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Foreword
Documented and shared good practices on resilience building in managing and reducing
disaster risks enable the humanitarian sector to build its knowledge base on humanitarian
learning. These experiences have strategies that worked and lessons to impart for similar
initiatives to learn from.
In 2015, the Humanitarian Leadership Academy started talking with Action Against Hunger (ACF)
to document their holistic approach to build the resilience of Arakan Valley. A Memorandum
of Understanding was signed between the two parties to capture the ACF experience. The
academy and ACF then worked with the International Institute of Rural Reconstruction (IIRR) to
document the experience.
A lot of work went into this publication. Project documents were reviewed, meetings and focus
group discussions were held, key informant interviews were conducted, and participatory tools
were used to gather data, which were then triangulated amongst the stakeholders.
This publication looks into the various aspects of ACF’s project in Arakan including planning,
project Implementation and internal evaluation and learning system.
Cross-cutting themes were also considered such as gender, good governance, environment and
the cornerstone of the work of ACF on disaster risk reduction and management.
The academy is proud to bring forth another exemplary holistic approach in DRRM through the
work of ACF in Arakan Valley.
We hope that the experience of Arakan Valley motivates and inspires as it offers critical
learning elements for donors, agencies and organizations, implementers, local governments
and communities.
We thank everyone who has been part of this publication and the Arakan Valley experience
for their efforts and contribution in helping expand the knowledge base on building resilience.

Diosdado Waña
Center Director
Humanitarian Leadership Academy
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Introduction
Action Against Hunger was established in the Philippines in early 2000. With the support of its
donor partners, it implements various programs and projects in the country. The cornerstone
of its efforts is to support families in providing children with the essential elements of good
nutrition. It practices a holistic and integrated approach to tackling undernutrition and has four
sectoral programs, namely:
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nutrition, which aims to prevent,
detect, and treat malnutrition,
particularly in young children and
pregnant and lactating women

water, sanitation and hygiene
(WASH), which guarantees access
to clean drinking water and good
sanitary conditions

3
food security and livelihood (FSL), which
aims to boost agricultural and/or economic
activity in order to provide populations with
sufficient access to food; and

4
good governance and advocacy,
which pursues institutional and
policy changes that help create a
world without hunger.

1

Action Against Hunger considers these
sectoral programs as non-negotiable
building blocks in community resilience.
Facilitating the delivery of these in
communities enables access to basic
services and rights, which are the
foundations of safety, social protection,
and resilience.
To document and share the successes
of its integrated-approach work, Action
Against Hunger partnered with the
Humanitarian Leadership Academy (also
known as the Academy)—an institution
which aims to empower people around
the world to prepare for and respond
to a crisis. The Academy commissioned
this case study to the International
Institute of Rural Reconstruction (IIRR),
an organization working with the rural
poor in developing countries. IIRR has
over 40 years of experience in designing,
planning, implementing, monitoring,
and evaluating education, training, and
capacity development programs in Asia,
Africa and Latin America. It has expertise
in packaging experiential learning
through its “writeshop” process. IIRR
and HLA, together with Action Against
Hunger, finalized the framework for this
study on Action Against Hunger’s project
in Barangay Kinawayan, a village in the
municipality of Arakan Valley, North
Cotabato in Mindanao. A team from IIRR
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visited Barangay Kinawayan to gather
data. But during the time of the field
visit, the village was difficult to reach
due to heavy rains, bad road conditions,
and strong river currents. To ensure the
security of the team, the field immersion
was limited, thus shortening the time for
data gathering.

Arakan Valley
About three hours away from Davao
City is a backdoor to the Mindanao
Cordilleras, the town of Arakan Valley,
North Cotabato. Home to the Manobos,
Arakan is known for its hilly slopes and
emerald grasslands, and the steep but
majestic multi-tiered falls, the Matigol
Falls.
At the heart of Arakan is the remote
village of Kinawayan, some ten kilometers
from the town center where a boy named
Mark Real Jay “Emman” Luwas lives.
Some years ago, everybody in his village
was worried about his health.
“We thought he was going to die,”
says his Day Care teacher Mary Jane
Alegarbes. The boy’s neighbors share
the same thoughts. “He was so thin. He
was skin and bones,” neighbor Mary Joy
Magbanua said.

Emman suffered from Severely Acute Malnutrition (SAM), like many of the children in
Arakan Valley. This town had the highest malnutrition prevalence rate (MPR) in North
Cotabato since 2010, alternating with the Municipality of Aleosan. At least one out of
every five children in Arakan is malnourished, the highest MPR in Cotabato, and among
the highest in the country. Arakan also had a high incidence of malnutrition rate under
5 years old; lack/absence of life-saving information on infant and young child feeding
program; and lack of access to health care, clean water, and enough food. 1

Main Problems in Arakan
Food insecurity

Malnutrition
Poor nutrition and lack of food
diversity exacerbated by poor hygiene
practices especially for those below
five years old.

Subsistence farming
Farm produce is only enough for daily
subsistence and payment for debts
incurred during planting. Therefore,
other expenses such as education and
medicines are not met.

1

Agricultural losses due to hazards like
landslide and drought that hit North
Cotabato in 2010 deprived many
people of food and resources.

Disruption in crop production
Agricultural losses due to hazards like
landslide and drought that hit North
Cotabato in 2010 deprived many
people of food and resources.

Lack of financial means and capital
No financial access to capital.
Farmers borrow from land owners, if
not from shark loans.

OPT/ SMART survey Convenio 2010
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However, malnutrition is not the main problem of Arakan. In fact, it is
only an indicator of severe poverty. At least one in every three individuals
in North Cotabato is poor, according to the Philippine Statistics Office,
making North Cotabato one of the poorest provinces in the country. As of
2012, more than half of the population of Arakan is poor.
A majority of Arakan residents are farmers who produce corn, rice,
peanuts, rubber, and banana, and sell them in the Poblacion Market.
Community members normally walk or use horses and/or water buffalos
(carabaos) to bring their goods to the market. It takes one hour to reach
the village by car from the town proper. It gets worse during the rainy
season when the roads are muddy and slippery, and the residents are
met with strong currents of the overflowing river. Barangay Kinawayan,
where Emman lives, is usually flooded during rainy seasons and is prone
to landslides. But recently, a farm-to-market road was constructed, which
made the village more accessible. A footbridge was also constructed to
help children cross the river to go to school.
About half of the farmers, however, are landless and rely on loans from
landowners and other lending institutions with high interest rates to
purchase farm inputs. Farmers used commercial fertilizers and chemical
pesticides; practiced mono-cropping of corn, rice, coconuts, banana, or
cassava; and used slash and burn techniques. All these practices led to the
deterioration of soil condition, increased pest infestation, and reduced
farm productivity. Lack of knowledge about new farming systems and
limited access to capital support caused farmers to incur more debts. The
farm produce in Arakan is only enough for daily subsistence and payment
for debts incurred during planting. Other expenses such as education for
the children and medicine for the sick are not met.
There are many poor and vulnerable families and households in the
village because men and women have low economic productivity.
Around 90% of Barangay Kinawayan residents are Indigenous People (IP),
a majority of which had limited access to education and other essential
services.
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Figure 1.
Map of the Municipality of Arakan

There are many poor and vulnerable families and households in the village because men and women
have low economic productivity. Around 90% of Barangay Kinawayan residents are Indigenous People
(IP), 2 a majority of which had limited access to education and other essential services.
This poverty is worsened by the lack of access to health care, clean water, and enough food. Many
families had no access to safe drinking water. The village’s water sources are rivers, springs, and streams
but these are not safe for drinking. Only one in every three residents had sanitary facilities. Most of the
IP women shared that they defecate at night in the fields or near the river. The lack of clean and safe
water sources affected the hygiene practices and proper sanitation of the community. The IPs never
used latrines. Some people die due to diarrhea. Water borne-diseases are also prevalent.3 Children in
the villages did not regularly bathe. Families, especially the indigenous people (IPs), were unaware of
the importance of hand washing and good hygiene. Washing of clothes was a tough chore for women
because of the long uphill climb to the spring. Backyard gardening was not possible due to lack of
water. Teachers recorded high incidence of students getting sick and they attribute it to poor hygiene
and open defecation practices.
2
3

Action Against Hunger. 2011. Action Against Hunger Family Profiling
Action Against Hunger’s Mortality and Morbidity Surveillance Team
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Action Against Hunger Goes to Arakan Valley
Because of the high prevalence of malnutrition in Arakan Valley, Action Against
Hunger initiated a program to improve the nutrition, water and environmental
sanitation, livelihood and food security state in the area.4 The selection process
went through three levels of consultations: regional, provincial, and municipal.
About 130,000 individuals would benefit from the project’s improvement of
nutrition and referral systems, water and environmental sanitation, livelihood
activities and food security, and basic service/delivery. The inception of Action
Against Hunger’s interventions focused on Barangay Kinawayan.
Central to the implementation of the projects is partnering with key stakeholders
from the local government, international organizations, and the private sector.
Action Against Hunger has conducted three projects in Arakan Valley. One is
the “Support for the socioeconomic development of the communities within
Spanish Development Cooperation’s action zones in The Philippines” Project. Its
goal was to contribute to poverty reduction in rural and peri-urban communities
and its objectives were to: 1) improve socio-economic conditions facilitating the
access to services, and means of food security, water and nutrition at household
and community level, through reinforcement of civil society, and 2) improve the
delivery of basic services at local and national level through awareness and
capacity building in good governance and advocacy in child malnutrition.
Another project called the “Scale Up, Build Up: Strengthening local alliances
and advocacy and empowering champions on disaster risk reduction” (SUBU)
provided emergency assistance to home-based and internally displaced floodaffected families. Its goal was to increase resilience and reduce vulnerability
in local communities and institutions through the establishment of sustainable
dissemination and replication mechanisms for community-based disaster risk
reduction models.
4
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WFP and UNICEF. 2009. Joint Emergency Nutrition and Food Security Assessment
of the conflict-affected persons in Central Mindanao

