations occur. Humanitarian assistance should be governed by the key
humanitarian principles of: humanity, impartiality, neutrality and independence,
the fundamental principles of the Red Cross and Red Crescent Movement (RCRC)
and reaffirmed by the UN General Assembly, as well as incorporating numerous
humanitarian standards and guidelines
(http://www.globalhumanitarianassistance.org/data-guides/defininghumanitarian-aid).

Sources

Academy
Measured as the
internal records
number of training
providers engaged

At the end of each
year (December)

Academy Centre

Global M&E Team

1. Desk review

Total number of
organisations using
Academy products,
platforms or advisory
services

None

Number of
organizations

GAO to report
international
partnerships/customer
Academy
At the end of each
relationships,
internal records
year (December)
Academy Centres to
report national and
local partnerships/
customer relationships
on an annual basis

1. Academy Centre 2. Global Partnerships
M&E Team Team

Successful delivery of sectorbased professional
development framework (e.g.
Humanitarian Passport
Successful delivery defined as provision of draft sector-based professional
Initiative/HPI) that ensures
2.1 optimal: (1) buy-in from the
development framework to members of the SLT and Centre directors for
comment
sector; (2) local/national
contextualisation and; (3)
uptake and adoption within the
sector in Academy-focus
countries.
# of organisations (i.e.,
International NGOs, local
NGOs, CSOs, etc.) aligning their
Learning and Development,
Aligning defined as using Academy-developed professional development
2.2 HR/recruitment or professional
framework as model for own professional development framework
development (PD) systems to
an Academy-supported
professional development
framework.

1. Desk review
Sector-based
professional framework
implemented according
to DFID milestones

None

Number of "customer" or
partner organisations
using aligned
frameworks
(dissagregate by
None
framework: learning and
deveopment,
HR/Recruitment,
professional
development)

Professional
development
framework

Professional
development
framework

Number of
organizations

Organizational
professional
development
frameworks

At the end of each
year (December)

Global M&E Team

At the end of each
year (December)

1. Academy Centre 2. Global M&E Team

Global M&E Team

1. Desk review

1. Achievement of
milestones of PD strategy
# of individuals utilising
Academy-supported
professional development (PD)
framework (e.g., HPI) (to
support pathway skills,
Utilizing defined as any individual officially enrolled in an Academy-supported
2.3 knowledge and experience
professional development framework
required at each level)
including certified pathways
recognised and adopted within
by sector disaggregated by
gender.

Analysis by Global
M&E Team of
implementation of
professional
development
framework

Analysis by Global
M&E Team of
implementation of
organizational
professional
development
framework

1. Desk review

2. Disaggregated by:
Number of registered
individual users enrolled
1. Total number
in professional
of milestones
development framework
through Academy
2. Total number
platform
of registered
individual users
Number of registered
individual female users
enrolled in professional
development framework
through Academy
platform

Individuals

1. Kaya
2. Information
management
system
3. Partner
organizations

Targets are based on
implementation of
milestone and change
each year. To be
measured as Y
At the end of each
(whether the
year (December)
milestones were
reached and target
number of users
reached) or N
(milestones not
reached)

1. Global M&E Team 2.Global
Academy
M&ECentre
Team

1. Desk review

Rigorous MEAL processes for
all learning content hosted by
3.1 the Academy to ensure high
quality, effective learning in
place for the sector.

Rigorous defined as meeting milestones outlined in MEAL strategy

Number of milestones of Total number of
MEAL strategy in DFID
milestones not
logframe achieved
reached

MEAL processes MEAL internal
milestones
records

Targets are based on
implementation of
milestone and change
At the end of each
each year. To be
year (December)
reported as Y (whether
the milestones were
reached) or N
(milestones not
reached)

Global M&E Team

Global M&E Team

Global M&E Team

Global M&E Team

Global M&E Team

Global M&E Team

1. Desk review
Improved skills competency of
engaged/enrolled individuals
(disaggregated by
gender/age/location) who
demonstrate improved skills
Improved skills competency defined as a 5% or greater increase in score
3.2
capability as a result of
between pre- and post-course assessments
completing Academysupported learning based on
pre/post competency (coursespecific) assessments.

3.3

Expansive array of high-quality
customised learning content, High-quality customized learning content defined as any course receiving an
from leading providers, hosted average user rating of 4 or higher
or facilitated by Academy
platforms, Centres and
Leading providers defined as any learning provider used by HLA or its affiliates
affiliates.

Access to locally relevant
content of underrepresented/marginalised
content (i.e., gender, risk
management, climate change
3.4 adaptation) made available
within Academy-focus
countries based on outreach
and engagement, needs
assessments and market
research.

Number of individual
learners showing >5%
increase in scores
between pre-course and None
post-course assessment
(disaggregate by
gender/age/location)

Number of in-person or
blended remote training
sessions delivered that
None
receive average user
rating of 4.0/5.0 or
higher

Individual
learners

Measured as the
number of individual
learners that obtain a
5% or greater
Learning Impacts increased score
At the end of each
Monitoring
between the preyear (December)
System
course and postcourse assessment
Disaggregated by:
Gender
Age
Country
1. Desk review

Courses or
modules

Course and
resource
catalogues

Measured as the
At the end of each
number of courses
year (December)
that receive an
average user rating of
4 or higher
1. Desk review

Content defined as learning resources such as reports, in-person training
courses, blended courses, or online modules
Under-represented/marginalized content defined as those subject areas
identified as under-represented in the country needs assessment

Number of learning
resources developed and
delivered that are
tailored (i.e. to national,
regional or
environmental contexts,
or into languages) from
existing resources based
on needs identified in
local needs assessments

Total number of
learning
resources
available in the
country

Learning
resources

1. Course and
resource
catalogues
2. National/
regional needs
assessments

Measured as the
number of learning
resources that directly
address key learning At the end of each
needs identified by
year (December)
needs assessment
divided by the total
number of learning
reosurces available in
the country

1. Academy Centre
Global M&E Team
2. Global M&E Team

1. Desk review

Sector leader in promoting
innovative learning design,
3.5 MEAL/assessment, platform,
delivery and evidence-based
content.

