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Housekeeping

⚬Session is being recorded: Link & slide deck will be emailed
⚬Zoom captions are enabled including translations
⚬Use chat to share comments & reflections
⚬Submit questions via the Zoom Q&A function 
⚬Kind reminder: Keep questions and comments respectful and on-topic
⚬HPass badge: You will receive an email next week



Audience poll



Scale learning. Strengthen capability. Amplify impact

Together, HLA, Kaya and our Learning Design team help people 
and organisations build practical skills, expand access to learning 
and turn knowledge into action.

HLA
I N S P I R E  &  A M P L I F Y

We connect sector 
expertise, partnerships 
and learning to 
strengthen capability 
and accelerate locally 
led humanitarian action.

Kaya
R E A C H  &  S H A R E

A global platform 
helping learning reach 
more people through 
flexible access across 
devices, languages and 
low-bandwidth settings.

Learning 
Design
C R E A T E  &  A C T I V A T E

Transforming 
expertise and static 
resources into 
engaging, learner-
centred experiences 
that build capability 
and support action.

Digital learning has impact when it 
is accessible, practical and designed 
around what people need to do or 
achieve.



Digital Learning at 
the HLA
We believe the effective and equitable 
use of digital learning can help us 
enhance and extend the reach of 
humanitarian training, enabling us to 
support more communities worldwide.
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Digital Learning in 
capacity sharing 

8th Oct 2026



Capacity sharing

is the process of recognising, connecting, exchanging, 
strengthening, and sustaining the knowledge, expertise, 
relationships, resources, and other capacities that people 
and organisations need to achieve shared goals. 



Individual capacity sharing 



HelpAge Learning Hub

An easy-to-navigate learning hub for network 
members, attended by hundreds of participants to 
date.



Live online courses

Cash Voice/ OPA Resource 
mobilisation

Project 
Management

Climate 
change 

adaptation
HIS Organisational 

change Technical 

115 sessions, around 1,200 participants between Jan 2024 & Dec 2025: 



Regional workshops

Advanced level of knowledge on 
the same topics covered through 
the learning hub and online 
sessions



Organisational Capacity Sharing



Organisational development grants



Key evaluation findings



Coherence & Relevance 

Coherence

HCS activities were well aligned with strategic objectives and 
programme components complemented each other effectively 
within a consistent yet flexible methodology.

e-courses,
online sessions,

regional 
workshops SHAPE Coaching,

ToT skills

Relevance 

HCS addressed priority gaps to a high or very high extent; the 
demand-driven SHAPE ensured activities matched organisational 
needs.



Impact on Partners

93%
observed

organisational change

77%
improved inclusion

of older people

74%
operations moderately/
fundamentally altered

Governance

Clarified roles, transparent decision-
making, revised constitutions

Systems

HR, procurement, finance, MEAL 
manuals updated

Inclusion

Age-inclusive strategies, PSEA, 
safeguarding

External

UNHCR/WFP partnerships, Start 
Fund, cluster participation



Stronger coordination & 
Advocacy

CONVITE Venezuela

Led creation of Age & Inclusion Working Group; produced guide for 
inclusive humanitarian action adopted at country level

NANZ Zimbabwe

Contributed substantially to national aging policy revision; recognised by 
government as core stakeholder

ALSARE El Salvador

Introduced age inclusion as key topic in intergovernmental coordination 
dialogues

LMMPO / POMAGAEM Yemen / Ukraine

First-time active participation in cluster meetings as a result of HCS

FAYA Nepal

Invited to government-led local disaster management committee with 
inclusion lens



Financial accessibility

STOP Zambia

Recognised by UNICEF as key partner for 
outreach to marginalised populations

We had resources from WFP, we are the only national NGO funded by 
WFP, and we attribute it to SHAPE because now we were more strategic in 
developing the proposal and we shared with WPF our policies, strategic 
plan which were well aligned with their policies, as they speak about 
inclusive humanitarian actions

NANZ Zimbabwe 

Recently we were able to raise an alert and respond to a 
drought, we accessed fund through the START fund. 