The project aimed to improve the LGU and DRR stakeholders in the Philippines
to increase the resiliency of vulnerable communities through improvement
of information availability and capacity. Improved awareness of hazards,
vulnerabilities, risk and the DRR law contributed to the implementation of DRR
at the local level.
The third project called the “Convenio Program” used novel approaches to
sustainably deliver sectoral activities in water sanitation, food security and
nutrition. This project tackled issues through direct services to the community
(bottom-up approach) and through Local Government capacity building to
improve the current delivery of services (top-down approach).
In April 2010, Action Against Hunger carried out a rapid assessment in Central
Mindanao with support from the Spanish Agency for International Development
Cooperation (AECID). Following the results, Action Against Hunger and AECID
decided to launch an integrated Food Security, Nutrition, and Water and
Sanitation program in three municipalities to contribute to poverty reduction.
The program integrated cross-cutting issues of good governance at the latter
part of the interventions in the area. The FSL and WASH activities complement
the nutrition activities and were carefully woven to achieve the following
objectives: 1. improve socio-economic conditions facilitating the access to
services and means of food security, water and nutrition at household and
community level, through reinforcement of civil society; and 2. improve the
delivery of basic services at local and national levels through awareness and
capacity building in good governance and advocacy in child malnutrition.
The project was designed to address the priority needs of the following:
pregnant and breastfeeding mothers, malnourished children, single parents,
the elderly, and people with disabilities and chronic illness. Capacity building
activities were aimed to empower them to access adequate and reliable basic
services (water sources, health care services, and nutrition) and increase their
knowledge and participation in local governance. Cross-cutting issues such as
gender equality, the inclusion of IPs and persons with disability, environmental
issues, disaster risk reduction, respect for rule of law, and rights of children
were also part of the design.
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Fighting Malnutrition
Emman is just one of the hundreds of malnourished children of Arakan. His
father, Rudy, a corn farmer, had to attend to the needs of his four children
including Emman while trying to make both ends meet. However, food came
too little as the children only had boiled cassava, banana and sweet potato as
their staple. Busy with farming and with the occasional work as a farmhand,
Rudy forgot to look after the children’s health, particularly Emman’s.
Fortunately, Action Against Hunger started to integrate its nutrition program
in the routine health activities of the local government of Arakan, especially
in Brgy. Kinawayan. To identify the nutrition-related needs, goals, and targets
of Barangay Kinawayan, the staff members of Action Against Hunger used the
Standardized Monitoring and Assessment of Relief and Transition (SMART),
and Knowledge, Attitudes and Practices (KAP) survey methods. The SMART
Methodology provides a basic, integrated survey method for assessing
nutritional status and/or mortality rate in both emergency and relief situations,
and surveillance purposes. Meanwhile, the KAP surveys reveal misconceptions
or misunderstandings that may represent obstacles to activities that will be
implemented and barriers to changes in behavior.

Plumpy Nut
Emman is one of the children who were put under Action Against Hunger’s
nutrition program where children were fed with Plumpy Nut, a peanut-based
paste filled with vitamins and minerals, for six months. This is the same Plumpy
Nut, with 500-calorie count per sachet that international relief organizations
feed malnourished children in countries hit by famine.
Action Against Hunger partnered with UNICEF for the CMAM program and
received support for supplies. The treatment of severely acute malnourished
(SAM) cases began in 2011 when the highest number of such cases were found
and treated. Overall in 2014, Action Against Hunger detected 113 children with
severe cases of malnutrition, 109 were treated using the Integrated Management
of Acute Malnutrition (IMAM) protocol.
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After six months of Plumpy Nut diet, gone was the old Emman. “He was no
longer pale. He grew hair,” Magbanua said.
Action Against Hunger also conducted a semi-quantitative evaluation of
access and coverage (SQUEAC) assessment in January 2013, recording data
from the previous year, Results showed that in 2012, the outpatient therapeutic
feeding program (OTP) in Arakan admitted 45 children. At the beginning of the
program, there were more students admitted. The number gradually reduced
as the program went along. The SQUEAC method was used to assess the CMAM
program coverage in the municipalities of Arakan and President Roxas in North
Cotabato.

Yielding positive results
In 2011, the number of SAM children in Arakan was 99 and 95 of them were
treated.5 In 2012, the SAM cases in Arakan dropped to 11 and eight of these
were treated. In 2014, the CMAM program in Arakan enrolled 24 cases of SAM.
Twenty children (84%) were cured with no deaths and defaulters with only two
non-responders who have congenital heart disease and cerebral palsy. 6 The
significant drop in the SAM cases is due to the efficient implementation of the
CMAM protocol by trained health workers and volunteers. The Global Acute
Malnutrition (GAM) rate dropped from 10.3% (considered at the serious level
based on WHO standard) before the start of the project to 2.2% (below 5% level
considered acceptable by WHO) in 2014.
For training on technical inputs for CMAM, Action Against Hunger conducted
it to a limited number of participants in the barangay, which ensured good
mentoring and supervision. The participants selected were mostly mothers and
caregivers, and are active partners in the community who are also influential
and respected by the community members such as representatives from the
local health unit, Barangay Nutrition Committee, Barangay councils, Kagawad
5
6

Source: Action Against Hunger July 2012 Monitoring Report
Source: UNICEF project funded: Development Assistance to Local Government Units for a Resilient and
Sustainable Local Health and Nutrition Program for Children Action Against HungerFinal Report, 2014
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local health unit, Barangay Nutrition Committee, Barangay councils, Kagawad
on Health, midwives, BNS, barangay health workers (BHWs), teachers, and
other sectoral representatives.
Action Against Hunger’s nutrition security framework adopts a multi-sectoral
approach and promotes multi-level response strategies, linking curative,
preventive and longer-term structural actions, acting jointly on existing
undernutrition, immediate and mid to long term risks and structural factors.7
To address the underlying causes of acute malnutrition, the
WASH, FSL, and
5
nutrition sectors worked together with duty bearers and right holders in the
following capacity building activities:
1.
2.
3.
4.

setting-up of nutrition referral systems and malnutrition screenings;
community and school-based hygiene promotion;
improvement of water and sanitation facilities, and
development of sustainable livelihood strategies. The aim of these 		
activities was to reduce the community’s vulnerability to diseases, 		
which is the immediate cause of malnutrition and death if not detected
early and immediately treated.

The involvement of community members in the program design, development,
implementation, and evaluation resulted in the community’s renewed trust and
confidence in the services of health workers and health clinics. Activities of the
nutrition project were delegated to MLGU and community health and nutrition
volunteers and were adapted by the provincial and municipal governments.
Action Against Hunger mobilized the communities to activate their Barangay
Nutrition Committees (BNCs) and they prepare their own Barangay Nutrition
Action Plans (BNAP).
The project empowered local community health workers to implement CMAM
in their own barangays through strengthening of the community health
systems. This was the first integration of CMAM to existing health programs of
7
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Action contre la Faim (Action Against Hunger) International. 2014. Nutrition security policy
a common multisectoral understanding and approach to address undernutrition.

rural health units under developmental context. Local government officials
from the provincial level down to the barangay intensified the multi-sectoral
approach to nutrition security. They addressed health and nutrition-related
problems by prioritizing interventions and allocating resources to the most
vulnerable and at risks children—those suffering from wasting and stunting.
The Nutrition Coordinators of the Provincial Health Office (PHO) in Cotabato,
the Provincial Nutrition Action Officer, and the Municipal Health Officers
(MHOs) supervised and ensured that these services are sustained. The local
partners provided additional funding for activities listed in the Nutrition Action
Plans, adopted IMAM introduced by Action Against Hunger, and provided
logistical support to the barangays. The municipal LGU adapted and supported
the integrated framework to fight hunger and malnutrition.
Funds from municipal LGU were allocated to nutrition specific programs and
other basic services in the barangay. The Barangay Nutrition Committees
were organized and active. The committees recommended to the Barangay
Councils appropriate budget allocations and sought their approval. However,
this enhancement of nutrition governance was only implemented on the 3rd to
4th year of the project, and intervention was rather limited.
The program’s success is highlighted by a significant reduction of SAM cases
in communities. Local authorities are proudly commending the progress in
reducing child malnutrition with the significant decrease of screened SAM
children in the program areas. The latest 2013 National Nutrition Survey showed
that the Region SOCCKSARGEN, where Cotabato belongs to, is one of the best
performing regions in the country. The survey only recorded 6.6% of wasting.
The Municipality of Arakan is not anymore part of the top 100 Municipalities
in the Philippines with the highest prevalence of underweight. 8 The education
and advocacy provided at the community level have helped mothers better
understand the link between good nutrition, sanitation, food security, and a
healthy child.
8

8th NNS Survey, OPT Results 2014
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Today, Emman continues to be the healthy boy that he has become. Thanks to
the project Support for the Socioeconomic Development of Communities within
the Spanish Development Cooperation’s Zones in the Philippines funded by
Spanish Agency for International and implemented by Action Against Hunger
International.
His father, Rudy, still must go to his farm and leave his children behind. He,
however, is confident they will not go hungry as neighbors make sure his
children do not go hungry.

Improving Food Security and Livelihood (FSL)
Severe malnutrition in the area is linked to the relatively low food supply.
However, the community members in Barangay Kinawayan did not perceive
the scarcity of food as a problem (See Annex 6) because they shared food
with their neighbors, ate fish and vegetables, and consumed root crops (sweet
potato) when rice is not available.
To address food insecurity and eventually improve the nutritional status of
community members especially that of the children, Action Against Hunger
initiated a program that includes the following activities:
1. backyard gardening to address scarcity of food sources including planting
of mung beans to address the protein requirement of families with severely
acute malnourished (SAM) children;
2. farmers planting cash crops like peanuts and corn; and
3. encouraging farmers to shift from subsistence farming to sustainable
agriculture farming practices.
Through these activities, income generation opportunities were selected, farm
inputs were provided to 2,000 household, and training sessions on sustainable
agricultural practices, natural resource management, livestock production and
preparation of business and farm development plans and market study were
conducted.
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There were 2,000 households 9 that directly benefited from the intervention
while around 130,005 indirectly benefited like the members of the farmers’
association, barangay council, women’s group, and other People’s Organizations.
A farmers group was already organized in Barangay Kinawayan prior to the
entry of Action Against Hunger. The group was further strengthened because
of Action Against Hunger’s capacity building activities. The women’s group, on
the other hand, was formed only when the FSL project was introduced in the
village.