Locally sourced knowledge,
evidence and innovations
shared across the Academy
4.1
Centre network to inform the
development of high-quality
learning.

Sector leader defined as reaching all identified innovation strategy milestones
Innovative learning design defined as meeting milestones outlined in DFID
logframe

Number of innovation
strategy milestones
achieved

Total number of
innovation
strategy
milestones

Total innovation
MEAL internal
strategy
records
milestones

Locally sourced knowledge, evidence, and innovations defined as any of these
resources generated from a country or regional Academy Centre
High-quality learning defined as any learning resource receiving an average user Number of learning
rating score of 4 or 5
initiatives milestones
achieved
Informed learning development of initiatives measured as citation of Academygenerated local sourced knowledge, evidence, and innovation in initiative
strategy

Total number of
learning
initiatives
milestones

Total learning
initative
milestones

MEAL internal
records

Targets are based on
implementation of
milestone and change
each year
Measured as Y
(whether the
innovation strategy
milestones were
reached) or N
(milestones not
reached)
1. Desk review
Targets are based on
implementation of
milestone and change
each year
Measured as Y
(whether the learning
initiatives milestones
were reached) or N
(milestones not
reached)

At the end of each
year (December)

Global M&E Team

Global M&E Team

At the end of each
year (December)

Global M&E Team

Global M&E Team

Academy facilitated
knowledge, evidence and
innovations utilised by
humanitarian users
Utilized defined as any discrete individual accesses of Academy-supported
4.2 (disaggregated by gender) and
knowledge and/or evidence resource
organisations in the sector to
improve quality/scale of
humanitarian response,
preparedness and recovery.

Number of times
Academy-facilitated
knowledge and evidence
outputs are accessed by None
users (cumulative)
(disaggregated by
gender)

Clear partnership and
engagement strategy in place
with relevant initiatives (i.e.,
Number of partnership
Clear partnership and engagement strategy in place defined as physical strategy
4.3 DEPP) to leverage and share
and engagement
outlined as described in milestone 1
learning, evidence and
milestones achieved
knowledge to optimise delivery
across the sector.

1. Desk review

Discrete
individual users

1. Kaya
2. Information
management
system

Measured as the
cumulative number of At the end of each
discrete users of
year (December)
Academy-facilitated
knowledge and
evidence outputs

Global M&E Team

Global M&E Team

Global Partnerships
Team

Global M&E Team

1. Desk review

Total number of
partnership and
engagement
milestones

Partnership and
MEAL internal
engagement
records
milestones

Targets are based on
implementation of
milestone and change
each year.
To be reported as Y
(whether the
milestones were
reached) or N
(milestones not
reached)

At the end of each
year (December)

Humanitarian Leadership Academy
Logical Framework v.2

Annex 2: DFID Logframe

DRAFT

IMPACT

Impact indicator 1

Planned

Baseline

Milestone Yr 1
Feb 2017)

Milestone Yr 2
(Feb2018)

Milestone Yr 3
(Feb 2019)

Milestone Yr 4
(Feb 2020)

Final Target (Jun Assumptions
2020)

Increased
professionalism and
quality assured
humanitarian skills more

% change in the level of
international actor engagement
(individuals deployed) during a
major crisis versus national actor

P
l
a
n

Benchmarked
at baseline

5% decrease
international
engagement versus
national over

10% decrease
international
engagement versus
national over

15% decrease
international
engagement versus
national over

20% decrease
international
engagement versus
national over

25% decrease
international
engagement versus
national over

• non traditional donors and agents
involved in humanitarian response
recognise the need to invest in
strategic learning provisions and

widely shared
contributing to
transformed community
resilience and response
by people in crisis
affected countries.

engagment as measured by the
n
e
proportion of humanitarian
individuals from outside versus
d
inside the country responding) for
Academy-focus countries.

baseline

baseline

baseline

baseline

baseline

resilience and humanitarian
response activities
• economic growth levels in
countries/regions are maintained
• levels of climate change are as
predicted and are reflected in local
planning priorities
• depth and scope of humanitarian
crises remains relatively constant

Achieved
Source
Independent reviews and surveys, country government/ministry records, OCHA Financial Tracking System, annual records/reports,
ALNAP 'State of the Humanitarian System Report' , Development Initiatives 'Global Humanitarian Assistance Report analysed and
summarised in baseline reporting for Academy-focus countries (est. Q4 2016).

Impact indicator 2

Planned

% of the total funding for disaster P
preparedness/resilience, response, l
recovery spending in the country a

Baseline
Benchmarked
at baseline

Milestone Yr 1
Feb 2017)
5% increase over
baseline

sourced nationally (versus through n
international funding sources) in
n
Academy-focus countries.
e

to enable times and resource to be
made available to support capacity
building initiatives
• wide scale support and

endorsement of the Academy
collaborative approach by key
humanitarian agencies and
Milestone Yr 2 Milestone Yr 3 Milestone Yr 4 Final Target (Jun development stakeholders
(Feb2018)
(Feb 2019)
(Feb 2020)
2020)
• key political stakeholders make
15% increase over 20% increase over 25% increase over 30% increase over space available for the inclusion of
baseline
baseline
baseline
baseline
non recognised humanitarians/civil
society to engage in key decision
making bodies (political space)
• level of funding for
resilience/humanitarian response

d

maintained.

A
Achieved
cSource
Independent surveys, national resilience plans, OCHA Financial Tracking System, MoF financial records analysed and summarised in
baseline reporting for Academy-focus countries (est. Q4 2016)
OUTCOME
A wider and more
diverse group of

Outcome indicator 1

Planned

Level of accessibility and availability P
of learning provision serving
l
a
humanitarian and resilience
n
organisations and individuals in

organisations and
individuals (including
more local organisations Academy-focus countries (i.e.,
and emerging leaders)
presence of Academy Centre and
gain in credibility and
strategy in place).
influence on disaster

n
e
d

Baseline

Milestone Yr 1

Milestone Yr 2

Milestone Yr 3

Milestone Yr 4

Feb 2017)

(Feb2018)

(Feb 2019)

(Feb 2020)

Final Target (Jun Assumptions
2020)

Benchmarked
through
country needs
assessments

Needs
assessments
conducted in two
Academy-focus

Demonstrated
15% increase in
accessibility and
quality of learning

Demonstrated
20% increase in
accessibility and
quality of learning

Demonstrated
25% increase in
accessibility and
quality of learning

Demonstrated 30%
increase in
accessibility and
quality of learning in

and country
reviews.

countries clearly
map out
humanitarian
learning needs.

in the sector in
in the sector in
in the sector in
the sector in seven
two Academythree Academyfive AcademyAcademy-focused
focused countries. focused countries. focused countries. countries.