MANEPO
Malawi 



Impact on Older people

Policy & Practice Changes

Adopted Washington Group Questions in needs assessments

Age-disaggregated data integrated into MEAL systems

Inclusive emergency response manuals developed/revised

Safeguarding policies & codes of conduct updated

Dedicated inclusion officers/specialists hired with HCS resources

Household-level distribution replacing public points

Older persons included in community outreach teams

Area for Improvements

Since HCS, have you noticed any of the 
following in your work? 

Answers Percentage 

Older people consulted 
more during assessments

83.33%

Better use of age-
disaggregated data

79.17%

Adjustments made to 
improve access or dignity

72.92%

Better feedback or 
complaint mechanisms for 
older people

68.75%

Not applicable 4.17%



Key figures

How did strengthened capacity affect your ability 
to respond to change or shocks timely and 

adequately?

More than 95% answered “improved” and 
“greatly improved”. While less than 5% answered 

no change or others

Receiving adequate support to apply 
what was learned (follow-up, guidance, 

accompaniment):

75% answered agree and strongly 
agree. While 23% answered neutral and 

the rest disagree.

Overall, how would you rate the 
quality of delivery (facilitation, 

materials, methods)?

91.67% answered good and 
excellent, while 8.33% answered 

fair

How well did the HCS interventions align 
with local needs and strategic priorities in 

your context?

87.5% answered well and very well 
aligned. While 10.41% for partially aligned 

and 2.08% for other



David Peters
Capacity Strengthening Advisor
Start Network



160 NATIONAL & 
INTERNATIONAL
NGOs

10 LOCALLY-LED
HUMANITARIAN 
HUBS

WE ARE A GLOBAL NETWORK OF NGOS



Digital Learning in 2026

Zoom Poll 1



Start Network E-Learning

Start Fund Essentials

Disaster Risk Financing 

https://kayaconnect.org/course/view.php?id=11357
https://kayaconnect.org/course/view.php?id=12742


Principles & Process



Simulations



CRISIS FINANCING Training of 
Trainers

In-person

Online sessions & Peer 
Learning & Support

E-learning

Written Resources, Handbooks & Videos





Locally Led Action

Global Start Fund Data 2025 2026 (to mid-Sept)

Direct Funding to 
National NGOs

£2.1m £2.1m

% of total funding to 
National NGOs

9% 18%

% of projects 
implemented by 
National NGOs

34% 46%



Looking Forward

Zoom Poll 2



Emily Marr

G&I International
Director - Education & Science Unit



3 SHIFTS THAT WILL 
SHAPE THE FUTURE 

OF DIGITAL 
HUMANITARIAN 

LEARNING

PROFESSIONALISA-TION OF THE 
HUMANITARIAN FIELD

01
INTEGRITY AS 
ORGANISATIONAL 
RESPONSIBLITY (NOT 
A PERSONALITY 
TRAIT)

02
A DIFFERENT 
UNDERSTANDING OF 
KNOWLEDGE

03



WHEN WE BRING IN DIGITAL 
TECHNOLOGIES…

WE HAVE ENDLESS OPPORTUNITY FOR NEW 

SOLUTIONS

BUT…

WE ENCOUNTER SOME NEW CHALLENGES TOO



3 KEY CHALLENGES

1.  COMMUNITY MATTERS

2.  AI… 

COMPLICATES THINGS

3. DEPTH OF THINKING AND LEARNING ABOUT 
COMPLEX CONCEPTS REQUIRES INTENSE 
ENGAGEMENT
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Panel discussion / Audience Q&A

Mazen Alhousseiny
Capacity Strengthening 

Advisor
HelpAge International

Submit any questions via the Zoom Q&A function



Thank you for joining us!

⚬Feedback: Please complete the short survey on Zoom 
⚬Recording: This will be available on the HLA YouTube channel soon 

and emailed to you
⚬HPass digital badge: This will be emailed to you next week
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