Learning the benefits of organic farming
According to farmers interviewed, Action Against Hunger trained them on farm
and business planning. They were also given various kinds of seeds/seedlings,
farm tools, sacks of organic fertilizers, and livestock like swine, hogs, chicken,
and goats. Yet, some were not happy and satisfied using the technology of
organic farming because of the low corn yields so some returned to their
previous crop production practices.
Eventually, farmers later realized that the low yields were caused by poor soil
condition. This development pushed Action Against Hunger to increase its
awareness and information drive against the use of excessive fertilizers, and at
the same time promoted organic farming as a long-term solution to farm and
soil productivity. Despite challenges in the introduction of organic farming,
there were also positive responses.
The farmers understood that excessive use of chemical fertilizers are not only
harmful but also affect the environment and soil condition. According to Action
Against Hunger, Don Bosco was a bit cautious during the early implementation
of the project. It later compromised with DA, which introduced a technology
that is more acceptable to farmers. Technical inputs from DA and Don Bosco
increased the knowledge and improved the ability of farmers on ways to
increase crop yields.
9

Identified through an assessment done before project implementation in three municipalities
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Other livelihood opportunities
The farmer’s association supplied the livestock to farmers instead of the
women’s group because of the differences in goals and priorities among the IPs
and non-IP women members. IPs wanted livestock, while the non-IPs preferred
farming and sewing. Don Bosco trained farmers on organic farming and product
marketing. Farmers were also trained on seed banking and ways to lessen their
debts with fertilizer financiers. Action Against Hunger distributed corn and
peanut seeds, vegetables (bitter gourd, mung beans, string beans, etc), organic
fertilizer, provided training on vermicomposting, and dispersed goats, pigs and
chicken. It also provided a small capital of P3,500 for households to set-up a
sari-sari store (small retail store). Other income generating activities that the
project promoted include: mobile nail grooming, local barbershop, and dried
fish processing.
The women’s group was given two sewing machines to repair their clothes
and currently plans to produce and sell rags and other products once they get
additional capital. They were also given a corn mill for which they charge a
milling fee of Php 2/kg of corn. However, some farmers did not patronize their
milling services because it does not produce finely milled corn. To date, the
women’s group, together with the project team, are working on the problem.
The Municipal Agriculture Office (MAO) worked with Action Against Hunger
staff in implementing the FSL project, which strengthened the collaboration
and coordination among the two organizations. The strong support from
MAO during technical capacity development activities, the good working
relationship among the municipal local government unit (MLGU) and local
stakeholders, and technical assistance from the Provincial Veterinarian
Office (PVO) on livestock raising contributed to the achievements of the FSL
project. The project complemented existing MAO and PVO interventions. The
community did not only rely on their their traditional knowledge in raising
livestock but sought the help of the PVO on improving production practices of
pigs, goats, and poultry. All these collaborations created synergies in improving
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the Arakan peoples’ lives. The participatory process also paved way for Don
Bosco, Action Against Hunger, and DA to work with the farmers who clearly
expressed what works for them, or not.
Project implementation was also affected by the fast turnover of staff in the
Food Security and Livelihoods component, as three persons took turns for the
same position during the three-year period. The staff found the challenges of
delaying the provision of agricultural inputs and cropping but has successfully
achieved all initially planned activities and provided diversified food to
targeted households.

Better Water, Sanitation and Hygiene (WASH)
Thirty-three year old Sina Abao was all by herself doing the family’s laundry
at a tap stand in the remote village of Kinawayan in Arakan, North Cotabato.
Then, 13-year old Malik Serrano arrived and sat in a corner of the concrete tap
stand. He took off his shirt and, along with several pieces of clothing, started
doing his laundry. “I’m just practicing,” the first-time laundry boy said.
Laundry day did not always seem so peaceful and easy for people in Kinawayan.
Before the entry of Action Against Hunger International, in partnership with
AECID in 2010, residents of Kinawayan had to walk a kilometer to go to the
nearest source of water, an open spring, to bathe, wash clothes and fetch
drinking water.
In 2011, at least 14 children fell ill due to diarrhea, an outbreak blamed on
their unsafe water source. Two of the patients died. Because there was no easy
access to water, residents opted not to build toilets, and instead defecate in
bushes around the community.
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Action Against Hunger’s Goals
for Brgy. Kinawayan

Water
Improved and equitable use of safe and drinking water.
Efficiently tap water sources around the village that is
sufficient to provide and sustain water for the community.

Sanitation

Consulted existing organizations (like BAWASA and BLGU)
in designing, planning, and implementing water facilities
and constructions.

Improved and equitable use of sanitation
facilities in communities, households, and
schools.

Provided technical assistance (e.g. engineering and
construction planning).

Capacitated health volunteers and rural
health unit workers in adapting innovative
approaches to sanitation (like Community
Led Total Sanitation) through conduct of
trainings and seminars.

Hygiene

LGUs allocated funds and support for improved sanitation in the community.

Improved hygiene practices.
Developed capacities of local health partners, LGUs
and community health workers on hygiene promotion.
Capacitated LGU and health workers/volunteers to
promote the importance of improved hygiene behavior
in the community.
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The frequent outbreaks of diarrhea which led to the deaths of children,
however, still did not convince people to change their unhygienic practices.
Then Action Against Hunger conducted the Community-led Total Sanitation
(CLTS) process among residents. During the CLTS, residents were gathered to
map out locations where they openly defecate.
Action Against Hunger’s WASH program aims to contribute to the reduction of
mortality and morbidity rates, especially of children under five years old, by
contributing to prevent and treat acute undernutrition, addressing the survival
needs of populations, reducing the risk of the spread of and vulnerability
to WASH-related diseases, supporting food security, livelihoods, and socioeconomic development of vulnerable communities, and building population’s
resilience to crisis. 10 One of the goals of the program is to develop sustainable
and resilient WASH facilities in the community and improve the hygiene and
sanitation behavior of the community members.
Action Against Hunger is known for its WASH interventions in the Philippines
and has a good track record of providing access to essential water and
sanitation facilities in remote communities. The WASH program provided
the installation of latrines in homes and schools and provided hand-washing
facilities in schools. Teachers and health workers recorded reduced levels of
dysentery and infection in schools and in the community because of improved
hygiene practices.
The WASH Project was implemented by the Action Against Hunger staff together
with the BNS and BHWs who helped push the implementation especially on
community awareness and information dissemination.

10

Action Contre la Faim. 2010. Water, sanitation and hygiene policy.

17

Figure 2
Village toilet

18

Prior to this intervention, Barangay Kinawayan was forced to limit their water
use or walk several kilometers to get water for basic household needs and
farming. Community engagement was high and resources and strategies
were in place to ensure the sustainability of these structures. Communities
felt confident about their capacity to sort out minor problems and also they
felt assured that local authorities will support the maintenance of water
infrastructures if major problems occur.
The direct beneficiaries of the WASH program are the women, children, elderly,
IPs, and other vulnerable groups. The indirect beneficiaries are the beneficiaries
of the Pantawid Pamilyang Pilipino Program (4Ps) of the Department of Social
Welfare and Development. Through the regular Family Development Sessions
organized by the DSWD for parents of their 4Ps beneficiaries, the project
team was able to include information on WASH and nutrition. The other
stakeholders that benefitted from Action Against Hunger’s capacity building/
education sessions on nutrition and sustainable farming/agriculture program
are MARADECA, Don Bosco, Arakan CBHPs, German Doctors, Civil Society
Organizations (CSOs) and People’s Organizations. The program made the
respective interventions of these organizations easy and well collaborated as
the organizations complemented each other’s role in increasing the capacity
of the community people, empowering them, and making their lives better
than before.
While residents built toilets, Action Against Hunger workers constructed six
tap stands with concrete flooring, buried pipes, and faucets- a far cry from the
open spring that villagers used as their water source.
To stress cleanliness, Grace Rivera, the village health worker, went around
reminding residents to segregate wastes. “Grace was like a broken record, telling
residents to clean their homes and backyard every day,” Arlene Lardizabal, the
town’s sanitary inspector recalls.
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Arlene also did her part and made sure that every house has its own toilet with
bowls and pipes donated by Action Against Hunger.
Last year, Kinawayan was declared Open Defecation-Free or ODF.
“It was hard work, but it was worth it,” Arlene says.
But Action Against Hunger and Arlene are not stopping.
Kinayawan’s success reached the other villages of Datu Mantangkil, Binoongan,
Kabalantian and Anapolon. “It’s like they are in a contest. Residents in these
barangays want to follow Kinawayan’s footsteps,” Arlene says.
The town’s sanitary inspector expects the four villages will be declared ODF
soon as only a handful houses are without toilets. “Technically, these villages
are ODF,” she declares as she checks on a newly built toilet in a house in
Kabalantian.
Arlene was supposed to file for an early retirement after serving the town as
sanitary inspector the past 20 years. “I have to postpone retirement. As long
Action Against Hunger is there, I will continue working until all 28 villages in
Arakan are declared ODF,” she says.
Community members highly appreciated Action Against Hunger’s WASH
project. They recounted their experience when there was a high incidence
of diarrhea, sickness, and malnutrition among children in their village.
According to respondents, the training conducted by Action Against Hunger
was very effective in creating awareness on the interrelationship between
their sanitation practices and its impact on health and nutrition. To convey
the importance of good hygiene and sanitation and the importance of using
latrines, Action Against Hunger demonstrated how a fly can transfer bacteria
from human waste to a plate of rice. The visual demonstration made them so
disgusted and that convinced them to install temporary toilets.
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The temporary toilets were constructed using a big plastic container (1-gallon
capacity) with a bamboo tube connected to the mouth. It is buried deep in
the ground leading to a septic tank (6 feet high and 5 feet wide). This strategy
ensured that the people will get used to using a latrine. Once they were ready,
the project provided toilet bowls and plastic pipes and helped community
members construct their respective latrine by providing materials and technical
inputs. The project shouldered the cost of materials (USD 110) while the family
shared the labor cost. A family has an option of making the latrine bigger than
the Action Against Hunger standard depending on their capacity to finance
both labor and additional materials.
One of the IPs, Mrs. Pacita Lintad, shared: “Before, we didn’t know about the
importance of WASH and the use of latrines. But after we realized that the
health of our children has improved after we practice good hygiene and
sanitation, we continued to teach our children and our children’s children
about the value of this to maintain our good health.”
She grew up practicing open defecation in bushes and riverbanks and used
bamboo sticks and leaves to clean herself, as practiced by most IPs, but at
present, every community member has a latrine, and have been practicing
good hygiene and sanitation ever since. This only showed the effectivity of the
WASH interventions in changing a community’s sanitation practices. Aside from
using latrines, the community members are now washing their hands before
and after using the latrines and before and after eating. Children have become
very much aware of this practice.