• non traditional donors and agents
involved in humanitarian response
recognise the need to invest in
strategic learning provisions and
resilience and humanitarian
response activities
• economic growth levels in
countries/regions are maintained

preparedness,
management response

• levels of climate change are as
predicted and are reflected in local

and decision-making.

Annual country-level strategic reviews and assessments conducted in Academy-focus countries annually benchmarked against an

planning priorities
• depth and scope of humanitarian
crises remains relatively constant
to enable times and resource to be
made available to support capacity
building initiatives
• wide scale support and

Academy baseline evaluation (Q4 2016).

endorsement of the Academy

A
c
Source

Outcome indicator 2

Planned

Baseline

Milestone Yr 1
Feb 2017)

Milestone Yr 2
(Feb2018)

Milestone Yr 3
(Feb 2019)

Milestone Yr 4
(Feb 2020)

Number of humanitarian actors

P

0

30,000 individuals 55,000 individuals 80,000 individuals 100,000

(individuals and organisations)
utilising Academy facilitated
Learning through Academy
platform/Centres globally (i.e.,
presence of Academy Centre and
strategy in place) disaggregated by
gender.

l
a
n
n
e
d

collaborative approach by key
Final Target (Jun
humanitarian agencies and
2020)
development stakeholders
120,000 individuals • key political stakeholders make

individuals

space available for the inclusion of
non recognised humanitarians/civil
society to engage in key decision
making bodies (political space)
• level of funding for
resilience/humanitarian response
maintained.

A
Achieved
c
h
i
e
Source
Academy tracking attendance records, minutes and other reports of key decisions making bodies (e.g. civil defence groups, clusters,
disaster management committees, sector working groups, district councils), key informant interviews, case studies (outcome
mapping), focus group discussion, surveys benchmarked against a pre-Academy baseline (est. Q4 2016).
Outcome indicator 3

Planned

Baseline

Milestone Yr 1
Feb 2017)

Milestone Yr 2
(Feb2018)

Milestone Yr 3
(Feb 2019)

Milestone Yr 4
(Feb 2020)

Final Target (Jun
2020)
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% of funding for humanitarian
capacity building, learning or

P
l

To be
Clear sustainability Strategic
established as strategy for the
engagement

10% increase in
local source

15% increase
(cumulative) in

25% increase
(cumulative) in local

training sourced locally/nationally
as opposed to internationally for

a
n

part of the
sector globally;
country needs benchmarking in

contribution
within 2 yrs of

local source
contribution

source contribution
within 4 yrs of

countries with established and fully n
operational Academy Centres.
e
d

assessment
process

objectives with
govt and civil

place for Academy society met and
target countries
targets widely
accepted.

Academy Centres within 3 yrs of
Academy Centres
being launched
Academy Centres being launched
being launched

Achieved
Source
Perception surveys, key informant interviews, focus group discussion, number of organisations sending staff on Academy courses.

INPUTS (£)

DFID (£)

INPUTS (HR)

DFID (FTEs)

OUTPUT 1

Output indicator 1.1

Establish a strong and

% of training providers working,

Govt (£)

Other (£)

Planned

Baseline

Milestone Yr 1
(Feb 2017)

Milestone Yr 2
(Feb 2018)

Milestone Yr 3
(Feb 2019)

P

0

Sutainability

Sustainability

25% of all Centre 50% of all Centre 75% of all Centre

strategy finalised

model tested
through two
Centres with at

partners engaged
on the
sustainability

partners engaged
on the
sustainability

partners engaged on available in sufficient quantity to
the sustainability
enable local providers to access
approach
alternative funds

least 6 providers.

approach
demonstrate

approach
demonstrate

demonstrate marked • sufficient interest from alternative
progress*
funding sources to support

sustainable learning
directly with Centres or indirectly l
provider network
through affiliates, to incorporate
a
through the provision of Academy OD principles, cost
n
platforms, tools and
advisory services to

recovery, market and/or pricing
research as part of a prioritised

n
e

embed sustainable
business models to
facilitate accessible,

sustainability approach into their
business models.

d

Total (£)

DFID SHARE (%)

Milestone Yr 4
(Feb 2020)

Final Target (Jun Assumptions
2021)

marked progress* marked progress*

humanitarian learning and
development initiatives
• sufficient number of training

C
Achieved
Source

sustained effective highquality learning
provision for the sector.

Training providers and users of learning provision business models, key informant interviews, Academy assessment of cost recovery
Output indicator 1.2

models.
Planned

# of local, national and
P
international organisations utilising l
Academy products, platforms or
advisory services.

Baseline

Milestone Yr 1
Feb 2017)

Milestone Yr 2
(Feb2018)

Milestone Yr 3
(Feb 2019)

Milestone Yr 4
(Feb 2020)

Final Target (Jun
2020)

0

at least 7
organisations (in

at least 14
organisations (in

at least 20
organisations (in

at least 30
organisations (in

at least 35
organisations (in

a
n
n

• funding from external source is

providers have adequate time and
resources to invest in developing
innovative ways of working.

Academy-focused Academy-focused Academy-focused Academy-focused Academy-focused
countries)*
countries)*
countries)*
countries)*
countries)*

e
d
Achieved

Source
cKey informant interviews, case studies, internal agencies records.
IMPACT WEIGHTING
%
25%
INPUTS (£)

DFID (£)

Govt (£)

Other (£)

INPUTS (HR)

DFID (FTEs)

OUTPUT 2

Output indicator 2.1

Baseline

Milestone Yr 1
(Feb 2017)

Deliver for the
humanitarian sector a
contextualised
professional
development framework
including context-

Successful delivery of sector-based P

Currently no

professional development
framework (e.g. Humanitarian
Passport Initiative/HPI) that
ensures optimal: (1) buy-in from
the sector; (2) local/national

l
a
n
n
e

widely
accepted
career
pathway/
framework in

d

place of the
sector.

specific career pathways contextualisation and; (3) uptake
aligned with a leveland adoption within the sector in
based competency
framework (to support
pathway skills,
knowledge and
experience required at
each level)

Planned

Academy-focus countries.

