


Session agenda & format

• Welcome and housekeeping
• Introductions 
• Presentations
• Welcome and intro to NetHope: Esther Grieder
• HLA’s humanitarian AI research with DFS: Ka Man Parkinson
• Practitioner perspectives: Michael Tjalve & Mercyleen Tanui
• NetHope’s AI skilling initiatives and resources: Daniela Weber

• Audience Q&A



Housekeeping

• Session is being recorded: Link & slides will be emailed within 24 
hours

• Zoom captions are enabled including translations
• Use chat to share comments & reflections
• Submit questions via the Zoom Q&A function 
• Kind reminder: Keep questions and comments respectful and on-topic
• HPass badge: You will receive an email next week
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NetHope is a catalyst for collective impact that 

advances humanitarian, conservation, and international 

development efforts worldwide.

For more than 20 years, we’ve enabled international 

nongovernmental organizations (NGOs) and leading 

technology partners to address our world’s most pressing 

challenges and advance global good through 

collaboration, collective action, and the transformative 

power of technology.
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Visit our website: nethope.org 
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Tom Fletcher, United Nations Under-Secretary-General for 

Humanitarian Affairs and Emergency Relief Coordinator

“And so my call to action coming through this plan will be to the tech 

sector, to innovators, to young people to come forward and help us 

do that reimagining……..How do we prepare for not just how AI will 

change the operating environment for us, the craft of what we do, 

but how it will change society more broadly around us? What AI will 

do to the numbers of people in need over the next decade. How we 

can make sure that the technology is working for humanity and that 

humanity is not working for the technology.”



HLA/DFS humanitarian AI study: 
2025 global baseline

The Humanitarian AI paradox

• 93% of respondents use AI tools; 
70% weekly or daily

• 70% who are using AI for work are 
using commercial tools 

• Only 4% consider themselves to 
be expert AI users 



Humanitarian AI use cases: 2025 picture 

AI is primarily being used as a:

• Writing assistant e.g reports, 
emails, proposals

• Data processor e.g analysis, 
summarisation

• Language tool e.g translation
• Content creator e.g training 

materials, social media



2025: Low levels of organisational AI 
adoption

• Just 8% report that AI is widely 
integrated in their organisations

• 22% have formal AI policies
• Less than half feel AI has 

improved efficiency
• Only 38% believe AI has led to 

better decisions



What survey respondents told us in 2025...

Humanitarians are curious about 
AI, while voicing practical 
constraints e.g:

• Fundamental barriers e.g skills, 
funding, infrastructure

• Concerns about ethics and 
impact on communities

• Lack of organisational strategy



Has the picture shifted in January 2026?

Help us to build an updated global 
picture

• Take our 5-minute pulse survey 
• Help us track what’s happening in 

key areas e.g. individual/org 
adoption, use cases, policies, 
training.

• Insights released from next week



Share your humanitarian AI experience 
at a future discussion!
We’d love to bring together diverse 
perspectives in a future webinar or 
podcast.

Express your interest:
info@humanitarian.academy

mailto:info@humanitarian.academy
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Safety and effectiveness



Language equity



Local empowerment
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NetHope AI 

Skilling and 

Resources
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The NetHope Digital Nonprofit AI Readiness Framework
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How ready are nonprofits for AI?

Digital Nonprofit AI 

Readiness Benchmark
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What you should do

Check your AI Readiness. Use the NetHope AI Readiness Framework to assess where you stand, and what categories of AI readiness your organization 

needs to address.

Agree your responsible AI framework. Set the guardrails on what you as an organization will and will not use AI for (the Humanitarian AI Code of 

Conduct is a good starting point). Create an AI policy that enables staff to try out AI tools but at the same time is also very clear on the limitations on 

the use of AI – you need to protect your data and your organization. And do not neglect cyber security – look to the Global Humanitarian ISAC 

(Information Sharing And Analysis Center) for guidance.

Build capacity everywhere in your organization. Generative AI tools are extremely accessible, and increasingly AI functionality is built into the software 

packages that you are using. Ensure that everyone in your organization knows not just how to use the tools, but knows what the limitations and risks 

are, and how to mitigate those. Many free learning resources are available, such as the NetHope's Unlocking AI for Nonprofits e-learning curriculum 

(soon also available in Spanish).

Define your AI purpose. Have a cross-departmental conversation in your organization about what your best use cases for AI might be, and how you 

prioritize achieving and scaling them. Is your key objective to achieve more operational efficiency? Or could AI transform the way you provide 

humanitarian services? Use tools such as AI Suitability Toolkit to guide you through your AI discussions.

Embed and measure. Everyone in the sector understands “behavior change” and “impact measurement” and “incentives” – apply those terms to your AI 

projects. Employ change management tools for successful evaluation and adoption at scale. Measure the outcomes of AI tools you implement and 

compare them with the total cost of ownership for the tools. Stop projects that do not deliver value.