A new ordinance for better sanitation and hygiene
To reinforce these hygiene practices, a barangay ordinance was issued
prohibiting defecation in open areas. Those that are caught violating the open
defecation protocol are penalized, ranging from community service to as
high as Php1,000 for third-time offenders. Community members were taught
to segregate their waste and properly dispose of their garbage. However, the
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barangay still has no Material Recovery Facility (MRF) and official dumping
site. The solid waste management (waste segregation into recyclable and nonrecyclable) was taken into consideration. Community members maintain the
cleanliness of their surroundings, which made the total sanitation campaign a
success in Barangay Kinawayan.
The WASH Project also provided the community access to clean and safe
drinking water for their children. Women are now able to wash their family’s
clothes regularly and cultivate home gardens. Children are taking baths
regularly now. The village health workers record a decline in the number of
diarrhea incidents.

Establishment of a water committee
Action Against Hunger established a water committee called Barangay Water
System Association (BAWASA) where all members were assigned roles and
responsibilities. BAWASA and the water users maintain six water tap stands
that Action Against Hunger provided. BAWASA initially charged P30/month
water fee but reduced this to P15. The collected fees were intended to clean
and maintain the water infrastructure but the reduced monthly collection was
not enough to replace damaged pipelines. Action Against Hunger regularly
met the BAWASA committee members and stressed the importance of the
sustainability of the water sources. There were regular testing and maintenance
to ensure the safety of their water sources. Action Against Hunger ensured that
all WASH infrastructures will not damage the environment. Erosion control
measures were built to avoid damage to the water source and mitigate the risk
of landslides.
According to the municipal local government, coordinating and getting MLGU’s
cooperation was difficult. The MLGU at that time was cautious of outsiders
getting involved in the community. The Action Against Hunger staff members
persisted in conducting meetings and discussions on the project and orienting
the MLGU staff about the project. Eventually, MLGU adapted Action Against
Hunger’s IMAM policy and integrated it into the existing programs of the
Municipal Health Services Office.
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The Provincial Local Government Unit (PLGU), MLGU, and BLGU contributed
materials and cash to the project apart from the human resources. The MLGU
also included the WASH activities in the MDP and allocated budget for it.
The MLGU acknowledge the huge contribution of Action Against Hunger in
the improvement of the health and sanitation of the community. There was
a marked improvement in the nutritional status of the children because
of the awareness raising campaign and treatment/medicines provided to
malnourished children. There was also a positive change in the WASH practice
of the IPs. In partnership with UNICEF, the Action Against Hunger led the
advocacy for the IMAM Policy at the national level.
Action Against Hunger’s training and capacity-building intervention
strengthened the capacities of the BHWs. The BHW, together with the BNS,
were mobilized to help in WASH and nutrition activities and coordinate with
the Rural Health Units (RHUs), German Doctors, Don Bosco, and LGUs. The
BHWs and BNS were effective in supporting nutrition activities, screening young
children (6-59 months), and referring SAM patients to either OTP or idiopathic
thrombocytopenic purpura program (ITP). Other funding agencies like UNICEF
co-financed some activities under WASH, Health, and Nutrition Programs.
At the end of the project, Barangay Kinawayan was declared as the first Zero
Open Defecation (ZOD) or Open Defecation Free barangay in the whole
province of North Cotabato. The changes in sanitation practices led to a
significant decrease in the number of diarrhea cases and other water-borne
diseases. The ZOD status of Arakan was lauded by the Provincial Government
and Provincial and Municipal Health Offices. The Mayor of Arakan expressed
the role that Action Against Hunger played in achieving the ZOD in Arakan and
wished for Action Against Hunger’s continuous presence in their municipality.
In the words of the Department of Interior and Local Government officer:
“Action Against Hunger contributed to the infusion of good governance
in Arakan. Barangay officials were capacitated in the area of barangay
planning and budgeting, disaster risk reduction management, climate
change adaptation, environmental sustainability, nutrition, food security and
livelihood, water, sanitation and hygiene; along with the education sector and

23

the civil society organizations operating in the area. Barangay Nutrition
Committees were organized and active and recommended to the Barangay
Councils the appropriate budget allocations and sought their approval. This
enhancement of nutrition governance was only implemented on the 3rd to
4th year of the project and was limited in area which resulted in a morefocused, community-driven program/projects and activity being jointly
implemented and managed by these sectors. Action Against Hunger has
been an active and indispensable partner of the covered local government
in the delivery of basic services pouring in their human, facility, financial, and
material resources in addition to the technical assistance they are extending
to the local governance.”

Disaster Risk Reduction (DRR)
Under this component, Action Against Hunger staff members mainstreamed DRR
strategies through the following activities: participatory capacity vulnerability
assessment (PCVA), action planning, and monitoring and evaluation (resilience
performance indicators). It aims to lead the community to become resilient to
disasters. Preparedness activities were prioritized based on PCVA findings and
these were used to inform and sensitize households in building WASH facilities
in desirable areas.
Arakan was one of the areas strengthened by Action Against Hunger’s DRR
interventions, both at the barangay and municipal levels. The Scale Up, Build
Up (SUBU) Project stressed on “inclusive-DRR/CCA” where representative from
all sectors of the society are involved, especially the PWDs. The project led to
a better understanding of disaster preparedness and readiness since Barangay
Kinawayan is prone to landslide and flooding.
The project was successful in localizing Republic Act 10121 (National Disaster
Risk Reduction Management Law) where LGUs were able to channel budget
and appropriations on DRR measures. Communities and school children were
relocated from a landslide area to safer grounds using MDRRM funds. Mitigation
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activities like tree planting and reforestation were also carried-out in
coordination and cooperation with DA and MLGUs together with the
community.
Through community drills, contingency plans were tested and revised.
Barangay Kinawayan is the first barangay in Arakan that conducted an
organized drill. Barangay Disaster Risk Reduction and Management Councils
(BDRRMC) were also strengthened. The project provided basic rescue
equipment and technical assistance to the Municipal Disaster Risk Reduction
and Management Office (MDRRMO).

Bantay Kalikasan
The improvement in WASH, Nutrition, and FSL motivated the LGU to be more
proactive in protecting and conserving the environment. The Mayor organized
the “Bantay Kalikasan,” a group responsible for actively monitoring and
protecting the condition of natural resources around the valley. Arakan actively
collaborated with DENR and DA.
To date, activities like tree planting and reforestation are a continuing effort of
schools, communities, and partners. Arakan was commended for its record of
zero casualties during landslides because of its successful pre-emptive measures.
The community is no longer practicing “slash and burn” activities because the
Mayor strongly advocates environmental protection and conservation.

Climate Change awareness
The LGUs’ awareness on the impacts of illegal logging and changing climate
on the environment made them more interested to increase their capacities
and abilities on DRR and climate change adaptation (CCA). This resulted to
trainings and capacity building programs on DRR provided by Action Against
Hunger both at the community level, including schools, BLGUs, and MLGUs.
The LGU included several DRR measures in their Comprehensive Land Use
Plan
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Plan (CLUP). DRR initiatives included seed banking, seedling production, and
home gardening. This also impacted the FSL project because of its relevance
to food insecure households with SAM children. Educating mothers in
growing, preparing, and eating nutritious and balanced food are among the
future plans.