Total (£)

DFID SHARE (%) RISK RATING
HIGH

Milestone Yr 3
(Feb 2019)

Milestone Yr 4
(Feb 2020)

Final Target (Jun Assumptions
2021)

Draft sector-based Sector-based

Contextualised

Contextualised

Contextualised

• adoption and ownership of

professional
development
framework (e.g.
Humanitarian
Passport

career pathways career pathways
for at least 2
for at least 4
Centres rolled out Centres and rollout commenced.

career pathways for
at least 6 Centres,
roll-out commenced
and clear evidence
presented on

international quality standards by
majority of key humanitarian
agencies and development
stakeholders
• learning providers adopt a

Initiative/HPI)
Initiative/HPI)
framework agreed framework

adoption of a
professional

standard endorsed evaluation
system e.g. proposed Start

and roll-out
commenced.

development
framework (e.g.
HPI) within the
sector.

Network Evaluation Framework
and existing DFID project with
IFRC and UEA.

Milestone Yr 2
(Feb 2018)

professional
development
framework (e.g.
Humanitarian
Passport

successfully
tested/piloted and
scaled up.

Achieved
S
Source
o
Training providers' internal records, Academy review of learning activities, key informant interviews.
Output indicator 2.2.

Planned

Baseline

Milestone Yr 1
Feb 2017)

Milestone Yr 2
(Feb2018)

Milestone Yr 3
(Feb 2019)

Milestone Yr 4
(Feb 2020)

Final Target (Jun
2020)

# of organisations (i.e.,
International NGOs, local NGOs,
CSOs, etc.) aligning their Learning
and Development, HR/recruitment
or professional development (PD)
systems to an Academy-supported

Currently no
widely
accepted
pathway/
framework in
place of the

2 local or
international
organisations
piloting or
informed by
Academy

5 local or
international
organisations
utilising/ adapting,
piloting or
informed by

15 local or
international
organisations
utilising/ adapting,
piloting or
informed by

25 local or
international
organisations
utilising/ adapting,
piloting or
informed by

40 local or
international
organisations
utilising/ adapting,
piloting or informed
by Academy

professional development
framework.

sector.

supported PD
framework

Academy
supported PD

Academy
supported PD

Academy
supported PD

supported PD
framework

framework

framework

framework
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framework.

DRAFT

Achieved

Output indicator 2.3

Planned

Baseline

Milestone Yr 1
Feb 2017)

Milestone Yr 2
(Feb2018)

Milestone Yr 3
(Feb 2019)

# of individuals utilising Academysupported professional

P
l

Currently no
widely

Finalised PD
framework

PD framework
rolled out with

10,000 enrolled or Widespread
engaged with
uptake of PD
learning, skills &
experience of

Milestone Yr 4
(Feb 2020)

Final Target (Jun
2020)
100,000 enrolled/
engaged with up to

development (PD) framework (e.g., a
HPI) (to support pathway skills,
n

accepted
developed and
learning, skills &
pathway/frame piloted within two experience of

framework within 15,000 individuals
Academy focus
learning, skills &

knowledge and experience
required at each level) including
certified pathways recognised and

n
e
d

work in place
of the sector.

adopted within by sector
disaggregated by gender.

PD framework
enrolling/engaging
Achieved
S
Source
o
C
Academy Centre records, MEAL tracking of career pathway enrollement through Kaya digitial platform, Centres and affiliates.

Academy Centres. 1,500 individuals 2,500 individuals countries with
recognised against recognised against initial pilots in
PD framework .
PD framework on other countries

experience
recognised against
PD framework .

o
m

IMPACT WEIGHTING
25%
INPUTS (£)

DFID (£)

INPUTS (HR)

DFID (FTEs)

OUTPUT 3

Output indicator 3.1

Govt (£)

Other (£)

Planned

Baseline

Milestone Yr 1
(Feb 2017)

Develop/ facilitate access to Rigorous MEAL processes for all
global and local qualitylearning content hosted by the

P
l

Validated
MEAL

All learning
Impact
content hosted by evaluations/

assured and innovative
learning through a wide
variety of platforms

a
n
n

framework for the Academy
the Academy assessed and
in place with
evaluated and

(including a digital platform)

e

operational

for organic local
communities of first

d

guidance in
correction/
place for active decision making

Academy to ensure high quality,
effective learning in place for the
sector.

responders recognising
prior learning, experience &

Centres.

Milestone Yr 2
(Feb 2018)

reviews in two
Academy-focus
countries

informing course- informing Centre

Total (£)

RISK RATING
DFID SHARE (£) MEDIUM

Milestone Yr 3
(Feb 2019)

Milestone Yr 4
(Feb 2020)

Final Target (Jun Assumption
2021)

Country impact
evaluations/

Country impact
evaluations/

Country impact
• Identification and access to non
evaluations/ reviews recognised humanitarians

reviews in four
Academy-focus
countries

reviews in six
Academy-focus
countries

in eight Academyfocus countries
informing Centre

informing Centre

informing Centre

strategy for

• Access to online resources by
local and national stakeholders.

strategy for
strategy for
strategy for
forthcoming year.
forthcoming year. forthcoming year. forthcoming year.

for Academy Core
strategy .

skills.

