
1



At the Humanitarian Leadership Academy, 
we strengthen people’s skills and 

capabilities through learning, working with 
people in the humanitarian sector and 

beyond to prepare for and respond to crises. 

About us



Agenda
• Background to The Shift series and this session

• Panellist presentations: Carlo Gherardi & Wahidun Nabi

• Panel discussion: facilitated by Gita Modgil 

• Submit your questions using the Zoom Q&A function
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Carlo Gherardi
Regional Director - Central and Eastern 

Europe Regional Office 
Norwegian Refugee Council
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Wahidun Nabi
Regional Organisational Capacity 

Development and Partnership 
Coordinator

Save the Children International, Asia 
Regional Office 
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ASM Wahidun NABI
Regional Organisational Capacity Development (OCD) & 

Partnership Coordinator-Asia
Save the Children International 

Career Snapshot: 
• 11 Years in the Development and Humanitarian Sector
• Began in 2013 with a National NGO, gaining foundational experience.
• Joined UNDP Bangladesh in 2017 to support public service innovation 

across various ministries.
• Transitioned to Save the Children in 2019 as part of the country office 

partnership team, later advancing to a regional role in 2022.

• Coordinated the Humanitarian Partnership Platform for SCI 
Bangladesh

• Led Organizational Capacity Assessments for 38 CSOs across Asia
• Supported Localization Efforts by assisting various SCI country offices 

with self-assessments and roadmap development for localization. 15



Decolonising Re-wiring
Mindset For Empowering 
Local Partners: 

A Personal Experience from Flexible 
Funding Modality Case in Asia 
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What does the core support 
model look like?

• Programme Development & Technical Expertise (technical and 
methodological support, in our areas of expertise but also acting as 
a broker)

• Joint advocacy (as equal partners targeting a common goal/agenda)

• Organisational Capacity Development (good governance)

• Core funding towards a strategic plan (flexible but not unrestricted)

• Financial sustainability (how to raise funds and care for costs)
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Approach We Followed!
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How To 
Change 

Relationships 
Modality 

Mindset 
reset

Adaptive 
Process

Agile 
practices 
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Leadership 
Driven

Reaching the 
partners 

transparently 

Co-wide 
transformation 

Clarifying 
What’s in it for 

me!

Rewiring 
Mindset
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• Empower CSOs to Break Free from the Traditional Mindset of Seeking 
Validation from Intermediary Organisations.

• Foster More Equitable and Locally-Led Decision-Making Partnerships.
• Invest in Organizational Capacity Development to Thrive in a Changing 

Context.
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Panel discussion & Q&A
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Gita Modgil
Senior Humanitarian Aid Director

Independent
[Facilitator]

Carlo Gherardi
Regional Director 

Central and Eastern Europe Regional 
Office 

Norwegian Refugee Council

Wahidun Nabi
Regional OCD and Partnership 

Coordinator
Save the Children International, 

Asia Regional Office 





More on localisation
New HLA podcast episode on localisation
With Bidjan Nashat, co-founder of PotentialU and 
former Save the Children International leader

Webinar tomorrow from Trust Consultancy & 
Development:
Localisation and Accountability to Affected 
Populations

Tomorrow, 22 August, 16.00 TRT
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Next webinar
19 September, 11.00 BST

Explore innovative financing 
mechanisms that can enhance the 
impact and sustainability of 
humanitarian efforts, focusing on 
emerging trends and practical 
applications.

Thank you!
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