Good governance as key
Good Governance as a cross-cutting issue is especially relevant for this
intervention’s success. The length and longer permanence of Action Against
Hunger teams in the area was key in ensuring that relationships have reached
a level of maturity that can highly benefit other Action Against Hunger
interventions.
Observable characteristics of governance in the village include: people’s
participation, rule of law, and responsiveness to people’s needs and concerns.
While most of the decision makers (barangay council) were men, women
participated in meetings, trainings and orientations related to health and
nutrition while men participated more in agricultural livelihood trainings. In
the MLGU, men and women head the various departments, though women
were more engaged as health workers and volunteers in health and nutrition
activities.
There are seven committees under the BDRRMC and members of these
committees are actively involved in all Action Against Hunger interventions
especially the DRR project. The barangay officials were trained on rescue
operations, fire, landslide and flood drills. They used the megaphone and bell
as early warning signals to alert the community during evacuation. In the
SUBU project, the barangay was provided with basic rescue equipment that
considered the special needs of PWDs, like the siren for early warning. Most
of the DRR activities identified in the BDP were infrastructure related. Action
Against Hunger guided the village officials in incorporating DRR activities in
the BDP.
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Figure 3
Hazard Map of Barangay Kinawayan
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Although the LGUs were trained in disaster preparedness and in using early
warning signals, development partners needed to train them further on
community managed disaster risk reduction. The MDRRM and Barangay
Disaster Risk Reduction and Management (BDRRM) Plans need to be readily
accessible in the barangay and municipal halls or integrated in the municipal
and barangay development plans.
Based on the CLUP, the LGU was able to do hazard profiling and hazard
characterization. The main hazards identified were landslide, flooding, armed
conflict, drought, pest infestation, and disease outbreak.
Table 1 shows the DRRM activities identified to address specific hazards in the
community.11

Table 1. DRRM activities to address hazards

11
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Hazards/Disasters

DRRM Activities (Short-term, Medium-term, Long-term)
to address Root Causes & Triggering Factors

Armed conflict and
land disputes

Advocacy, provision of livelihood assistance and service
facilities, consultation-dialogue, provision of seedlings

Flash Floods

Identification of flashflood prone areas, construction of foot bridges

Landslide

Consultation, advocacy campaign

Drought

Advocacy, provision of drought-resistant crops, irrigation system

Infestation

Rat campaign (“tail for rice”) advocacy

Disease outbreak

Advocacy campaign, provision of toilet bowls, provision
of potable water system, implementation of RA 9003 (SWM),
blind drainage ordinance

Source: MDRRMO; Table 99 Risk Assessment of Arakan. CLUP Revised, Volume 3 Final

Gender Mainstreaming
The staff members of Action Against Hunger ensured that the women of
Barangay Kinawayan were engaged in project activities and decision-making
processes. They assisted the LGUs to be capable enough to address WASH
needs of vulnerable groups and prepare plans to respond to identified needs
during emergencies.
Vulnerable groups (men, pregnant and lactating women (PLWs), children, and
persons with disabilities (PWDs)) were represented during needs assessment,
planning, and decision-making.

Background: The Program
Conceptualization
Action Against Hunger’s Disaster Risk Management (DRM) programming is
integrated within the project and program cycles of its undernutrition and
emergency operation. The organization targets to manage disaster and nutrition
risks by aligning initiatives towards five key risk management outcomes, take
into account the timing of disaster cycles and recognizing that communities’
role should be adapted according to their context and needs while structuring
action using program and project cycle management. 12 Action Against
Hunger’s project proposal development policy stipulates the involvement of
beneficiaries in the whole project cycle (planning, design, implementation, and
monitoring and evaluation) through participatory approaches.
During the program conceptualization phase, Action Against Hunger organized
brainstorming and consultation sessions with all relevant stakeholders to come
up with goals, outcomes, and outputs. Aside from participatory approaches, a
logical framework approach and target groups oriented approach was also
used. In recent years, Action Against Hunger implements projects that are
focused
12

Action Contre la Faim. 2011. Action Against Hunger international policy document
disaster risk management for communities.
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focused on one sector only but this particular case was aimed at different sectors
in the community that also took gender into account. Action Against Hunger’s
gender policy pursues gender mainstreaming across all its department and
country strategies, program, and projects and it also strives for interventions
that respond to the disadvantages or special needs of vulnerable groups.13
Community members were consulted to determine the context, needs, and
opportunities available in the community. The Action Against Hunger team
and its partners used a combination of participatory approaches and forged
stronger ties with the community, local partners, and LGUs to ensure that the
methodologies used contribute to the attainment of program objectives. The
inclusion of good governance in the strategy increased the involvement and
collaboration of both duty bearers and rights holders in addressing the gaps in
the provision of basic services in the community.
Community members identified key stakeholders in the community and their
respective development interventions using the Venn Diagram shown in
Figure 4. The interventions were as follows: technical support, governmentfunded projects, and small funding. The organizations assisting the community
were Department of Education (DepED), DA, PAMANA, Kapit-Bisig Laban sa
Kahirapan-Comprehensive and Integrated Delivery of Social Services (KalahiCIDSS) of the Department of Social Welfare and Development (DSWD), Rural
Health Unit (RHU), Buda Community Health Care Center, UNICEF, D-KALB,
Tinananon-Kulamanon Lumadnong Panaghiusa (Tikulpa), Department of
Public Works and Highways (DPWH), Municipal Disaster Risk Reduction and
Management Council (MDRRMC), and the barangay, municipal, and provincial
local government units.

13
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Action Against Hunger International. 2014. Action Against Hunger gender policy increasing
the impactof Action Against Hunger’s work through gender equality programming.

Figure 4
Venn Diagram showing the interrelationship of the various stakeholders in the community
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Implementation
Based on the result of the Venn Diagram, Action Against Hunger provided
development assistance to Barangay Kinawayan. Table 2 shows how multiple
partnerships with organizations within and outside the community can
deliver holistic and sustainable interventions. Interviews revealed there was
close coordination with an active engagement between LGU officials and
international NGOs (INGOs) working in the area. The community members
of Barangay Kinawayan had a high awareness of Action Against Hunger’s
programs because they were part of the inception and implementation.

Table 2. Interventions provided by institutions in Barangay Kinawayan
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Institution/Agency

Interventions/Assistance Provided

Action Against
Hunger

• improved rice production practices, vegetables seeds, training
on vegetable production/organic farming, tools for farming
• livestock dispersal – hogs, goats
• distribution of 2 sewing machines
• comfort room, toilet bowl, reservoir, water system/water supply,
toothbrush, toothpaste
• KIWASA organization, BAWASA organization
• no more cases of malnutrition among children

DEPED

• deworming, toothbrush kit
• gulayan sa paaralan, seedlings, garden tools

DA

Farmer Field School, seminar, demo on organic farming
trees, seedlings—rubber, coffee, cacao, fertilizer

PAMANA

solar dryer, roads

KALAHI CIDDS

corn sheller, health center, building (warehouse), dryer

RHU

4Ps/financial assistance

German Doctor

free check-up, free medicine, referral, free rolling clinic

Institution/Agency

Interventions/Assistance Provided

UNICEF

set of school materials (daycare)

D-KALB

Orientation

PAMANA

solar dryer, roads

Tikulpa – ASO APO

• Scholarship
• Agriculture Student Organization (ASO)

MLGU & BLGU

relocation of barangay

BLGU

barangay roads

MLGU

school building, road maintenance

PLGU

barangay light posts

MLGU

school building, road maintenance

BLGU, MLGU, DPWH

Bridge

MLGU

school building, road maintenance

BLGU, MLGU,
MDRRMC, Action
Against Hunger

DRR drills

BLGU, DEPED

Education

Systems and Processes to Mainstream Sectoral Programs
in Municipal and Barangay Level
The INGOs, local NGOs, environmental groups, and the MLGU and BLGU
realized the need to put their acts together to have a healthy community.
Various stakeholders contributed and tapped their available manpower
and resources, including community resources, to achieve project goals and
objectives.
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During the community situation analysis and discussion on the impact/
effectiveness of the various interventions of Action Against Hunger and their
other partners, the MLGU and BLGU realized the importance of sustaining
interventions in their communities. The Mayor of Arakan planned to fully
integrate the programs like WASH, Health and Nutrition, FSL, as well as DRR/
CCA in the governance system. More importantly, the Mayor sees the Good
Governance Project as beneficial to him and the council members. Due to the
LGU’s increased capacities in developing plans, the sectoral planning process
is now more need-based and issue-driven.
The MLGU and BLGU were capacitated to review and revise their development
plans through a bottom up approach. WASH, FSL, DRR, nutrition and
environmental projects were incorporated in the MDPs and BDPs. Local
policies and ordinances were passed and budgets appropriated to support
these projects. The approved Annual Investment Plan (AIP) included funding
for interventions that prevent and treat acute malnutrition. The current MDP
gives priority to WASH, Nutrition, Livelihood, DRR, and Environmental projects.
To ensure that these interventions are sustained, the MLGU prepared a 5-year
Municipal Water, Sanitation and Hygiene Sector Plan for 2016-2020.

A Working Barangay Development Plan
Action Against Hunger facilitated the preparation of the 2012-14 BDP. The
members of the Barangay Council, sectoral representatives, key leaders from
the different sitios, BHWs, BNS, and representatives from Kinawayan Elementary
School reviewed the plan. The covered period of the BDP was expanded to
2013-2018 to incorporate Disaster Risk Reduction and Management plans.
Traditionally, most of the projects listed in the BDP are repairs and construction
of roads. This time, it included projects that address food security concerns
such as creation of strategic marketing scheme for agri-production, provision
of farm inputs (seeds, seedlings, rootcrops, cattle, hogs, goats) to farmers,
training on
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training on vermin-culture production, and construction of solar dryers. It also
included WASH related plans such as the purchase of medicines, provision
of medical kits and equipment, provision of weighing scale for the Barangay
Health Center (BHC), repair of the BHC, construction of water system and
water connection, and construction of public toilets. WASH is not new to the
municipality. Ten years ago, a national program called the Kapit-Bisig Laban sa
Kahirapan-Comprehensive and Integrated Delivery of Social Services (KALAHICIDDS) of DSWD introduced a WASH project in the municipality but this was
not sustained. Action Against Hunger organized BAWASA for this purpose.
In the preparation of their sectoral and integrated development plan, they
followed the required format of DILG, which included information on population
and social services (health, education, social welfare and development,
housing, public order and safety), economy, environment, and institutions.
Also included in the plans are the cross sectoral concerns like DRR, poverty
reduction and millennium development goals, and gender responsiveness.
In a meeting with the Municipal Development Planning Officer, 7 out of the
10 identified that priority projects in 2013 were on infrastructure development
(construction of 7 concrete classrooms, day care centers, health center, office
for the school principal, new barangay hall, high school building and bridge
connecting Kinawayan to New Caridad). The remaining three were livelihood
projects, electrification of four sitios, and development of Matigol Falls for
tourism.
The Department of Health’s “No Home-Birthing Policy” prohibits child birth
deliveries by traditional birth attendants. With only one midwife in the village,
families need more to fill in the gap in the number of medical professionals.
More BHWs had to be trained on child delivery. About 40% of elementary
school children and some incoming high school students were unable to enrol
due to financial constraints. The community also experienced landslide, limited
fish catch in the river, and poor solid waste management. Given these major
concerns, BLGU and development
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concerns, BLGU and development partners need to work together to
synchronize project activities and avoid overlapping of interventions in the
village. Community health volunteers were well mobilized and coordinated
with RHUs, local partners, and LGUs. Over 50 BHWs and BNS are now operating
across targeted villages. Before the program, there was no effective system
or support for nutrition or basic care practices in place. The BHW and BNS
filled this gap and provided strong support especially in the screening of young
children (6-59 months) and referral of SAM patients to the OTP or ITP.
The BLGU also desired more transparency in their governance. They plan
to publicly display the village plans and budget in a glass encased bulletin
board to create awareness of the barangay’s priority projects and ensure the
community’s active participation in the barangay development plans.