Achieved
Source
Academy documentation/internal records, Learning Impact Management System records, learning providers' records, evaluation and
strategy documentation.
Output indicator 3.2

Planned

Improved skills competency of
engaged/enrolled individuals

Baseline

Milestone Yr 1
Feb 2017)

Milestone Yr 2
(Feb2018)

Milestone Yr 3
(Feb 2019)

Milestone Yr 4
(Feb 2020)

Final Target (Jun
2020)

0

at least 250
individuals

1000 individuals

3000 individuals

7500 individuals

10000 individuals

(disaggregated by
gender/age/

(disaggregated by
gender/age/

(disaggregated by
gender/age/

(disaggregated by
within year one
'• Skills
gender/age/ location/) competency exams are integrated

(disaggregated by
gender/age/location) who
demonstrate improved skills

(disaggregated by
gender/age/

capability as a result of completing
Academy-supported learning based

and demostrate
improved skills

on pre/post competency (coursespecific) assessments.

capability due to Academy Learning. Academy Learning. Academy Learning. Academy Learning
Academy Learning.
(to include 100
DFID nominated
individuals).

location/) assessed location/) assessed location/) assessed assessed and

location/) assessed and demostrate

improved skills
capability due to

and demostrate
improved skills
capability due to

and demostrate
improved skills
capability due to

• Assessment strategy is rolled out

into most courses utilised

demostrate
improved skills
capability due to

P
Achieved
lS
Source
Output indicator 3.3

Level 3 Skills assessment evaluations records, Internal Academy records, course examination results, etc.
C
Planned
Baseline
Milestone Yr 1 Milestone Yr 2 Milestone Yr 3 Milestone Yr 4
Feb 2017)
(Feb2018)
(Feb 2019)
(Feb 2020)

Final Target (Jun
2020)

Expansive array of high-quality

P

400 courses/

0

customised learning content, from l
leading providers, hosted or
a
facilitated by Academy platforms,
Centres and affiliates.

25 courses/

75 courses/

150 courses/

300 courses/

modules/ learning modules/ learning modules / learning modules/ learning modules/ learning
event
events
events
events
events

n
n

• Demand for diversity of courses
and learning events stays strong
through five years in Academyfocus countries.

e
d

Achieved
S
Source
A
Internal Academy Centre records, LIMS outputs, database, internal/external audits of course catalogues and inventories.
Output indicator 3.4

Planned

Baseline

Milestone Yr 1
Feb 2017)

Milestone Yr 2
(Feb2018)

Milestone Yr 3
(Feb 2019)

Milestone Yr 4
(Feb 2020)

Final Target (Jun
2020)
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Access to locally relevant content
of under-represented/ marginlised

0

Underrepresented

Underrepresented

Underrepresented

Underrepresented

Under-represented • DFID provides clear guidance on
content identified
underrepresented topics with

content (i.e., gender , risk
management, climate change

content identified content identified content identified content identified within 20 learning
within 3 learning within 7 learning within 12 learning within 15 learning courses/ modules/

sufficient time to develop content
for Academy platforms.

adaptation) made available within
Academy-focus countries based on
outreach and engagement, needs

courses/ modules/ courses/ modules/ courses/ modules/ courses/ modules/ events hosted by
events hosted by events hosted by events hosted by events hosted by the Academy.
the Academy.
the Academy.
the Academy.
the Academy.

'• Demand for the
underrepresented subjects allows
for development of content.

assessments and market research.

Achieved
Source
Inventory of Academy course content and curricula, Core strategy implementation records, quarterly reporting.
Output indicator 3.5

Planned

Sector leader in promoting
innovative learning design,
MEAL/assessment, platform,
delivery and evidence-based

Baseline

0

content.

Milestone Yr 1

Milestone Yr 2

Milestone Yr 3

Milestone Yr 4

Feb 2017)

(Feb2018)

(Feb 2019)

(Feb 2020)

2020)

Innovation
strategy finalised
and
operationalised;

Three innovation
pilots completed
and partnerships
formed with at

Host Innovation
conference
through Academy
Centre for the

Set-up innovation
hub and/or work
through existing
structures to

Innovation approach • Demand for innovation remains
widely accepted
pronounced.
across sector as
evidenced by

two innovation
pilots scoped and
commenced.

least 2
organisations
focused on new

sector featuring
learning from
innovation

study/ promote
novel/new
technologies and

mainstreaming of at
least two
technologies/

evidence-based
approaches

approaches piloted
by the Academy

Total (£)

DFID SHARE (%) RISK RATING
LOW
Final Target (Jun Assumptions

technologies or
approaches.

Achieved
Source
MEAL framework, assessments and progress against knowledge strategy

IMPACT WEIGHTING
25%
INPUTS (£)

DFID (£)

INPUTS (HR)

DFID (FTEs)

OUTPUT 4

Output indicator 4.1

Develop robust
platforms to facilitate
the exchange of

Final Target (Jun

Locally sourced knowledge,
evidence and innovations shared
across the Academy Centre

DFID (£)

Govt (£)

Other (£)

Planned

Baseline

Milestone Yr 1

Milestone Yr 2

Milestone Yr 3

Milestone Yr 4

(Feb 2017)

(Feb 2018)

(Feb 2019)

(Feb 2020)

2021)

Learning Quality
(LQ) working
group set-up

Academygenerated
evidence shared

Academygenerated
evidence across

Academygenerated
evidence across

Presentation
through a global
forum of the

P
l
a

0

learning, high-quality
network to inform the
knowledge and evidence development of high-quality

n
n

across Centres
with clear

across Centres
through LQ

Centres through Centres through Academy's evidenceLQ working group LQ working group directed learning

through engagement,

e

mandate to

working group

informs learning

d

facilitate sharing of
evidence,
knowledge, and
learning.

informs learning
development in at development in at
development in at least five
least ten
least two
intiatives.
intiatives.
intiatives.

process of at least
15 initiatives shared
across learning
platforms.

Milestone Yr 2
(Feb2018)

learning

collaboration, and
thought leadership.

informs learning

• Extension of DEPP funding by
DFID occurs beyond 2018

development

A
Achieved
cSource
Centre quarterly/monthly reporting
Output indicator 4.2

Planned

Academy facilitated knowledge,

Baseline

Milestone Yr 1
Feb 2017)

0

Milestone Yr 3
(Feb 2019)

Milestone Yr 4
(Feb 2020)

Final Target (Jun
2020)

Strategies scoped Academy-

Academy-

Academy-

Academy-facilitated

evidence and innovations utilised
by humanitarian users

for knowledge
search portal

facilitated
knowledge and

facilitated
knowledge and

facilitated
knowledge and

knowledge and
evidence outputs

(disaggregated by gender) and
organisations in the sector to

providing
increased access

evidence outputs
accessed by at

evidence outputs
accessed by at

evidence outputs
accessed by at

accessed by at least
15,000 times by

improve quality/scale of
humanitarian response,
preparedness and recovery.

to evidence and
evaluation
resources
(cumulative).

least 2,500 times
by users
(cumulative).

least 5,000 times
by users
(cumulative)

least 10,000 times users (cumulative).
by users
(cumulative).