Do not lose focus on your data. If you want to implement AI applications, and you do not have good data governance and data management practices 

in place, now is the time to change that. Use the Data Governance Toolkit for Nonprofits to set those data foundations – they are critical to make your 

AI project work.

Participate in sector collaboration on AI. We know that open conversations about what worked and what did not are the most helpful learning 

opportunities for humanitarian staff and lift the overall capability of the sector. Share your approaches and use cases with each other, collaborate to 

create common solutions that will serve all humanitarians, and join forces to advocate for AI offerings that close not widen the digital divide. NetHope 

Members can join the  AI and Emerging Technologies Working Group to share and learn. NetHope Connectors have access to many AI resources 

specifically created for smaller, national and subnational NGOs, such as this AI webinar.
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https://nethope.org/toolkits/accelerating-ai-readiness-in-the-nonprofit-sector-insights-from-the-nethope-benchmark/
https://nethope.org/toolkits/humanitarian-ai-code-of-conduct/
https://nethope.org/toolkits/humanitarian-ai-code-of-conduct/
https://nethope.org/programs/digital-protection-and-cybersecurity/the-nethope-global-humanitarian-isac/
https://nethope.org/programs/digital-protection-and-cybersecurity/the-nethope-global-humanitarian-isac/
https://kayaconnect.org/course/info.php?id=11720
https://nethope.org/toolkits/the-artificial-intelligence-ai-suitability-toolkit-for-nonprofits/
https://nethope.org/toolkits/data-governance-toolkit-a-guide-to-implementing-data-governance-in-nonprofits/
https://network.nethope.org/communities/community-home?CommunityKey=8e90b44a-af4a-4064-bf2a-01978d657614
https://network.nethope.org/events/event-description?CalendarEventKey=f736eccb-aefd-4d6e-934f-0199b8efcfda&CommunityKey=6bfc2423-58ce-4f15-a26e-01973fa80353&Home=%2fcommunities%2fcommunity-home%2frecent-community-events


Capacity Building Resources

Research, use cases, toolkits 

Scoping a new version of the 

Lighthouse

Unlocking AI for Nonprofits 

Curriculum (Spanish version 

coming soon)

AIm for Impact - Expanded AI 

skilling curriculum on NDLI 

(coming soon)

Peer Learning & Exchange

NetHope Members can join the  AI and Emerging Technologies 

Working Group to share and learn. NetHope Connectors have access to 

many AI resources specifically created for smaller, national and 

subnational NGOs, such as this AI webinar.
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https://network.nethope.org/communities/community-home?CommunityKey=8e90b44a-af4a-4064-bf2a-01978d657614
https://network.nethope.org/communities/community-home?CommunityKey=8e90b44a-af4a-4064-bf2a-01978d657614
https://network.nethope.org/events/event-description?CalendarEventKey=f736eccb-aefd-4d6e-934f-0199b8efcfda&CommunityKey=6bfc2423-58ce-4f15-a26e-01973fa80353&Home=%2fcommunities%2fcommunity-home%2frecent-community-events
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JOIN TOGETHER.
ACT TOGETHER.
ACCELERATE TOGETHER.

Are you ready for AI?

nethope.org
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Submit your questions 
through the Zoom Q&A function



https://lookerstudio.google.com/u/0/reporting/60924ef2-4e6d-4e1d-83f8-f7d2726a462c/page/qgR

Resources 

Report August 2025 Dashboard Podcast series

Learning resources on Kaya

https://lookerstudio.google.com/u/0/reporting/60924ef2-4e6d-4e1d-83f8-f7d2726a462c/page/qgR


Save the date! 27 February 2026 

HLA x Data Friendly Space 
Humanitarian AI pulse survey webinar

Details to be announced soon!

Upcoming events



Upcoming events

Humanitarian Networks and Partnerships Week 

• Bridging digital divides: centring local leadership in humanitarian 
AI development (remote). 3 March, 11:00-12:00 UTC+1

• The State of Learning and Development in the Nonprofit Sector 
(remote). 5 March, 14:00-15:30 UTC+1

• From Insight to Action: Applying AI Research in Humanitarian 
Practice. (Hybrid: Geneva/online). 10 March, 09:00-10:30 UTC+1



Upcoming events

• Devex Careers Briefing: The AI skills global development 
professionals need in 2026. 
4 Feb (online, subscriber event, free trial available). 14:00-15:00 UTC

• ICT4D Conference, Nairobi. 20-22 May



Thank you for joining us!

• Feedback: Please complete the short survey on Zoom 
• Recording: This will be available on the HLA YouTube channel 

within 24 hours and link will be emailed to you
• HPass digital badge: This will be emailed next week

Please don’t forget to take the pulse survey ☺ Thank you!
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