Internal Monitoring and Evaluation
The improved MLGU and BLGU governance resulted to faster and more efficient
delivery of social services. The PMU meetings served as a good venue to raise
and discuss program issues and solutions. There is greater appreciation in
employing the bottom-up approach in planning and in involving constituents
in identifying their personal and community needs.
The community was active in project implementation as seen in the formation
of volunteer groups to help implement project activities. Community groups
participated in the design of Nutrition, FSL, and WASH initiatives and finalized
activities with barangay and municipal authorities. Community groups were
given the opportunity to take part in the discussion of issues and their inputs
were included in the BDP. The BNCs provided regular updates of the nutritional
and health status of their barangay to the council. The monitoring part was also
integrated to the already existing Field Health Services Information System
(FHSIS) of the RHU like number of SAM and moderate acute malnutrition
(MAM). The monitoring systems are shared as an external reference by partners
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in monitoring and tracking case of malnutrition in the project sites.
Gender indicators were incorporated in Action Against Hunger’s project’s system
and procedures to measure the progress of project interventions in nutrition.
Monitoring was done by conducting regular meetings with communities,
MLGU, PMU, CTF, and Barangay Project Monitoring Unit (BPMU), submission of
monthly activity progress reports, and community monitoring visits.
The progress of WASH interventions was measured by regularly monitoring
the Municipal WASH Task Force (MWTF), BAWASA, and health workers and
volunteers through regular meetings.
There was a strong emphasis on the project’s sustainability through continuous
monitoring of projects by duty-bearers, rights holders and partners in
government agencies like the Provincial Health Office, DA, PVO, and Provincial
Nutrition Committee.
Action Against Hunger was able to come up with a good monitoring and
evaluation system. The project has a logical framework with very clear and
measurable indicators. Action Against Hunger has trained/oriented its staff on
the required monitoring system/forms. The field data gathered were reviewed
and included in the progress reports/annual reports submitted to Action
Against Hunger headquarters. Based on Action Against Hunger documents,
the project was able to achieve more than what was originally planned in the
proposal document.
Action Against Hunger’s monitoring and evaluation system was able to generate
data that ensured double counting is avoided. Identifying the right target is
very crucial in measuring the impact of Action Against Hunger’s interventions.
It established a feedback mechanism in the community to regularly monitor
and assess its program implementation. The Activity Progress Report
provided Action Against Hunger management a bird’s eye view of project
accomplishments.
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Evidence of good practices
Managing and maintaining relations with the LGU ensured effective
implementation of the project. Frequent staff turnover in the FSL component in
the first year of operation affected relations with the LGU. Coordination during
the start of the project was difficult because the LGU was not receptive to the
program. But Action Against Hunger’s regular visits eventually forged good
relations with the LGU and established trust and confidence on both sides.
Project implementers considered and adapted to community members and
the local government’s agreeable time for meetings and activities.
Consultation with the barangay and municipal LGUs in identifying community
problems and project goals led to their active participation. The participation
of BLGUs ensured that their counterparts provided funds, labor and materials,
and that community members attend the orientation/trainings on organic
farming, proper hygiene and sanitation, disaster preparedness, and others.
The MLGU was also able to create the Municipal WASH Task Force that oversees
and ensures WASH plans for Early Childhood Care and Development Spaces
(ECCDS) are being carried out and the BLGU was able to step up in facilitating
the formulation, strengthening, and participatory monitoring of BAWASA. The
enthusiasm of BHWs, BNS, midwife, and volunteers in implementing Nutrition
and WASH activities greatly contributed to the behaviour shift of Barangay
Kinawayan residents from practicing open defecation to good practices of
hygiene and sanitation, hence improving their health and nutrition.
The provision of toilets and proper garbage disposal led to improved health
and nutrition of children and lessened the incidence of diarrhoea, malaria,
and dengue. Arakan Valley also attained the distinction of being the first
municipality to achieve ZOD in North Cotabato, boosting the LGU’s confidence
to improve their development performance in the coming years. Arakan LGU
became a Finalist of the Galing Pook Awards, which boosted their commitment
to
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Figure 5
Barangay Develop Planning workshop facilitated by Action Against Hunger
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to improve service delivery to their constituents. Other LGUs in the Philippines
have also started visiting them to learn from their projects and experiences.
Another remarkable result of the integration and good collaboration among
stakeholders is the improved partnership between community-based
organizations and LGUs at the barangay, municipal, and provincial levels.
The local partners that provided technical assistance became more sensitive
to the needs and culture of the communities. This sensitivity contributed to
the smooth implementation of field activities. The MLGU and BLGU were
at first reluctant to adopt the integration framework but after a year of
implementation, they found the integration effective in encouraging active
participation of community members and in efficiently implementing various
projects. The integration of projects is reflected in the current Municipal and
Barangay Development Plans.
Nutrition specific activities considered gender equality and gender considerations
were mainstreamed in disaster risk reduction and management, rights of
persons with disabilities, children and the elderly, care for the environment,
and rights of the minorities. Both IPs and non-IPs were actively engaged in
community activities and they fully understood the interrelatedness of Action
Against Hunger interventions. Beneficiaries said that the animal dispersal and
vegetable production helped improve their livelihoods, increased their access
to food, and improved their family’s nutritional status. They also shared their
vegetables with neighbours, which contributed to the food security of other
community members. Farmers also gained deeper knowledge on markets
available to them. Market opportunities were opened because of their links
with other POs in the province.
Action Against Hunger and all its partners established the Coordination Task
Force (CTF), which is composed of the Action Against Hunger project staff,
community leaders, and the LGUs. The CTF members served as advisers and
decision-makers. The task force meets every quarter to discuss project update
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and feedback to inform CTF members. In return, they give feedback to their
respective members. This mechanism worked for all stakeholders who openly
communicated their project ideas and concerns. Action Against Hunger
management shared that they have not encountered any major problems
partnering with the LGUs and government line agencies at all levels. Action
Against Hunger pushed for participation of all stakeholders. A Project
Management Unit (PMU) was formed to facilitate the implementation of
program activities in the municipal level. This unit is composed of officials
from the local government and line agencies. They hold meetings every two
months to discuss project-related problems in the community. This fostered
strong and dynamic communication among partners, Action Against Hunger
staff, and beneficiaries.

Lessons Learned
Address gaps and support local government initiatives
Projects in Barangay Kinawayan and Arakan Valley showed that interventions
should be more focused on addressing gaps and supporting local government’s
development initiatives. Future interventions can replicate Action Against
Hunger’s developed model for integrated interventions on nutrition, food
security, water and sanitation, and good governance.

Reinforce partnerships
Reinforcing partnerships with local organisations prompted local organizations
to facilitate development programs instead of merely implementing projects.
Mainstreaming Good Governance in the interventions has also led to more
involvement and collaboration of the LGUs and community members in
addressing the gaps in the delivery of basic services to the communities.
It enables both leaders and constituents to understand their roles and
responsibilities to achieve good governance.
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Set up a feedback mechanism
Setting up a feedback mechanism and monitoring system has encouraged
participation of all stakeholders involved. Community members became
interested and willing in assessing their own development. Having an
accountability protocol opened space for ongoing communication and
reflection on the actions taken within the framework.

Build on existing institutional structures
The project utilized the existing institutional structures, like that of the
Department of Health. In health system strengthening, Action Against Hunger
did not adopt the typical “vertical programs” but rather integrated CMAM to
the present working health systems. Other than the medicines and ready to use
therapeutic food (RUTFs) and equipment, the program built on the available
indigenous human resources, as well as financial and technical resources.