Achieved
Source: Kaya digital platform and knowledge/learning platforms records, internal download tracking, interview data.
Output indicator 4.3

Planned

Baseline

Clear partnership and engagement
strategy in place with relevant
initiatives (i.e, DEPP) to leverage
and share learning, evidence and
knowledge to optimise delivery

P
l
a
n
n

0

across the sector.

e
d

Milestone Yr 1
Feb 2017)
Partnership
agreement with
clear workplan for
collaboration
agreed; placement

Milestone Yr 2
(Feb2018)
Learning
platform
set-up with DEPP
MEL team hosting
learning to capture
primary lessons

Milestone Yr 3
(Feb 2019)
Evidence
and at
least 5 case studies
developed
collaboratively
with DEPP that

Milestone Yr 4
(Feb 2020)
Evidence
and at
least 5 case studies
developed
collaboratively
with DEPP and at

Final Target (Jun
2020) humanitarian
Global
evidence conference
hosted by Academy
and DEPP to present
multi-year

of Academy
learned from
capture lessons
least 5 case studies evaluation findings
MEAL/M&E
DEPP projects to learned from
with other sector demonstrating the
manager on DEPP improve evidence DEPP projects and wide initiatives
impact of

A
Achieved
cSource: Academy internal records, key informant interviews, course evaluation reports, data from online reporting system.

25%
INPUTS (£)
INPUTS (HR)

RISK RATING
MEDIUM

DFID (£)

Govt (£)

Other (£)

Total (£)

DFID SHARE
(%£)

DFID (FTEs)
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Annex 3: Sample Annual Cohort Survey

Humanitarian Leadership Academy Baseline

The Humanitarian Leadership Academy is currently conducting a baseline evaluation of the
humanitarian capacity building and training landscape in the Philippines. The purpose of this
exercise is to benchmark indicators and develop a baseline that will be used to measure the
Academy's progress in the Philippines over the next five years.
We acknowledge that some of the data may not be readily available. However, we hope that
organizations and institutions will be able to provide overall impressions of proportions based on
discussions within the organization, institution, or among network members.
The Humanitarian Leadership Academy is a global platform of learning connecting both
humanitarian professionals and non-traditional responders. The Academy works to create faster and
more effective humanitarian responses with increased local participation and ownership. It seeks to
facilitate local participation in humanitarian preparedness and response by strengthening capacities
among local responders and humanitarian organizations and by creating sustainable and quality
learning provision in the sector by supporting actors that provide learning opportunities.
The Academy aims to achieve its outcomes by operating through learning, knowledge, and
innovation. A cross-cutting priority of the Academy includes strengthening of the Academy centers,
which represent the Academy regionally and link local learners to learning opportunities, as well as
developing links and partnerships with academia, training providers, and humanitarian and
development organizations.
The Philippines Center works in collaboration with stakeholders in the learning, humanitarian,
government, civil society and private sectors to increase the country’s resilience to disasters
through learning for better humanitarian/disaster risk reduction and management response and
programs.
The scope of the survey spans three years from 2014-2016.

1

1. Contact Information
Organization/Institution/
Network
Respondent Email
Address
Respondent Phone
Number

* 2. How would you categorize your organization/institution/network?
Government (national, regional, local)
National/local organization or network
International organization or network
Faith-based organization or network
United Nations agency
Philippines Red Cross
Private sector
Academic institution

Humanitarian Leadership Academy Baseline

In this survey:
Major crisis is defined as a humanitarian emergency in which funds were mobilized through national
or international networks to respond outside of established programming.
Humanitarian is defined as disaster preparedness/resilience, response, and recovery activities.
A national funding source is any funding originating from a national entity such as the national
government, national actor donor, nationally-sourced donations, or local CSOs.
An international funding source is any funding originating from an entity outside the Philippines

2

such as multilateral, bilateral, and international philanthropic donors or funds from headquarters.
* 3. Over the past three years (2014-2016, post Haiyan/Yolanda), how many of your staff have been
deployed/engaged during a major humanitarian crisis?
2014
2015
2016

* 4. Over the past three years (2014-2016, post Haiyan/Yolanda), what proportion (%) of yourtotal
humanitarian funding has been sourced from the following sources (should sum to 100% for each year)?
National

International

2014
2015
2016

Humanitarian Leadership Academy Baseline

Funding often transfers from many different sources to local organizations. Here, we want to
capture any funding that has been transferred to local organizations for the purposes of
humanitarian work. For local organizations, this proportion may be 0% if there have not
been subsequent transfers to other local organizations.
Humanitarian is defined as disaster preparedness/resilience, response, and recovery activities.
* 5. What proportion (%) of this total humanitarian funding has been transferred to national/local
organizations in the Philippines for humanitarian purposes (average over past three years: 2014-2016)?

0%

Transferred to national/local
organizations

100%

3

Humanitarian Leadership Academy Baseline

A national funding source is any funding originating from a national entity such as the national
government, national actor donor, nationally-sourced donations, or local CSOs.
An international funding source is any funding originating from an entity outside the Philippines
such as multilateral, bilateral, and international philanthropic donors or funds from headquarters.
Humanitarian is defined as disaster preparedness/resilience, response, and recovery activities.
* 6. Over the past three years (2014-2016, post Haiyan/Yolanda), what proportion of yourhumanitarian
capacity building, learning, or training funding has been sourced from the following sources (should sum to
100% for each year)?
National

International

2014
2015
2016

Humanitarian Leadership Academy Baseline

Funding often transfers from many different sources to local organizations. Here, we want to
capture any humanitarian capacity building, learning, or training funding that has been transferred
to local organizations. For local organizations, this proportion may be 0% if there have not
been subsequent transfers to other local organizations.

4

Humanitarian is defined as disaster preparedness/resilience, response, and recovery activities.
* 7. What proportion (%) of this humanitarian capacity building, learning, or training funding has been
transferred to national/local organizations in the Philippines for humanitarian purposes (average over past
three years: 2014-2016)?
Transferred to national/local
organizations

0%

100%

Humanitarian Leadership Academy Baseline

Accessibility or availability is defined as:
(1) for online resources: available remotely/online and optimized for low-bandwidth environments
(2) for in-person resources: offered in underserved regions
(3) for blended resources (both online and in-person): both available remotely/online and optimized
for low-bandwidth environments and offered in underserved regions
Humanitarian is defined as disaster preparedness/resilience, response, and recovery activities.
If your organization/institution does not use one of the learning formats below, select "N/A".
* 8. How accessible are the current online format humanitarian capacity building, training, or learning
resources your organization/institution/network uses?
Not accessible or
available

þ
Ā

Limited
Some
availability/major availability/accessibility Available/accessible Highly accessible or
accessibility issues
with moderate gaps
with limited gaps
available

þ
Ā

þ
Ā

þ
Ā

N/A

þ
Ā

5

* 9. How accessible are the current in-person format humanitarian capacity building, training, or learning
resources your organization/institution/network uses?
Not accessible or
available

þ
Ā

Limited
Some
availability/major availability/accessibility Available/accessible Highly accessible or
accessibility issues
with moderate gaps
with limited gaps
available

þ
Ā

þ
Ā

þ
Ā

N/A

þ
Ā

* 10. How accessible are the current blended format humanitarian capacity building, training, or learning
resources your organization/institution/network uses?
Not accessible or
available

þ
Ā

Limited
Some
availability/major availability/accessibility Available/accessible Highly accessible or
accessibility issues
with moderate gaps
with limited gaps
available

þ
Ā

þ
Ā

þ
Ā

N/A

þ
Ā

* 11. From your perspective, how much has the accessibility and availability of humanitarian capacity
building, training, and learning resources changed over the past year (if no change, report 0%)?

0%

Percent change in
accessibility/availability

100%

Humanitarian Leadership Academy Baseline

An online learning platform is an online resource used to facilitate learning and training on
humanitarian or institutional topics. These platforms offer users to engage with learning material
online and/or through blended online and in-person trainings.

* 12. Does your organization/institution currently use an online learning platform for staff capacity building?
Yes
No
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Annex 4: Survey Data Processing Guidance
The agency-level survey provides critical quantitative data to inform the measurement of
the impact and outcome indicators for each Academy Centre. This annex illustrates how
this data is processed for each indicator using examples.

Impact Indicators
No.
I1

Indicator Name
% change in the level of international actor engagement (individuals deployed) during a major
crisis versus national actor engagement as measured by the proportion of humanitarian individuals
from outside versus inside the country responding) for Academy-focus countries.

In order to understand the proportion of national versus international actor staff
deployment by year, the survey asks for the number of staff deployed from each cohort
respondent.
Cohort Institution

Category

2014

2015

2016

Government Agency
National NGO Network
International NGO Network
United Nations Agencies
Private Sector Network

National
National
International
International
National

50
5000
2000
500
60

50
5000
1000
500
50

100
5500
3000
500
40

With the number of staff deployed by year, it is then possible to sum the number of staff
deployed by international and national institutions, respectively. Once summing by
category, it is then possible to sum across categories to have a figure for total number of
staff deployed across all cohort members for the year.

A
B
C
D
E

Cohort Category
National
International
Total
National %
Figure %

2014
5110
2500
7610
67%

2015
5100
1500
6700
76%
72%

2016
5640
3500
9140
62%
68%

With these figures, it is then possible to calculate the proportion of national staff
deployed each year by dividing the number of national staff deployed (row A) by the
total number of staff deployed (row C). Once this is calculated for the current year, it is
then possible to average this proportion with the figures for the previous years, as defined
by the country methodology (e.g., the current and previous two years), which provides
the figure to be reported (row E).

No.
I2

Indicator Name
% of the total funding for disaster preparedness/resilience, response, recovery spending in the
country sourced nationally (versus through international funding sources) in Academy-focus
countries.

In order to understand the proportion of nationally-sourced funding for disaster
preparedness/resilience, response, and recovery, the survey asks each cohort respondent
for the proportions of funding they have received from these sources.
Cohort Institution

Government Agency
National NGO Network
International NGO Network
United Nations Agencies
Private Sector

2014
Nat.
95
5
10
0
20

2015
Nat.

Int.
5
95
90
100
80

47
0
20
0
10

2016
Nat.

Int.
53
100
80
100
90

Int.

75
10
30
0
10

25
90
70
100
90

With the proportions of nationally- and internationally-sourced funding by year, it is
then possible to average the proportions across funding sources for each year.
A
B
C
D

Funding Source Category
National %
International %
Total %
National %

2014
26
74
100

2015
15
85
100
21

2016
25
75
100
22

With these figures, it is then possible to calculate the average proportion of nationallysourced funding by taking the average of the proportion of nationally-sourced funding
for the current year with the previous years, as defined by the country methodology
(e.g., the current and previous two years), which provides the figure to be reported (row
D).

Outcome Indicators
No.
O1

Indicator Name
Level of accessibility and availability of learning provision, serving humanitarian and resilience
organisations and individuals in Academy-focus countries (i.e., presence of Academy Centre and
strategy in place).

In order to understand the accessibility and availability of learning provision, the survey
asks cohort respondents to score each type of learning format for the year on a 5-point
scale.
A
B
C
Category
Online In-Person Blended
National
2
5
4
National
2
4
2
International
5
1
5
International
3
3
3
National
2
3
2

Cohort Institution
Government Agency
National NGO Network
International NGO Network
United Nations Agencies
Private Sector

A
B
C
D
E

With each score, it is then possible to calculate the average score for each learning format
as well as the overall score across all learning formats. To calculate the average score for
each format, take the average of all score in column A, column B, and column C,
respectively. To calculate the overall average score, take the average of all scores in
columns A, B, and C together.