Build local capacity, sustain interventions
Building local capacity was integral in sustaining the interventions even
after Action Against Hunger has left the community. The involvement of the
community in policy formulation increased policy acceptability, compliance,
and sustainability of projects. In nutrition, the BNC drafted their own policy and
Action Against Hunger enabled them to make it available in the local language.
The inclusion of women and youth in the project planning and M&E allowed
for their needs and interests to be considered in the crafting of development
interventions in the community..
Given all the development interventions from various partners/donors, the
MLGU and BLGU are moving towards increased resiliency as shown through
their use of own resources to fund projects and continue the interventions
Action Against Hunger has helped start.
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ANNEXes
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Annex 1. Methodology
Tools
To develop this case study, IIRR conducted a field visit to Barangay Kinawayan, Arakan Valley in
North Cotabato on June 2015. The following tools were used obtain and analyze primary and
secondary information:
1. review of project documents;
2. focus group discussions (FGDs) with project management and staff, local government officials,
women’s group, and community members of Barangay Kinawayan using open-ended questions;
3. interviews with the Mayor and government line agencies like the Department of Environment
and Natural Resources (DENR), Department of Agriculture(DA), and Sanitary Inspector of Arakan
Valley, North Cotabato; and
4. Participatory Rural Appraisal (PRA) Tools like Venn Diagram and Historical Timeline.
The Venn diagram was used to surface community awareness on the various organizations that
have provided interventions to the community before, during, and after disasters. The Historical
timeline provided the community the opportunity to recall their condition prior to Action Against
Hungers interventions and during the course of the project. A triangulation of data collected from
the village, PRA sessions, and FGDs was done to validate results. IIRR oriented the Action Against
Hunger project staff on the PRA tools that were used to gather data from the village. Interviews and
FGD protocols were developed by building on Action Against Hunger’s measures for determining
extent of integration at the country level.
A set of guide questions were prepared to help the team establish the contributing and hindering
factors during implementation of the different sectors/programs. The case study probed the
participation of local government units (LGUs), civil society organization, and other government
line agencies, and how they came together to effectively alleviate the vulnerabilities faced by the
community members of Barangay Kinawayan.
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This case study used Action Against Hunger’s internal measures to determine the extent of integration
at the country level. The following questions guided the data collection:
Planning
• Are project plans and proposals developed through a collaborative effort, using common tools?
• Are activity plans coordinated according to a joint analysis of context (seasonal calendar)?
Project Implementation
• Are staff trained and sensitized on the different sectors (their importance and how they function)
and on integration?
• Are resources mobilized for building staff capacity (training and tools) used across sectors?
• Does staff participate in joint trainings and cross-sector learning?
• Are joint activities and joint targeting carried out, where appropriate?
• Do field staff from the different sectors interact with the population as coherent team?
• Is information shared between sectors in a timely and effective manner?
• Is there an open and constructive exchange between sector-specific staff about the global Action
Against Hunger program in country?
Internal Evaluation and Learning System
• Do the different sectors contribute to designing M&E?
• Are M&Es carried out by multi-sector teams, or at least with consultation from different sector
specialists?

Cross-Cutting Issues
The following cross-cutting themes were considered in the case study:
Gender
The study reviewed ACF gender policy and considered the impact of the interventions to both men
and women and whether their individual needs were equally met. The benefits from capacity building
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The following cross-cutting themes were considered in the case study:
Gender
The study reviewed ACF gender policy and considered the impact of the interventions to both
men and women and whether their individual needs were equally met. The benefits from capacity
building initiatives of the three programs for both women and men were also considered including
their participation in the design, implementation, monitoring and evaluation of the project. 14
Good Governance
The effectiveness of the collaboration and coordination between Action Against Hunger and its
partners, local government and the community during planning, implementation and monitoring
of activities was reviewed. Transparency and accountability to development plans by the LGUs and
community ownership of these plans were also observed.
Environment
The case looked at how the LGUs responded to environmental threats with real or potential negative
impacts on natural resource management, human life, health, welfare, livelihoods, health, nutrition,
and sanitation in the community.
Disaster Risk Reduction and Management
The DRR preparedness activities incorporated in the Municipal Development Plans (MDPs) and
Barangay Development Plans (BDPs) reviewed. It was examined if the preparation of these plans
considered mitigating the impacts of natural hazards to agriculture/livelihood, food safety and
nutrition security, and long-term environmental protection and conservation.

14
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OECD. Mainstreaming Cross Cutting Issues

Annex 2. Itinerary of data gathering activity in
Kidapawan City, North Cotabato
Date

Day

Time

Details

June 22

Monday

12 PM

IIRR team’s arrival in Cotabato City via Cebu Pacific

12:30 ‑ 2:30 PM

Courtesy call and briefing with Cotabato Head of Base,
Fernando Baras and Action Against Hunger Manila Head of
Programs, Faramarz Hashtarkhani
Security briefing with Action Against Hunger
Cotabato Security Officer

June 23

Tuesday

2:30 ‑ 5:15 PM

Travel from Cotabato City to Kidapawan City

5:30 PM

Check-in at AJ Hi-Time Hotel

9:00 AM

Orientation on purpose of the visit with Action Against Hunger
management and staff

10:30 AM ‑ 3:00 PM

Small group discussion on the list of questions provided to
Action Against Hunger staff
FGD with Mr. Baras and Mr. Hashtarkhani

3:00 ‑ 3:30 PM

Action Against Hunger meeting
(Action Against Hunger management and staff only)

3:30 ‑ 5:30 PM

Presentation of outputs of Action Against Hunger staff
(Mr. Baras left for Cotabato and and Mr. Hashtarkhani
returned to Manila)
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Date

Day

Time

Details

June 24

Wednesday

8:15 ‑ 9:15 PM

Travel to Arakan Valley

9:30 AM ‑ 3:00 PM

FGD with the Mayor Rene V. Rubino and his municipal officials

3:00 ‑ 4:00 PM

Travel to Kidapawan City

8:00 ‑ 10:00 AM

Travel to Barangay Kinawayan, Arakan Valley

10:00 AM ‑ 3:00 PM

FGDs with Barangay Captain and Barangay Council
members and women’s group; use of Venn Diagram to surface
stakeholders that are providing assistance to the community
and their interventions; use of Historical Timeline to review the
past and current condition of the community before and after
Action Against Hunger’s interventions

3:00 ‑ 5:00 PM

Travel back to Kidapawan City

8:00 AM ‑ 12 noon

Travel back to Cotabato City

12:30 PM

Check-in at the Cotabato Airport Terminal

3:30 PM

Flight back to Manila (1:30PM flight was moved to 3:30PM)

June 25

June 26

Thursday

Friday

Annex 3. Partnership with Key Stakeholders
Committee of German Doctors for Developing Countries
The German NGO Doctors treated members of vulnerable households for free in remote villages
in Arakan Valley. They helped build the capacity of local health clinics and upgraded the skills
of health professionals. They used the primary health care approach through its hospital in Buda
serving as referral facilities for cases needing admission from the remote barangays seen by the
rolling clinic
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rolling clinic teams or by community health workers. The hospital has a delivery room and minor
surgical room. Major cases needing further evaluation and treatment were referred to Davao
City or Cagayan de Oro. They focused on health and nutrition and have effectively managed ITP,
an autoimmune condition resulting in low numbers of circulating platelets, causing bruising and
sometimes more serious internal bleeding.

Don Bosco Foundation for Sustainable Development Inc. (DBFSDI)
DBFSDI is a partner in Action Against Hunger’s livelihood program. It provides services and sustainable
development initiatives to its covered communities. It offers Alternative Marketing Services (AMS)
and Alternative Savings and Credit Services (ASCS). It works in remote and vulnerable communities
and has long years of implementing livelihood projects. 15 Since it is a small team with other work
assignments, Action Against Hunger has to work within its busy schedule.
A successful social venture of DBFSDI is a chain of shops called Bios Dynamis. All located in Mindanao,
they sell organic products produced by more than 400 farmer-partners in North and South Cotabato
and train farmers on how to conserve, breed, and develop their own seeds.16

UNICEF and European Commission DG for Humanitarian Aid
and Civil Protection (ECHO)
UNICEF funded the Action Against Hunger Project called, “Sustainable and Resilient Basic Sanitation,
Safe Water, and Improved Hygiene Behavior” while the Inclusive DRR/CCA is funded by the European
Commission DG for Humanitarian Aid and Civil Protection (ECHO). It is a consortium led by Action
Against Against Hunger International together with five other INGOs in the Philippines: CARE
Netherlands, Christian Aid, Handicap International, Oxfam, and Plan International called “Scale Up,
Build Up: Strengthening local alliances and advocacy and empowering champions on disaster risk
reduction” (SUBU) Project. The project was implemented in the municipalities of Central Mindanao
namely: Arakan, Magpet, Antipas, and President Roxas.

15
16

Source: http://ugnayan.com/ph/gov/PIA/article/2OII.
Source: http://www.sunstar.com.ph/davao/local-news/2015/05/31/leading-way-organic-farming-410596
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This program, according to Mr. Faramarz Hashtarkhani, formerly the Action Against Hunger Cotabato
Head of Base and currently the Operations Coordinator of Action Against Hunger Philippines,
engaged families to take action to reduce their risks to disasters. It promotes a local culture of
disaster reduction, including disaster prevention, mitigation and preparedness and espoused
inclusivity of all sectors including PWDs. It advocated for the local implementation of the RA 10121
and integrated DRR and climate change adaptation themes in policies and in elementary grade
school curriculum. All program components have contributed to the increased knowledge of the
communities on the importance of good nutrition, food security, proper care practices, and adequate
hygiene and sanitation to prevent and mitigate the occurrences of diseases during disasters. 17oll

Local Government of Arakan Valley
Led by Mayor Ruben Rubino Sr. and the Sangguniang Bayan (Municipal Council) presided by the ViceMayor Jiji Anarna and the eight Municipal Councilors, and assisted by the Municipal Administrator
and other Municipal Officials, the MLGU allocated budget for the programs and provided technical
and human resource support for Action Against Hunger’s project activities. Its Land Utilization
Program for Sustainable Livelihood of Arakenos (LUPA Program) was a finalist in the Galing Pook
Awards for 2014.18 The LGU attributes its success to Action Against Hunger’s capacity-building
programs for LGUs and its support in building a better and peaceful municipality.
The Barangay Captain, Mr. Abraham Sawit, a Lumad, 19 together with his councilors and community
members, provided counterpart funds/materials for the WASH Project amounting to Php200,000.00.
As a newly elected official, he and other newly elected councilors needed orientation on the
principles of good governance and the bottom-up approach of barangay development planning.
Because of his desire to be transparent and accountable to his constituents, he plans to display the
barangay development plan in public places.

17 Source:
18

http://www.mindanews.com/top-stories/2013/10/12/finally-toilets-for-arakan-tribal-community/

The GalingPook Awards is a pioneering program that recognizes innovation and excellence in local governance that
started in October 21, 1993 under the joint initiative of the Local Government Academy-Department of the Interior and
Local Government, the FordFoundation, and other individual advocates of good governance from the academe, civil
society and the government (https://www.landbank.com/galing-pook-foundation-inc)
19
The Manobo is a group of indigenous people of the southern Philippines. It is a Cebuano term meaning “native” or
“indigenous” and short for KatawhangLumad (literally “indigenous peoples”). It is the self-ascription and collective
identity of the indigenous peoples of Mindanao (Wikipedia).
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Annex 4. List of persons/groups met
Action Against Hunger Management and Staff
NAME

DESIGNATION

Faramarz Hashtarkhani

Action Against Hunger Manila Head of Programs

Fernando Varas

Action Against Hunger Cotabato Head of Base

Rosa May Maitem

Action Against Hunger Manila Communications Manager

Ramon D. Jungco III	

Action Against Hunger Kidapawan Head of Program of WASH

Oscar V. Cui, Jr.

Action Against Hunger Kidapawan, WASH Engineer

Felipe Lambayan

Action Against Hunger Zamboanga Knowledge Management Officer

Rae Marie C. Manar

Action Against Hunger Kidapawan Knowledge Management Officer

Erika Mae Lasola-Fuerte

Action Against Hunger Kidapawan WASH in School Promotion Officer

Prolan Caldelero

Action Against Hunger Kidapawan Hygiene Promotion Officer

Pearl Joy M. Catingub

Action Against Hunger Kidapawan Hygiene Promotion Officer

Mark A. Cervantes

A ction Against Hunger DRR and CCA Referent

Respondents from the Municipality of Arakan Valley
NAME

DESIGNATION

Rene V. Rubino

Municipal Mayor

Felix A. Patrimonio

Acting Municipal Administrator

Emer Montales

Municipal Planning and Development Officer

Julia Judith A. Geveso

Municipal Local Government Operations Officer (MLGOO-DILG)

Arlene A. Landazabal

Rural Sanitation Inspector

Evangeline M. Mamacos

Teacher II

Jenelyn T. Castillo

Teacher I

Geralyn P. Nim

Social Welfare Assistant
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Respondents from Barangay Kinawayan, Arakan Valley
NAME

DESIGNATION

Abraham Sawit

Barangay Captain

Alberto M. Decano

Barangay Kagawad

Marcos M. Rivera, Sr.

Barangay Kagawad

Roger Magbanua

Barangay Kagawad

Rebecca G. Solano

Barangay Kagawad

Jose Pinion

Barangay Tanod

Reynaldo Rivera

Barangay Tanod

Doming Andog

Barangay Tanod

Josephine Pinero

Barangay Health Worker

Arlyn Embangan

Barangay Health Worker

Perlita F. Iran

Barangay Health Worker

Arlyn F. Lanaria

DepEd

Jessie E. Floro

DepEd

Mary Joy Magbanua

Parent Leader

Gelieck Gerona

Women President

Perlita S. Berdin

Member

Nening Banaton

Member

Mercy Banaton

Member

Pacita Lintad

Member

Jenifer Manimpad

Member

Emelita Patanao
Margarita Balura
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Annex 5. Documents reviewed
1. Action Against Hunger article on “Disaster-prone Village in North Cotabato Ready for the Worst”
2. Action Against Hunger Formulation Document for Convenios of Cooperation and Development.
“Support for the socioeconomic development of the communities within Spanish Development
Cooperation’s action zones in The Philippines“ (10-CO1-031)
3. Action Against Hunger International Briefing Paper “Enhancing Resilience to Shocks and Stresses”.
April 2013.
4. Action Against Hunger Internal Evaluation on the Project “Support for the socioeconomic
development of the communities within Spanish Development Cooperation´s action zones
in the Philippines” (Feb 17-21, 2014)
5. AECID Annual Monitoring Report 5 Year 2014 of Agreement 10-CO1-031
6. Barangay Development Plan of Barangay Kinawayan, North Cotabato (2000 - 2010).
7. Barangay Development Plan of Barangay Kinawayan, North Cotabato (2012 - 2014). \
8. Barangay Development Plan of Barangay Kinawayan, North Cotabato (2013 - 2018).
9. Barangay Problem Analysis on Barangays Kinawayan, Ma. Caridad, Tumanding, Ganatan
Arakan Valley, North Cotabato
10. BDRRMC Structure, Barangay Kinawayan, Arakan Valley, North Cotabato
11. Comprehensive Land Use Plan, Arakan Valley, North Cotabato Volume 1 and 2 (2011-2022)
12. Comprehensive Land Use Plan, Arakan Valley, North Cotabato Volume 3 (2011-2022)
13. Comprehensive Land Use Plan, Arakan Valley, North Cotabato Volume 1-1 (2014-2023)
14. Comprehensive Land Use Plan, Arakan Valley, North Cotabato Volume 1-2 (2014-2023)
15. Documentation during a meeting listing priority projects of 5 barangays
of Arakan Valley, North Cotabato
16. Socio-Economic Profile, Arakan Valley, North Cotabato (2009)
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Annex 6. Historical timeline of Barangay Kinawayan
Table 3. Historical timeline of Barangay Kinawayan per sector
SECTOR

YEAR/PERIOD
1975-1985

1995

2012

2013

Action Against
Hunger started their
interventions in
the municipality of
Arakan
WASH
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No reservoir (source: Reservoir was built
unprotected springs) (from Fr. Fausto) —
beneficiaries are
mostly residents
from Sentro

residents were
glad of the WASH
interventions

Zero Open
Defecation
declared (Sept)

Residents practice
open defecation
with poor practice
of hygiene and
sanitation

CR was built by
some /few residents
(usually “shotboom”)

Trainings were
conducted on WASH
(water treatment,
Open Defecation,
proper hand
washing, hygiene
promotion,
3 days ToT

Continued health
teaching

High cases of
diarrheal incidents

Residents away from
sitio Sentro still get
their water from
springs

Trainers relay the
lessons that were
taught to other
barangay residents

Barangay Water
System Association
(BAWASA) was
organized with
maintenance fee
of P30/month

Means of
transportation:
horse/walking

Didn’t practice any
water treatment in
drinking water

During dry season,
water shortage is
observed

No existing health
center at the
barangay, people resorted to traditional
healer or “albularyo”

If water is brownish
or ”lubog”, residents
filter their water
from their “banga”
(an earthen vessel
used for stocking
water)

Community-led
Total Sanitation
(CLTS) trainings were
conducted, then
triggering was done
in Sitio Malakinay
and Lagkuman

Table 3. Historical timeline of Barangay Kinawayan per sector

SECTOR

YEAR/PERIOD
1975-1985

1995
Toothbrushing is
practiced mostly
by children

WASH

2012

2013

BHWs trained
Ms. Grace (Rural
Health Midwife)
on CLTS
Super Gallon was
introduced
BAWASA was
established

FSL

Crops planted:
alugbati, camote,
eggplant,
malunggay

Crops planted: corn,
peanuts, rice, rubber
(trainings from DA
were conducted)

Trainings and
capacity building
were conducted on
organic farming

Peanuts were
sustained by
organic farming

high yields
of farm crops
Transportation:
carabao, horse

Community
Seeds and farming
observed that living tools were given
condition was a bit
better resulting from
the improvement
in the farm experience, like increase in
harvests.

No food insecurity— High yield of crops,
community people
high profit
shared that food
was scarce before
that they tend to eat
root crops (camote),
or rice if there was
harvest, vegetables
and dried fish.

Livestock were
also sustained

Residents were not
pleased in organic
farming because of
low crop yield

Farm to market
roads were improved; motorcycles
are usually used in
the transportation
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Table 3. Historical timeline of Barangay Kinawayan per sector

SECTOR

YEAR/PERIOD
1975-1985

Health and
Nutrition

1995

No
immunization

2013

Health workers
seldom visit for
profiling and
usually visits Antipas monitoring weight
health center
of children

Hygiene promotion
and health teaching

Decrease in the
prevalence of
malnutrition and
diarrheal cases

No/few cases of
malnutrition

Malnourished
children were
observed

With prevalence of
malnutrition and
cases of diarrhea

Health teaching
during immunization
and pre-natal

Malaria cases were
observed, no health
workers assisted
during outbreak

Usually visits
Aracan and Antipas
health centers

Supplemental
Feeding Program
(SFP)/Outpatient
Therapeutic
Program (OTP);
Community
Management of
Acute Malnutrition
(CMAM)

Birthing at health
facility: traditional
birth attendant
fined (P1,000) to
deter practice

Medical Remedy:
herbal and hilot,
home-made Oral
Glucose Electrolyte
Solution (ORESOL)
Pre-natal and
immunization,
mother’s class
There are 4 health
volunteers but visits
are irregular
Midwife visits once
a month
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2012

Birth attendants
are not allowed
anymore as per
law.

Table 3. Historical timeline of Barangay Kinawayan per sector

SECTOR

YEAR/PERIOD
1975-1985

Good
Governance

Barangay Council
without honorarium
with barangay
assembly and
meeting (1975)

1995
With honorarium;
with barangay
assembly

Sitio Leader
(volunteerism);
no BDP (1985)

2012

2013

Information sessions With barangay
were done one sitio ordinance on
after the other
sanitation (2015)
(marathon sessions)

Barangay
Development Plan
Integration and
participation of
community
organization

DRR

Highly forested;
presence of many
springs (1975)
Increase in
population resulting
to decrease in
forest area due to
kaingin practice
(livelihood, farming)

Forest land
agricultural land

Minimal landslide
(2011)

Kaingin (slash
and burn) is still
practiced by some
farmers
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Figure 6
Historical timeline tool from 1975 to 1995 for WASH, FSL and Health and Nutrition

57

Figure 7
Historical timeline tool from 1975 to 2015 Good Governance and DRR
and 2012 - 2013 timeline for WASH, FSL and Health and Nutrition
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Humanitarian Leadership Academy
We are a global learning initiative set up to
facilitate partnerships and collaborative opportunities
to enable people to prepare for and respond to crises
in their own countries.
Website
humanitarianleadershipacademy.org
Twitter
@AcademyHum
Facebook /HumanitarianLeadershipAcademy

Organizations
Action Against Hunger (ACF)
International Institute of Rural Reconstruction
Humanitarian Leadership Academy