O3

% of funding for humanitarian capacity building, learning or training sourced locally/nationally as
opposed to internationally for countries with established and fully operational Academy Centres.

In order to understand the proportion of nationally-sourced funding for specifically
humanitarian capacity building, learning, and training, the survey asks each cohort
respondent for the proportions of funding they have received from these sources for
these specific purposes. The calculation process is the same as for Impact Indicator 2.
Cohort Institution

Government Agency
National NGO Network
International NGO Network
United Nations Agencies
Private Sector

2014
Nat.
95
5
10
0
20

2015
Nat.

Int.
5
95
90
100
80

47
0
20
0
10

2016
Nat.

Int.
53
100
80
100
90

75
10
30
0
10

Int.
25
90
70
100
90

With the proportions of nationally- and internationally-sourced funding by year, it is
then possible to average the proportions across funding sources for each year.
A
B
C
D

Funding Source Category
National %
International %
Total %
National %

2014
26
74
100

2015
15
85
100
21

2016
25
75
100
22

With these figures, it is then possible to calculate the average proportion of nationallysourced funding by taking the average of the proportion of nationally-sourced funding
for the current year with the previous years, as defined by the country methodology
(e.g., the current and previous two years), which provides the figure to be reported (row
D).

Annex 5: Data Triangulation Guidance
The global methodology calls for reviewing key documents and online sources in order to
understand:
• the landscape of actors in the humanitarian training and capacity building space;
• the funding associated with humanitarian activities;
• the Academy’s strategy in-country and its activity outputs.
These sources will vary by country and are outlined in each country baseline report. This Annex
provides guidance on how these and the other data sources are used to triangulate findings.

Defining data triangulation
Triangulation means using more than one method to collect data on the same topic. This is a
way of assuring the validity of research through the use of a variety of methods to collect data on
the same topic, which involves different types of samples as well as methods of data collection.
However, the purpose of triangulation is not necessarily to cross-validate data, but rather to
capture different dimensions of the same phenomenon 1 . Triangulation refers to the use of
multiple methods or data sources in research to develop an understanding 2 and to further
strengthen analysis.
Both quantitative and qualitative data will be typically utilised for the Academy’s MEAL 3
processes relating to the regional centres from both primary and secondary sources. This range of
data sources has the ultimate aim of measuring the quantitative indicators in the Academy’s
MEAL framework, with findings providing complementary information to explain themes,
trends, and enabling/constraining factors to the Academy’s objectives.
Data triangulation in this way may also help to verify ‘saturation’ of data, with the premise that
the evaluator finds that no new categories or themes are emerging from the analysis of data4. For
example, if multiple interviews are eventually not highlighting new themes, if this is also
reflected in the desk study, this increases the reliability that a saturation point has been reached.
Figure 1 below illustrates the sources of data that may typically be used during the Academy’s
MEAL processes. Usually, at least three pieces of data/information are expected to be utilised for
triangulation but they do not necessarily have to come from all three data types highlighted in
the figure; they may just emerge from two sources (e.g., in-depth interviews and online survey,
or desk study and online survey).

1

https://www.researchgate.net
Carter N et al (2014) The use of triangulation in qualitative research. www.ncbi.nlm.nih.gov/pubmed/25158659
3
MEAL defined as Monitoring, Evaluation, Accountability and Learning
4
Reba C et al (2011) Understand Nursing Research: Using Research in Evidence Based Practice.
2

Figure 1. Triangulation analysis

Desk study

ANALYSIS

In-depth
interviews

Online
survey

Data triangulation example
The following gives an example of how qualitative data was triangulated during the
benchmarking of the Academy’s indicators, according to the global methodology.
1. Qualitative finding:
National responding actors in the Middle-East (in this case, defined as Jordan, Lebanon and
Syria), both NGO and governmental, do not tend to include funding in project budgets for staff
development and capacity building initiatives and usually do not have internal systems to
support such initiatives.
\
2. Finding relates to the following Humanitarian Leadership Academy MEAL
indicators:
No.
O1

O3

Indicator Name
Level of accessibility and availability of learning provision, serving humanitarian and
resilience organisations and individuals in Academy-focused countries (i.e., presence of
Academy Centre and strategy in place).
% of funding for humanitarian capacity building, learning or training sourced
locally/nationally as opposed to internationally for countries with established and fully
operational Academy Centres.

3. Sources of information during data collection process:
Data collection
type
In-depth
interview

Organisation/institution

Data/information

Jordan Hashemite Charity
Organisation (JHCO)

Noted that a challenge in applying for
funds for capacity building, outside of
what is already on offer, is a reluctance to
admit to donors that their organisation
has gaps in its capacity to deliver
programmes.

In-depth
interview

UNOCHA (regional office for MENA)

Noted the need for national organisations
and institutions across the region to
increase their ability to build the capacity
of their staff. UNOCHA provide capacity
building courses for their national
partners in relation to programme
implementation and reporting.

In-depth
interview

Ministry of Interior (Refugee Affairs
Coordination Office), Jordan

Desk study

RedR (training organisation)

The Government of Jordan expressed a
need for increased capacity to better
explain the needs for the crisis response
to the international community – not just
in terms of the needs but also in the
framework of international conventions
and humanitarian law.
“To cope with the increase in
humanitarian needs, NGOs active in the
Middle-East region have taken on new
staff, many of whom have little or no
experience of aid work. "The most
common training needs we’re seeing are
therefore in project cycle management
and the essentials of humanitarian
practice. The risks involved in operating
in the region mean that there’s also a
need for training in safety and security."
(Louise Such, RedR’s Middle East
Coordinator’).
"Most staff who are new to the sector
come from different backgrounds, and
they don’t necessarily have humanitarian
skills" (Majdi Mustafa, Training Officer,
Norwegian Refugee Council)

(http://www.redr.org.uk/en/News/
News_Stories.cfm/BuildingHumanitarian-Capacity-MiddleEast)

With these findings it is possible to develop an understanding of the quantitative results for the
indicators listed above and to further strengthen analysis. For example, all of these data together
allow for a deeper explanation of elements of the results for the level of accessibility and
availability of learning provision in Academy-focused countries and also the percentage of
funding for humanitarian capacity building, learning, or training sourced locally.

